
MINUTES OF THE REGULAR BOARD MEETING 
BOARD OF PARK COMMISSIONERS 

ARLINGTON HEIGHTS PARK DISTRICT 
Administration Center 

410 N. Arlington Heights Road 
March 12, 2019 

7:00 p.m. 
 
 
President Leno called the Board Meeting to order at 7:01 p.m. 
 
PLEDGE OF ALLEGIANCE 
 
President Leno led the audience in the Pledge of Allegiance. 
 
ROLL CALL OF COMMISSIONERS  
 
 Commissioners Present    Commissioners Absent 
 M. Leno 
 T. Gelinas 
 M. Naughton  
 R. Nesvacil  
 W. Ploger 
  
STAFF PRESENT:  Steve Scholten, Interim Executive Director; Jason Myers, Director of Finance 
and Personnel; Brian Meyer, Director of Recreation and Facilities; Ben Rea, Director of Parks 
and Planning; Steve Neill, Superintendent of Recreation Facilities; Kristi McCann, 
Superintendent of Recreation Programs; Pat Klawitter, Superintendent of HR; Jennifer Rogers, 
Superintendent of Parks & Trades; and Kendra Maher, Recording Secretary. 
 
Also present: Charles McLaughlin, Candidate for Board of Commissioners; Dave Yandel FGM 
Architects; Mike Rink and Tyler Quattrocchi, Corporate Construction; and Gabby Harding, 
Enterprise Fleet Management, Inc. 
 
RECOGNITION OF VISITORS & CITIZENS TO BE HEARD: Melissa Cayer, resident addressed the 
Board regarding her property tax bill. 
 
MINUTES 
There were no comments on the February 26, 2019 Public Hearing and Regular Board Meeting 
minutes, or the February 17, 2018 and February 16, 2019 Joint Park District and Village of 
Arlington Heights minutes. 
 
Comr. Naughton moved, seconded by Comr. Ploger, to approve the Minutes of February 26, 
2019 Public Hearing and Regular Board Meeting minutes, or the February 17, 2018 and 
February 16, 2019 Joint Park District and Village of Arlington Heights minutes. On voice vote 
the motion was approved 5-0.  
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NEW BUSINESS 
 
Olympic Indoor Swim Center Update 
Dir. Rea reported that the project continues to move along, and tonight Tyler Quattrocchi and 
Mike Rink with Corporate Construction Services are here to speak to the project and answer 
any questions the Board may have. Mr. Quattrocchi shared multiple slides of photos taken 
today, explaining the progress that is taking place. Highlights included the vapor barrier has 
been installed in the roof of the warm water pool, metal decking is being installed for the track, 
roofing over the gymnasium, and demolition is continuing of the locker rooms. Activity going 
forward will be continued demolition, clean up, and moving toward framing of new layout. Next 
week masonry work on the exterior can begin, mechanical, concrete on the second floor where 
weather does not affect the results.  
 
Change Order  
Dir. Rea reviewed Change Order #16, 17, and 19.  

Change  

Order # 

Contractor Amount Description 

#16 Mid-States  Deduct 
$12,300 

Control layout for precast erection   
Deduct ($2,300) 

Install steel angle by McKinney Steel 
Deduct ($10,000) 

#17 Schaefgas 
Brothers, Inc. 

Add 
$59,297.69 

IDPH review #1 required changes to 
drain piping, check valves, float valves, 
link seal, and strainers                                       
Add $17,490.43 

Surge tank piping changes                   
Add $2,825.55 

IDPH review #2 required changes to 
the size of the surge tank, number of 
supply inlets at new lap pool stairs, 
added sample cell booster pumps, 
finger grips, and additional required 
rebar reinforcement for pool shell                                         
Add $32,855.87 

IDPH additional valves                          
Add $5,471.70 

Additional water stop at pool stair         
Add $654.14 

#19 McKinney 
Steel & Sales 

Add $10,000 Install steel angle on behalf of Mid-
States Add $10,000 
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Comr. Naughton moved, seconded by Comr. Nesvacil, to approve Change Order #16 for Mid-
States; #17 for Schaefgas Brothers, Inc.; and #19 for McKinney Steel & Sales in the total 
amount of $56,997.69 as presented. On voice vote the motion was approved 5-0.  
 
Contemplated Changes 
Dir. Rea brought to the Board, three items that the Staff would like feedback from the Board 
on how to proceed.  
 
#1 Olympic Parking Lot Replacement - The DRAFT capital projects budget for next fiscal year 
includes an estimate for the replacement of the existing parking lot (listed as a $275,000 
option #2 expense) at the Olympic Indoor Swim Center. A project estimate for a 2 inch and 
4 inch milling and overlay of the parking lot has been prepared by Gewalt Hamilton 
Associates, Inc. The following table provides the basic details of the proposed project costs: 
 
Olympic Parking Lot Mill and Overlay Expenses 

Parking Lot Construction Cost  $198,350.00 

Contingency (15%) $  29,752.50 

Gewalt Hamilton Consultant Fees*  $ 11,100.00 

Corporate Construction Services  

(7.5% of construction costs) 

$  17,107.68 

Soil and Material Consultants, Inc. $    3,375.00 

Total Estimated Project Cost $259,685.18 

 
*A construction administration fee of $14,000.00 was provided, however staff intends to use 
Corporate Construction Services for construction management. 
Staff recommends including the project as part of next fiscal year’s capital budget and is 
seeking direction to work with Gewalt Hamilton and Associates, Inc. to create bid documents 
and release the project for bid. The intent is to be out to bid within the next month or two 
and to coordinate the work in conjunction with installation of the surface course for the new 
parking lot. 
President Leno asked for clarification of the current condition of the parking lot. Dir. Rea 
explained that the last time this was done was 2004, if we are going to do this, now would be 
the time to do so within the construction schedule, and the renovation of a new building. 
Comr. Naughton asked how many years does this typically last, Dir. Rea indicated typically 
10-15 years. 
 
The consensus of the Board was to proceed to add to capital budget and pursue bids for 
consideration of replacing the parking lot. 
 
#2 Additional Gymnasium Equipment – Dir. Rea explained that the Board had asked FGM 
what the additional cost of two divider curtains and two sets of batting cages, plus 
reinforcement and electrical of this installation would cost. FGM provided a cost range 
between $72,190. to $86,180.  
 
President Leno asked for clarification on the costs, $29,000. for the two additional partitions 
and $24,000. for the two sets of batting cages. Discussion was held over whether or not this 
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facility was the right place for batting cages. Comr. Ploger added that they could damage the 
new gym floors, and Comr. Naughton added that a facility such as Forest View, or outdoors 
at Melas would be better for batting cages. 
 
The consensus of the Board was to proceed with the reinforcement and electrical now, and 
to budget for additional curtains to be installed, with no the batting cages at Olympic. 
 
#3 Playground Options – Dir. Rea presented two options that FMG had prepared. The Board 
had requested that the playground also include a basketball court. The estimated cost of this 
work would range between $241,768. to $259,768. Dir. Rea stated that this would be bid as 
a separate project in late spring, and would like to use American Grading before they pull out 
of the site to save money.  
 
President Leno liked option 2, and recommended a concrete walk way around the perfect turf 
so that strollers could gain access. President Leno would also like to see benches added. 
Comr. Nesvacil inquired about the gate for entry, would little kids be running across the 
basketball court to get to the park. Comr. Naughton does not believe this is the place for a 
basketball court, feels like we are trying to squeeze it in, and does not like the idea of teens 
in the mix of a two to twelve-year-old playground. Comr. Naughton would like to keep the 
basketball court in the parking lot. Comr. Ploger expressed safety concerns with option 2, 
too many people on the court. Vice President Gelinas asked about the cost of the fence, Mr. 
Yandel stated the length of the fence added to the cost, however this fence was chosen to be 
consistent with others in the District. Dir. Rea added that the park is gated for safety to the 
proximity to the parking lot, not intended to keep people out. Comr. Naughton added that he 
felt there was not much flow or congregating areas of either option and would ask staff to 
revisit the options. Interim Dir. Scholten shared that these are two ideas and with your 
feedback we will revisit these options, at a future meeting.    
 
#4 Roofing Overlay on Existing Building – Dir. Rea explained that the original project scope 
does not include roofing overlay of the existing building. At this time Staff would like to bid 
that work, and can offer two options.  The first option would be a two-ply overlay system that 
would open the specifications to other manufactures and would be a 10-year warranty. Option 
two would be a two-ply overlay system by Derbigum that would provide a 20-year warranty. 
The estimate for the roof overlay between the two options ranges between $265,400. to 
$324,400., and would be added to the capital budget. 
 
Following discussion between the Board and Staff, Comr. Gelinas indicated that there are 
other solutions for a two-ply system that maybe more cost effective. The consensus of the 
Board was to proceed to bid the project for replacement with a two-ply product and a 20-year 
warranty.   
 
Recreation & Facilities Fees 
Dir. Meyer revisited the Recreation and Facility Fees. The Board was given a schedule with 
the Staff’s recommendations for fiscal year 2019/2020. This schedule provided the proposed 
fees and fee history for the past two years and revenue codes.  
 
Dir. Meyer explained that the Staff’s practice has been to raise fees minimally to cover 
increases in direct expenses. In some cases, Staff has held the line on programs that are still 
popular but have started to see a plateau in attendance. Fees for pool passes are proposed 
to increase in 2020 with the opening of the new recreation center. Those fees have started to 
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be discussed as part of the business plan draft for the new recreation center and will continue 
when the second draft is brought back before the Board.     
 
President Leno inquired as to whether or not the impact of the new minimum wage was being 
considered in these numbers. Interim Exec. Dir. Scholten explained that it will have only a 
minimal effect in the 2019/2020 fiscal year, therefore will not be budgeted for until 
2020/2021. 
 
Comr. Naughton expressed that capitals are needed District wide, yet most program fees 
have not increased in the last two to three years.  
 
Interim Exec. Dir. Scholten stated to the Board that a strategy is needed to move forward. 
Perhaps start with the capitals first and then fees can be adjusted for those capital needs. 
Then going forward year over year have long term goals to have fees help meet our increasing 
capital costs.  
 
Comr. Ploger added that the District needs more of a scientific approach to our fees schedule. 
 
Comr. Nesvacil moved, seconded by Comr. Ploger, to approve the fees as presented in order 
to continue with development of the 2019/2020 Fiscal Year Budget. On voice vote the motion 
was approved: Ayes – Gelinas, Ploger, Nesvacil & Leno    Nays - Naughton 
 
Installation & Expansion of Fire Alarm Systems 
Dir. Rea stated that a total of seven contractors picked up bids for this work. The bid includes 
installation of fire alarm systems at Forest View Racquet and Fitness Club and Arlington Lakes 
Service Center, as well as expansion of the fire alarm system at Frontier Community Center 
into the AHYAA building. This is something that PDRMA has recommended as part of their 
review and would serve to protect both the physical assets of the park district, as well as staff 
and patrons. Funding for this project comes from $55,000 in approved capital funds for 
Forest View, and the remainder in budgeted operating funds.   
 
The sealed bid from the following contractor was opened on February 27, 2019 at 1:00 
p.m.:  

Company Total 

World Security and Control Inc., Harvard, IL $72,899 

 
World Security has maintained the Park District fire alarm systems for more than 20 years 
and knows our systems and facilities well.  If the bid is approved, World Security will submit 
plans to the Village of Arlington Heights for approval.   
 
Comr. Ploger inquired as to why only one bid was received, Dir. Rea explained that our system 
is very specific, and World Security has maintained knows the system very well. 
 
Comr. Nesvacil moved, seconded by Comr. Naughton, to approve the installation and 
expansion of fire alarm systems at Forest View, Arlington Lakes Service Center, and Frontier 
Community Center in the amount of $72,899. On voice vote the motion was approved 5-0.  
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Administration Parking Lot Replacement 
Dir. Rea explained the capital budget for this fiscal year included replacement of both parking 
lots at the Administration Center. A budget of $135,000. was established for the project. The 
bid notice for the project was placed in the paper on February 12, 2019. A total of 22 
contractors picked up the bid for consideration.  
 
The sealed bids from the following ten contractors were opened on February 26, 2019. 

Company Base Bid Total Alternate #1 
 

Alternate #2 

Advantage Paving Solutions, 
Inc., Joliet, IL. $68,708.15 $6,011.10 -$1,091.80 

Chicagoland Paving 
Contractors, Lake Zurich, IL. $76,908.33 $8,682.70 $785.20 

Chadwick Contracting 
Company, Lake in the Hills, IL. $76,948.28 $9,350.00 $3,424.00 

Murphy Paving and 
Sealcoating, Inc Burr Ridge, IL. $79,860.00 $9,350.00 -$2,838.00 

Allstar Asphalt 
Wheeling, IL. $82,975.75 $9,400.00 -$6,000.00 

TAT Enterprises, Inc. 
Kingston, IL. $84,299.61 $8,549.12 $9,192.88 

Evans and Son Blacktop 
West Chicago, IL. $95,952.78 $9,484.18 -$7,919.00 

Schroeder Asphalt Services, 
Inc. 
H tl  IL  

$104,087.40 $9,350.60 $1,328.80 

A Lamp Concrete Contractors, 
Inc., Schaumburg, IL. $107,819.00 $10,686.40 $1,812.00 

Maneval Construction 
Ingleside, IL. $108,920.00 $13,358.00 $2,416.00 

 
The low bid submitted by Advantage Paving Solutions, Inc. was reviewed by staff and 
Eriksson Engineering and references were checked with favorable results.  Alternate #1 is 
for Tensar GlasPave 50, an underlayment product to reduce the occurrence of cracks 
translating to the surface asphalt.  Alternate #2 is Tensar TX160, a geo grid product meant 
to reinforce the paving around the dumpster enclosures. Staff recommends accepting the 
lowest responsible bid and alternates from Advantage Paving Solutions, Inc.                                                                  
 
Vice President Gelinas moved, seconded by Comr. Nesvacil, to approve the  lowest responsible 
bid and alternates from Advantage Paving Solutions, Inc., Joliet, IL, in the amount of 
$73,627.45. On voice vote the motion was approved 5-0.  
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Enterprise Lease Program 
Dir. Rea shared additional information about the Enterprise Lease Program originally brought 
to the Board on January 22, 2019. The following addresses the questions: 

• Reference #1 - George Koczwara, Director of Finance for the City of Crystal Lake. 
Crystal Lake just entered into the program last year, but has had positive experience 
thus far.  The implementation team from Enterprise was described as excellent.  In 
addition, Crystal Lake belongs to the Intergovernmental Risk Management Agency (a 
municipal risk pool like PDRMA) and have had no issues insuring the leased vehicles.   

• Reference #2 - Kevin Bueso, Director of Finance for the Village of Round Lake Beach. 
Village of Round Lake Beach has been a participated in the fleet lease program since 
2015.  They presently lease 27 vehicles and participate in the maintenance program.  
The maintenance program has been cost effective and they have had no issues with 
the local service providers.  They recently sold their first 7 vehicles through Enterprise 
at auction.  Enterprise picked the vehicles up and cut a check to the agency within a 
few weeks.  The sales proceeds were invested back into the agency’s general fund.  

• Attorney Riordan reviewed the proposed agreement and had a few minor comments.  
He confirmed that the park district could enter into the agreement, as an annual non 
appropriation clause (annual out) was provided in contract document.   

• The proposed agreement and Attorney Riordan’s comments were provided to the Park 
District Risk Management Agency (PDRMA) for review. 

 
Staff is proposing to budget for the program in next year’s M&R Vehicles line item.  The 
funding level for the line item will remain the same as fiscal year 18/19 ($110,000), as there 
historically has been a balance large enough to cover the lease agreement.  The sale value of 
the existing 11 vehicles is estimated to be $35,300 and most likely will be used to help offset 
the purchase the aftermarket equipment (cost of $35,579, budgeted for in 19/20 capital 
equipment).  The total cost to lease the vehicles is $61,447.56. 
 
Comr. Naughton moved, seconded by Comr. Ploger, to approve entering into an agreement 
with Enterprise Fleet Management, Inc. to lease 11 fleet vehicles in fiscal year 2019/2020. 
On voice vote the motion was approved 5-0.  
 
Proposed 2019/2020 Capital Projects Overview 
Dir. Myers explained that Staff has reviewed the multiple year plan and received feedback 
from Staff regarding projects that should be considered for completing during the upcoming 
fiscal year. Based on all of this information, the Leadership Team has compiled all of the 
projects into one list.  
 
The Budgeted 2019/20 column totals $9,167,214 and are items that will be included in the 
Proposed 2019/20 Operating Budget. The Option #1 2019/20 column totals $1,031,084 
and are items that staff considers the highest priority for the upcoming year. The Option #2 
2019/20 column totals an additional $1,212,900 and are other projects that need to be 
completed. Next, a projected fund balance report is provided. Currently, staff is estimated 
the District’s fund balance at the end of the 2019/20 fiscal year to be $17,151,140. This 
includes all the capital projects in the Proposed 2019/20 Operating Budget columns. The 
final report is the multi-year capital plan in summary form.   
 
Staff continues to develop the 2019/20 Operating Budget, and the next major component is 
any capital projects. Therefore, Staff hopes this information will assist the Board in discussing 
which capital projects should be prioritized for the upcoming fiscal year. Dir. Myers explained 
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that the goal today is to discuss these items, and then Staff will use the feedback to continue 
to develop the proposed 2019/20 Capital Projects list to be incorporated into the budget for 
presenting to the Board in April.  
 
Interim Exec. Dir. Scholten expressed that the feedback the Staff is looking for from the Board 
to move forward or change what has been presented, and to state whether or not the Board 
is comfortable with fund balance of $15,000,000.  
 
The consensus of the Board was that they are comfortable with a fund balance of 
$15,000,000. Interim Exec. Dir. Scholten summarized the Board’s support to move forward 
with the Olympic existing roof repairs, Olympic parking lot, and Lake Arlington parking lot in 
2019/2020, and that all other capital projects would be discussed at an April meeting. 
 
2019/2020 Goals & Objectives 
Dir. Myers presented the Comprehensive Plan Goals that were established during planning 
for the 2014-2020 Comprehensive Plan. Staff is in the process of developing objectives for 
these goals. Objectives will derive from the community survey, program surveys, 
comprehensive plan, capital projects, program objectives, and staff input. Once a completed 
list is developed, this will be updated and incorporated into the 2019/20 Annual Operating 
Budget. If the Board has any suggestions, please provide objectives to staff to be included 
into the document.   
 
Staff’s goal will be to provide regular updates to the Board during the 2019/20 fiscal year so 
the Board can be informed of progress. Interim Exec. Dir. Scholten summarized the goals 
will be broad and the objectives will come from the community survey, some will stay, and 
some will come from other places. 
 
Buffalo Grove Park District IGA 
Dir. Meyer explained that updated agreements have been reached with the Buffalo Grove Park 
District for our Joint Agreement and Outdoor Summer Tennis Program.  
 
Comr. Nesvacil moved, seconded by Comr. Ploger, to approve and sign the Intergovernmental 
Agreements with the Buffalo Grove Park District for Joint Programming and the Outdoor 
Summer Tennis Program. On voice vote the motion was approved 5-0.  
 
 
PARK FOUNDATION 
No report. Meeting next week. 
 
 
MATTERS FROM COMMISSIONERS 
Comr. Nesvacil inquired as to how many intergovernmental agreements we have. Dir. Meyer 
answered three: Buffalo Grove, Elk Grove, and Mt. Prospect, and Harper is in District so no 
written agreement is necessary. 
 
President Leno and Comr. Naughton complemented Staff on a nice job with Pour & Pair at 
the Museum. 
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ADJOURNMENT 
Comr. Nesvacil moved, seconded by Comr. Naughton, to adjourn at 9:26 p.m.  On voice vote 
the motion was approved 5-0.  
 
 
       ________________________________ 
       Maryfran H. Leno, President 
       Board of Commissioners 
       Arlington Heights Park District 
___________________________________ 
Jason S. Myers, Assistant Secretary 
Board of Commissioners 
Arlington Heights Park District 
  ______________________ 
  Date Approved 
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