
 
MINUTES OF THE REGULAR MEETING 

BOARD OF PARK COMMISSIONERS 
ARLINGTON HEIGHTS PARK DISTRICT 

Administration Center 
410 N. Arlington Heights Road 

June 12, 2018 
7:00 p.m.                          

 
                                     

President Leno called the meeting to order at 7:10 p.m.     
 
PLEDGE OF ALLEGIANCE 
 
President Leno led the audience in the Pledge of Allegiance. 

 
ROLL CALL OF COMMISSIONERS  
 
 Commissioners Present    Commissioners Absent 
 T. Gelinas arrived at 7:12 pm       
 M. Leno          
 M. Naughton 
 R.  Nesvacil        
 W. Ploger 
 
STAFF PRESENT:  Rick Hanetho, Executive Director; Brian Meyer, Director of Recreation and 
Facilities; Ben Rea, Director of Parks & Planning; Jason Myers, Director of Finance and 
Personnel; Alisa Kapusinski, Superintendent of Recreation Programs; Steve Neill, 
Superintendent of Recreation Facilities; Jennifer Rogers, Superintendent of Parks & Trades; 
Rocco Giase, Intern; and Kendra Maher, Recording Secretary. 
 
Also present:  Mike Rink, Corporate Construction (CCS); Tyler Quattrocchi, Corporate 
Construction (CCS); John Dzarnowski, FGM; Dave Yandel, FGM 
 
CITIZENS TO BE HEARD – Bob Filipp, resident, representing the Arlington Heights Historical 
Society. Mr. Filipp did not wish to be heard. 
 
MINUTES 
 
The Minutes of the Regular Meeting of April 10, April 24, and May 8, 2018 were presented. 
 
For the April 10, 2018 Minutes, President Leno asked that on page two, the minutes be 
updated to reflect the update to the three year bid having an out clause providing ample 
clause. Minutes will be amended and brought to the June 26th meeting for the Board to 
approve. 
 
For the April 24, 2018 Minutes, President Leno requested that on page three, we strike the 
comment regarding future plans for Nickel Knoll. Also, on page four President Leno asked 
that minutes reflect that it was a consensus of the Board to contact the gamer to discuss 
the removal of the gym from Memorial Park. The minutes will be amended. 
 
Comr. Naughton moved, seconded by Comr. Ploger, to approve the Minutes of the Regular 
Meeting of April 24, 2018, as amended.  On voice vote the motion was approved 5-0. 
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For the May 8, 2018 Minutes, President Leno requested that on page three, Section 8.1 it 
be reflected that her concern was the addition of two recreational supervisors and the four 
full time staff. The minutes will be amended. 
 
Comr. Gelinas moved, seconded by Comr. Naughton, to approve the Minutes of the Regular 
Meeting of May 8, 2018, as amended.  On voice vote the motion was approved 5-0. 
 
 
PRESENTATIONS AND INFORMATIONAL REPORTS 
 
Lake Arlington Park Improvement Project Update  
Dir. Rea updated the Board that the playground is almost complete and concrete curb has 
been poured, the first delivery of permatrack was delivered last week, and the grading and 
gravel is being completed. Dir. Rea informed the Board at the next meeting sign examples 
will be brought to the Board to review for interpretive signing, wayfinding signage, and 
general park signage. Dir. Rea’s ideas for the future are to have more uniformity in signage 
across all the park’s signage for years to come. President Leno asked for examples or 
pictures of existing signage to look at what would work going forward.  
 
Comr. Gelinas asked for multiple examples so that the Board could make a choice. Comr. 
Gelinas would like to see the rules signage improved.  Dir. Rea has ideas to have signage at 
the intersections, and to bring examples to the Board for review. The project is scheduled to 
be completed by August 19, however Dir. Rea is hoping for closer to August, 5. A proposed 
Grand Re-Opening is tentatively set for August 25, from 10 am to 12 pm. Dir. Meyer stated 
they are working on developing a ribbon cutting ceremony. 
 
 
ACTION ITEMS 
 
Olympic Indoor Swim Center Project 
Exec. Dir. Hanetho explained that the packet of information in front of them had been a work 
in progress since we last met and additional changes were made today, and that the District 
continues to meet with Corporate Construction and FGM to look at ways to lower costs and 
provide options for the Board’s consideration. In addition to the packet, President Leno had 
asked for some 3D photos, with samples of the fitness center layout. Exec. Dir. Hanetho 
explained that the photos presented in the packet were purely examples of equipment and 
nothing has been chosen for the center. Exec. Dir. Hanetho explained that the purpose of 
tonight’s meeting was for Corporate Construction and FGM to present the bid results and 
talk about options for the project. 
 
Mike Rink of Corporate Construction presented a supplemental information packet. In 
summary on May 22, we opened ninety-nine bids for the project. The total on the 
recommended bids for all twenty-one packages $13,861,763. Mr. Rink stated he was very 
pleased with 99 bidders given the short bid time. Mr. Rink walked the Board through all 21 
bids, page by page. 
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The following were the apparent and responsive lowest bidders: 

1) Demolition – Johler Demolition    $125,650 
2) Sitework/Excavation – American Grading  $674,273 
3) Site Utilities – Lenny Hoffman Excavating   $206,784 
4) Landscaping – Sebert Landscaping   $197,428 
5) Paving – Abbey Paving     $344,960 
6) Concrete – Abbey Paving     $704,980 
7) Pre-Cast Concrete – Mid-States Concrete         $1,114,000 
8) Masonry – GC Masonry     $274,000 
9) Structural Steel – McKinney Steel & Sales  $940,214 
10)  Carpentry/Gen Trades – LoDestro Construction    $1,344,196  
11)  Roofing – Malcor Roofing    $649,850 
12)  Aluminum/Glass – Madden Glass   $707,500 
13)  Flooring – Vortex Flooring                              $1,160,733 
14)  Athletic Flooring – Haldeman Homme   $217,500 
15)  Painting – Nedrow Decorating     $174,500 
16)  Pools – Schaefges Brothers           $1,029,000 
17)  Elevator – ThysennKrupp      $95,000   
18)  Fire Protection – Nelson Fire Protection  $142,341 
19)  HVAC – Jensen’s Plumbing & Heating          $1,711,755 
20)  Plumbing - Jensen’s Plumbing & Heating  $634,600 
21)  Electrical – ARC 1 Electric            $1,412,000    

 
Mr. Rink explained that the last page in the packet is the cost of the packet, was revised 
today and it breaks out different projects in the area and their costs.  These are not all-in 
costs, but shows cost of contractors, plus construction manager. Dir. Myers explained the 
Construction Inflation Index Table, and how the construction cost factor for each year, you 
can generate an escalation for actual inflation cost for each year. The actual inflation cost 
from 2006 until now is 1.43 factor. 
 
Exec. Dir. Hanetho addressed how the Board expressed last week concern with regards to 
how the bids were put together, that the double gym wasn’t bid as an alternate, and a single 
gym was left out. Mr. Rink was asked to do some work on that, to present to the Board what 
might be able to happen going forward, if that is what the Board may want to pursue. Mr. 
Rink explained how they took a sketch out of the drawing and sent to the apparent low bid 
contractors. The responses from twelve of the fifteen sent show to be about a $900,000 
range cost savings for one gym. President Leno asked what was the dollar amount of the 
original single gym budget. Mr. Rink quoted that the original estimate was $1,492,000, but 
since bidding the project, that number would be closer to $900,000.  
 
President Leno asked staff to review the FF&E costs of $627,284. Dir. Rea responded and 
Dir. Myers shared a slide that outlined gym equipment, bleachers, scoreboards, partition to 
separate gyms, TV’s throughout the facility, furniture, dispensers, washer/dryer, pool 
equipment, babysitting room equipment, vacuum, IT costs, security cameras, and testing 
costs for Nicor, Com Ed, etc. Dir. Myers confirmed that the exercise equipment could be 
leased, playground equipment has been removed and is not included in this FF&E total.   
 
Comr. Gelinas and Comr. Naughton both expressed their frustration over not having staff 
bid one gym as alternative to a two gym project. Dave Yandel, the Project Manager from 
Corporate Construction, spoke to the commissioner’s frustrations, and explained that we 
have opportunities and can go back and renegotiate for a single gym. Comr. Naughton stated 
that is not the direction the staff was given, his perspective of the direction that staff was 
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given was $16 million and two gyms. Comr. Gelinas further expressed frustration knowing 
that the project is now at a price point of $17 million, and we have to value engineer the 
project to meet the budget of the project, where did the communication breakdown. Comr. 
Ploger emphasized that the staff has taken away the Board ‘s ability to exercise its fiduciary 
responsibilities by not having something to compare it to. Comr. Gelinas asked who’s 
decision was it to bid a double gym. Exec. Dir. Hanetho stated that we all agreed to bid the 
double gym, everyone on the team agreed. President Leno stated there is an evident level of 
frustration from everyone, we learned last week that only a double gym was bid. President 
Leno continued to summarize that at no time did staff, project manager, construction team 
ask about not bidding the single gym option after hearing the Board’s desire of a $16 million 
project that included a double gym and warm therapy pool. The frustration continues on this 
project when the Board is thinking one thing and staff and consultants are not hearing each 
other.   
 
Exec. Dir. Hanetho explained that prior to tonight’s meeting, staff discussed with Mr. Rink 
the opportunities to get closer to a $16 million dollar project, not saying that certain projects 
won’t occur in the future, but the District could build into a future capital improvement plan, 
revisit the FF&E, and take on more in-house through our trades department. Mr. Rink 
explained that four projects could be deferred: 

 Boilers - $149,000 
 Regenerative filter for the lap pool - $300,000 
 Flooring finishes - $150,000 - 200,000 
 Millwork & Finishes - $100,000 - $150,000 

 
President Leno asked about the list of existing conditions from a couple of months back, 
totaling $2.1 million, if the Board accepts alternative number three, how much does that 
leave of pre-existing conditions not being taken care of in the future. Dir. Rea answered if we 
were to do the existing boiler, pool filter, one of the items that changed the scope were the 
new locker rooms, so originally in that $2.1 million was $350,000 to renovate the existing 
locker rooms, so that is no longer included. The water leaking from the locker rooms to the 
basement was $140,000, so that expense has been removed. The $25,000 cost to re-do the 
north stairwell, with the handrails not being ADA compliant, that is now part of the project. 
The total is $964,000 worth of work taken care of these existing conditions. The remaining 
existing conditions are as follows: 
 

 PDU1 replacement of the Dectron unit - $442,900 
 Basement bathroom - $150,000 
 Roof - $204,000 
 Leisure pool drain and tile repairs - $56,707 

 
President Leno gave staff direction to take another two weeks to really figure out what can 
be done, to make sure no expenses are being overlooked, and to consider this be the time 
to have the project complete instead of only doing things half way, and then go back and 
repair as an emergency when it breaks down. Comr. Nesvacil agreed with President Leno, 
and would like to see staff address the existing issues while under construction, instead of 
having to go back and re-do something, and would like to see a minimum of 6% trimmed 
out of the costs. Comr. Naughton asked Mr. Rink if he was comfortable with the two week 
time frame to negotiate with bidders. Mr. Rink agreed that two weeks was enough time and 
the sooner the better to address with bidders, and the trick is to get the ideas that are going 
to be valuable and to ask in the correct way.  
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President Leno laid out that the following be clarified for the June 26, 2018 meeting: 

 Review of the FF&E, giving a line by line description 
 Review current bids and determine best decisions for projects 
 Review existing conditions list to determine what can be done 

 
President Leno addressed the other Board members and asked if they were comfortable 
moving forward or would they like to see a single gym go out to bid. Comr. Nesvacil asked 
how long are the bids valid. Mr. Rink responded 60-days, so roughly until July 22. President 
Leno asked Mr. Rink if the District should be re-bidding the single gym or the entire project. 
Mr. Rink responded that in his opinion it would be a determent to the project. After bids are 
open, contractors see what contrators bid and it would change the scope. Mr. Rink believes 
there is not the same opportunity to get these prices if we went to bid again. President Leno 
asked if the District bid one gym, could the District expect to have that number in two weeks. 
Comr. Naughton added that there are a lot of unknowns, and if one gym is rebidded what 
do we gain, it will be a lot of work and may not be worth the time and effort. Comr. Ploger 
added that they are all frustrated for not bidding one gym, but having the estimate of 
$900,000 dollar savings, we would not gain anything at this time by spending more time on 
this. Mr. Rink asked the Board to verify that the goal is to take out $1 million dollars in VE 
items, the consensus of the Board stated yes. Mr. Rink stated there are approximately 
$709,000 worth of quotes, and no numbers from the electrical contractor. Mr. Rink added 
that it is going to be very difficult to take another million dollars away at this point, CCS will 
give it our best effort and make a list that the Board can choose from. 
 
President Leno summarized for the staff that the Board would like to have a spreadsheet 
that breaks down the following: 

 Column A – Value Engineer base bid as low as possible 
 Column B – Evaluate the FF&E as low as possible 
 Column C – What expenses that can be removed from the project and be expensed 

currently  
 Column D – What expenses can be deferred until a later time  
 Column E – Playground and miscellaneous stuff that has to be purchased 

 
Mr. Rink confirmed that he and Mr. Yandel have discussed the fact that it will be difficult to 
take another million dollars out of the scope of the project, and have paired down 
consistently to this point. Mr. Rink stated that CCS will give it their best efforts and make a 
shopping list for the Board and staff to select from. Mr. Yandel agreed with Mr. Rink’s 
statements, and added that CCS will try for more than a million dollars of items and will also 
prioritize the items. Exec. Dir. Hanetho added that it is intergral that the Board see all of the 
options, but to also understand the revnue side. 
 
Discussion was held between the Board and CCS reagarding the bid process, Mr. Rink 
explained that they talked to the three lowest bidders to clarify the submitted bid. Mr. Rink 
explained that change orders may be written prior to accepting the lowest bid, but legally 
cannot negogiated until the lowest bidder is under contract. Mr. Rink went on further to 
explain how the lowest bidder for sanitary piping did not bid the scope for cast iron pipe, 
but chose to bid using PVC pipe. President Leno explained that Attorney Riordan in the past 
has told the Board when there is a discrepancy, ask the bidder if they are willing to hold 
their price for the scope of the project. If the bidder says no, then you disqualify the bidder. 
If the bidder says yes, I will honor my bid for thr scope and price, then we continue and 
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honor the lowest bidder. Comr. Gelinas recommended that staff contact Attorney Riordan 
for clarification.   
 
Comr. Nesvacil moved, seconded by Comr. Naughton, to table this discussion until June 
26th Board Meeting.  On voice vote the motion was approved 5-0. 
 
Executive Director Report 
Exec. Dir. Hanetho thanked Comr. Ploger, Comr. Nesvacil, Comr. Naughton, and staff for 
walking in the Memorial Day parade. The ceremony was scaled down due to the heat, but 
was very nicely done. The annual meeting will be held at our next Board Meeting, June 26, 
where we will appoint officers for Board and various committees. Supt. Klawitter hired Alli 
Siamis to HR & Safety Supervisor.  
 
Dir. Meyer introduced Rocco Giase, summer intern from Illinois State University. President 
Leno welcomed Rocco and stated she looks forward to seeing him at upcoming events this 
summer. 
 
Commissioner Reports 
Comr. Nesvacil will be out of town for the June 26 meeting. 
 
Comr. Ploger added awesome job on Memorial Day parade, the butterfly garden seed 
packets were a big hit, kids were ripping them out of my hands. 
 
Comr. Naughton thanked the staff for helping with his dog whom was overheated at the 
Memorial Day parade. 
 
President Leno read a letter from Madeline Nelson, a Arlington Heights resident, whom has 
raised money to add another butterfly garden. President Leno stated she will be emailing 
Madeline, through her father, to thank her and invite her to a future Board Meeting. 
 
MOVED INTO CLOSED SESSION 
 
Comr. Gelinas moved, seconded by Comr. Naughton to hold Closed Session for Pending 
Litigation 5 ILCS 120/2 (c)(11) at 9:42 pm.  
 
Roll was called with: 
Ayes –Nesvacil, Ploger, Naughton, Gelinas, Leno 
Nays – None 
Absent – None 
Ayes – 5; Nays – 0; MOTION CARRIED 
 
RECONVENED TO REGUALR MEETING 
At 10:41 p.m. the Regular Meeting was reconvened and the following were present 
Naughton, Nesvacil, Ploger, Leno and Exec. Dir. Hanetho. 
 
No final action was taken in Closed Session. 
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ADJOURNMENT 
Comr. Nesvacil moved, seconded by Comr. Ploger to adjourn at 10:42 p.m.  On voice vote 
the motion was approved 5-0. 
 
 
 
 
 
 
       ________________________________ 
       Maryfran H. Leno, President 
       Board of Commissioners 
       Arlington Heights Park District 
________________________________ 
Rick Hanetho, Secretary 
Board of Commissioners 
Arlington Heights Park District                    _________________________________   
      Date Approved 


