
 
MINUTES OF THE REGULAR MEETING 

BOARD OF PARK COMMISSIONERS 
ARLINGTON HEIGHTS PARK DISTRICT 

Administration Center 
410 N. Arlington Heights Road 

April 24, 2018 
8:00 p.m.                          

 
                                     

President Leno called the meeting to order at 8:00 p.m.     
 
PLEDGE OF ALLEGIANCE 
 
President Leno led the audience in the Pledge of Allegiance. 

 
ROLL CALL OF COMMISSIONERS  
 
 Commissioners Present    Commissioners Absent 
 T. Gelinas       
 M. Leno          
 M. Naughton 
 R. Nesvacil        
 W. Ploger 
 
STAFF PRESENT:  Rick Hanetho, Executive Director; Brian Meyer, Director of Recreation and 
Facilities; Jason Myers, Director of Finance and Personnel; Ben Rea, Director of Parks & 
Planning; Alisa Kapusinski, Superintendent of Recreation Programs; Steve Neill, 
Superintendent of Recreation Facilities; Tim Riordan, Park District Legal Counsel; and 
Kendra Maher, Recording Secretary. 
 
Also present:  Dave Yandel, FGM Architects; Reagan Porter, FGM Architects; Mike Rink, 
Corporate Construction; and Eric Anderson, Piper Jaffray. 
 
CITIZENS TO BE HEARD 
Matthew Zabawski, 16, is an Eagle Scout in training was visiting to observe the meeting.  
He stayed until 9:10 pm. 
 
PRESENTATIONS AND INFORMATIONAL REPORTS 
 
Debt Financing Update 
Director Myers opened by introducing Eric Anderson, Piper Jaffray, and providing an 
overview of recent planning discussions staff has had with Mr. Anderson. Mr. Anderson then 
reviewed the District’s original plan for future financing options for Olympic as well as other 
capital projects. The goal of the plan is to maintain the District’s credit rating, maintain 
liquidity requirements, and to provide funding for the Olympic project and future capital 
needs. Currently, the team is considering a $3.0 million issuance to additionally fund the 
Olympic project and an additional issuance to retire a set of debt certificates. The entire 
plan allows the District the ability to issue debt, use general fund balance, and use the ADA 
fund for paying for the project.  Commissioner Naughton asked what has been the discussion 
about interest income verses taking on debt.  Director Myers explained how the District is 
trying to balance the opportunity for interest income versus paying interest expense while 
meeting the need for future debt issuances, maintaining sustainable fund balances, and the 
preserving the District’s credit rating all as part of the plan.  In addition, the District may 
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consider purchasing its own debt in the future to take advantage of the strong financial 
position of the agency.  Commissioner Gelinas asked if the plan is to issue more debt, how 
long until it would be paid off, and can it be paid back early. Mr. Anderson stated part of the 
plan is to issue more debt and that there is an eight year lock out, but can be called at any 
time. President Leno asked when the next debt issuance would take place. Mr. Anderson 
answered sometime between September and November, 2018.  Finally, Mr. Anderson 
confirmed that remaining margin schedules that were provided to the Board includes a $5 
million issuance to pay the debt certificates.    
 
Olympic Indoor Swim Center Project Update  
Reagan Porter from FGM Architects gave a detailed presentation of the different floor 
coverings, paint colors, and finishes. The color scheme was designed to follow the AHPD 
branding specifications.  Commissioner Gelinas asked about the grid ceiling versus an open 
ceiling option, and Dave Yandel stated there would be no real cost savings with the minimal 
amount of ceiling tile being used and the type of tile chosen. Commissioner Gelinas asked 
about the flooring being carpet tiles or rolled carpeting. Reagan Porter confirmed carpet 
tiles and 3/8” rubber blocks for the weight room.  Commissioner Gelinas liked that idea for 
ease of replacement for repair and cost. President Leno questioned the color scheme. 
President Leno and Commissioner Naughton both are concerned with the appearance of the 
old building blending in with the new construction.  The color palate is neutral, however, 
Porter confirmed that the accent colors will help to make the transition areas work. 
Commissioner Gelinas stated that paint is inexpensive and should be used to make change, 
and if we don’t like it, it can be repainted.  President Leno commented that she prefers color 
and pop.  Dave Yandel distributed a five-page memo that stated the next steps for the 
project. The memo is attached to this agenda.  Dave Yandel confirmed that drawings are 
being reviewed by Mike Rink and are ready to be sent out.  Dave Yandel reviewed the memo 
verbally, specific to page two, the reductions that are being removed.  These are items that 
can possibly be taken care of by a contractor or go back to bid at a later time. President 
Leno commented that the front doors should be replaced. President Leno asked when was 
it decided to remove the drop slide and replace with one & three meter diving boards.  She 
believes she missed the meeting where that was discussed. President Leno questioned if the 
survey reflected the change from residents.  The Board directed the staff to break out the 
cost of removal, tile replacement, and cost of diving boards into separate alternates. 
Commissioner Gelinas inquired about the parking lot lighting and if the ComEd rebate 
program was being considered.  Dave Yandel confirmed that yes, ComEd rebate program 
was a part of the cost savings. Commissioner Naughton asked Dave Yandel if the bids were 
ready to go out May 1?  Dave Yandel stated that they would be ready to send bids out May 
1. Commissioner Naughton was excited that we are making progress, he has always wanted 
to see this facility with two gyms. President Leno asked the board if there were any further 
discussions?  No further discussion, the members of the board verbally agreed to move 
forward with bids to be sent out May 1.   
 
Lake Arlington Project Update  
Director Rea stated that the storm water control system work is ongoing and the retaining 
wall has been completed.  The playground and fitness equipment has been delivered and is 
being stored at the Frontier Service Center.  The project timeline appears to be on track for 
August, 2018. 
 
2018-19 Budget Update  
Director Rea began the discussion on the $250,000 proposed for the Capital Pool 
improvements, that when working on a drain issue for the pool, they noticed concrete scoring 
in the ceiling of the boiler room.  This is located underneath the diving boards of the pool. It 
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has been determined that water is creating deterioration of the concrete ceiling. The expense 
to fix this will be approximately $25,000 - $50,000. Plastic fencing has been purchased to 
keep customers out of the area this summer, and the diving boards have been removed. 
President Leno asked about how that would affect the swim lanes. Superintendent Neill 
stated that the employees who install the lanes will have to do so in the water.  Comr. Gelinas 
suggested maybe alternative options for the missing diving boards might be water polo nets, 
basketball hoops, or inflatable slide.  President Leno would like for the District to look into 
the possibility of bringing back the high dive to Recreation Park, as well as the one meter 
and low dive. Repairs to Filtrex units are being considered for 4 of the pools and is estimated 
to be $15,000 - $20,000 each. Pool controllers are also being considered at the 5 outdoor 
pools. This will allow monitoring to be done from a Smartphone, such as adjusting chemicals 
and temperature control. The controllers are estimated to cost $25,000 - $30,000 each. 
Director Meyer pointed out that $8000 was allocated to part-time wages for the Museum. 
Comr. Naughton asked that $20,000 be considered to provide upgrades to Museum. An 
additional $40,000 would be needed for a Full Time Curator. Commissioner Naughton feels 
that three entities: Village of Arlington Heights, Arlington Heights Park District, and the 
Museum need to do some planning for the future of the Museum.  Director Meyer stated 
that Jim Thompson would be the new incoming President of the Historical Society.  
 
Director Meyer gave an update on the Senior Center.  Updates are needed in the lobby. Supt. 
Alisa Kapusinski stated that the Village of Arlington Heights is willing to put funds towards 
this project.  Currently the Senior Center and Senior, Inc. are working on plans for the 
remodel.   
 
Director Myers stated that the budget would be revised to reflect Olympic not being shut 
down, and the facility being used until March, 2019.   
 
President Leno spoke about the tennis facilities, and how it used to be run as an enterprise 
fund and now tax dollars are being used to run them.  Forest View is needing improvement 
and is underutilized.  What else could Forest View be used for?  Commissioner Gelinas does 
not understand why outside of safety expenses we would invest $197,000 in improvements 
if the facility is underutilized. Conceptual ideas about a training facility or indoor fields were 
discussed. Comr. Naughton reiterated that we should not spend money at Forest View and 
although funds are budgeted, they don’t have to be spent.  The Board agreed that safety 
items including the fire alarm system $55,000 and the $30,000 in roof repairs should still 
be done.  
 
Commissioner Naughton addressed Melas field turf, concessions and the shed/building.  He 
suggested that money should be allocated to improve the customer experience at Melas.   
 
President Leno stated that a possible 2nd dog park could be put in place of the baseball field 
at Nickel Knoll.  
 
The May 22, 2018 board meeting will be used to approve and finalize the 2018-19 Budget. 
 
Fall Seasonal Report 
The board agreed to table the Fall Seasonal Report.  Board members had received the 
information in the March 30, 2018 Board Memo but felt they needed to review and discuss 
at the May 8, 2018 meeting.  Report shall be included in the May 8, 2018 package.   
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Pokémon at Memorial Park  
Attorney Tim Riordan stated that this is an augmented reality gaming experience. He 
discussed with several colleagues, and they agreed that it is too broad of an issue to address. 
He also referred to similar cases throughout the country. There is no existing ordinance.  He 
believes that the Village of Arlington Heights needs to take ownership of the traffic issues 
and complaints of citizens. Based on the consensus of the Board, President Leno asked the 
staff to contact the gamer to discuss the removal of the gym from Memorial Park, it is a 
smaller park and not the best fit. All Board members were in favor of this course of action. 
 
Board Voting Procedures  
Attorney Tim Riordan briefly reviewed Robert’s Rules of Order for a meeting.  His 
recommendation is for a member to make a motion, have a discussion, then vote.  The issue 
in question was a vendor contract that was approved for brochure printing at the prior 
meeting.  After the meeting a couple of Commissioners wanted to change their votes, the 
vendor had been approved by a majority vote, the Executive Director acted on the approval, 
signed and sent out the contract. Attorney Riordan reiterated that you cannot negotiate with 
the lowest bidder, however only on what was bid. If none of the bids are acceptable, you can 
reject all of the bids and restart with new specifications. 
 
 
ACTION ITEMS 
 
Approval Park Foundation Bylaws 
Discussed setting the number of Foundation Board members to achieve a quorum at a 
later date.  Discussed Ben Jaffe leaving and a new President election. 
 
Comr. Naughton moved, seconded by Comr. Nesvacil to approve the Park Foundation 
Bylaws 
 
Roll was called with: 
Ayes – Gelinas, Naughton, Nesvacil, Ploger, Leno 
Nays – None 
Absent – None 
Ayes – 5; Nays – 0; MOTION CARRIED 
 
Executive Director Report 
Executive Director Rick Hanetho discussed seed packets as a give away for the Memorial 
Day Parade. 
 
MOVED INTO CLOSED SESSION 
 
President Leno moved to hold Closed Session: 5 ILCS 120/2(c)(1) Personnel, at 10:41 pm.  
 
Roll was called with: 
Ayes – Gelinas, Naughton, Nesvacil, Ploger, Leno 
Nays – None 
Absent – None 
Ayes – 5; Nays – 0; MOTION CARRIED 
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MOTION TO ADJOURN TO CLOSED SESSION 
 
Comr. Gelinas made a motion to reconvene to the Regular Board meeting of April 24, 2018. 
Comr. Naughton seconded the motion.  Director Rick Hanetho reentered the board room at 
11:50 pm.   
 
ADJOURNMENT 
Comr. Nesvacil moved, seconded by Comr. Gelinas to adjourn at 11:53 p.m.  On voice vote 
the motion was approved 5-0. 
 
 
 
 
 
 
 
 
       ________________________________ 
       Maryfran H. Leno, President 
       Board of Commissioners 
       Arlington Heights Park District 
________________________________ 
Rick Hanetho, Secretary 
Board of Commissioners 
Arlington Heights Park District                    _________________________________   
      Date Approved 


