
 
MINUTES OF THE REGULAR BOARD MEETING 

BOARD OF PARK COMMISSIONERS 
ARLINGTON HEIGHTS PARK DISTRICT 

Administration Center 
410 N. Arlington Heights Road 

December 11, 2018 
7:00 p.m. 

 
President Leno called the Board Meeting to order at 7:00 p.m. 
 
PLEDGE OF ALLEGIANCE 
 
President Leno led the audience in the Pledge of Allegiance. 
 
ROLL CALL OF COMMISSIONERS  
 
 Commissioners Present    Commissioners Absent 
 W. Ploger    
 R. Nesvacil  
 M. Leno 
 M. Naughton 
 T. Gelinas  
 
STAFF PRESENT:  Jason Myers, Director of Finance and Personnel; Brian Meyer, Director of 
Recreation and Facilities; Ben Rea, Director of Parks and Planning; Steve Neill, 
Superintendent of Recreation Facilities; Pat Klawitter, Superintendent of Human Resources; 
and Jennifer Rogers, Superintendent of Parks-Facilities. 
 
RECOGNITION OF VISITORS & CITIZENS TO BE HEARD: Melissa Cayer, resident. 
 
ANNUAL EMPLOYEE RECOGNITIONS 
President Leno welcomed everyone to the annual Employee Recognition ceremony. There 
were 85 employees being recognized for their years of service as follows: 
 

5 5-year Full time 
45 5-year Part time 
3 10-year Full time 
14 10-year Part time 
2 15-year Full time 
5 15-year Part time 
1 20-year Full time 
3 20-year Part time 
1 25-year Part time 
4 30-year Part time 
1 35-year Full time 
1 35-year Part time 
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President Leno thanked the Safety Committee and the EnviroGroup for all that they do for 
the Park District, please keep up the good work. 
 
The meeting took a recess at 7:48 p.m. 
 
The meeting reconvened, in the Board Room at 8:16 p.m.  
 
MINUTES 
President Leno inquired about the minutes from the November 27, 2018 meeting. Dir. Myers 
confirmed that they have not been completed and will be ready for approval at the first 
January Board Meeting. 
 
ACTION ITEMS 
 
Olympic Indoor Swim Center Update 
Dir. Myers started the update by informing the Board that staff met with the Village of 
Arlington Heights Building & Safety Advisor, and Corporate Construction to have a kickoff 
meeting, to better understand the Village’s expectations. Gained a better understanding of 
who to contact for issues that come up, and they promise to keep us The meeting went very 
well.  
 
Dir. Rea briefed the Commissioners on the latest updates: 

• New crane has arrived and precast continues to be installed, elevator shaft, 
new pool enclosure, and gymnasium.  

• Gewalt, Hamilton & Associates have been using their drone to capture the 
progress. 

• Work will continue this week with precast, structural steel for floor decking is 
scheduled for December 17. 

• Early January the roof joists will arrive and be installed. 
 
Change Orders for Olympic #7 and #12 - #15 
Dir. Rea stated that a budget of $410,772 was approved for change orders, and to date 
$16,325.10 have been approved. Dir. Rea read the below changes to the Board: 

Change 
Order # 

Contractor Amount Description 

#7 Nedrow 
Decorating, 
Inc. 

Add $2,000 Room 150/151 painting changes $1,200 

New data room painting changes $800 

#12 Lo Destro 
Construction 
Co. 

Add $5,452.93 Carpentry and millwork changes 
$3,097.67 

Doors and framing changes $2,355.26 
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President Leno asked if these changes have already been approved by staff. Dir. Rea 
answered yes, because some of them were emergencies, like the gate valve and post 
indicator on fire protection main which could freeze up and create a bigger problem. Not 
all of this work has been completed, but staff is attempting to bring changes to the Board 
prior to signing change orders and the work being completed. 
 
Comr. Naughton asked about the manhole cover, was the work done incorrectly. Dir. Rea 
stated the grade and elevation was incorrect on the drawings. Comr. Naughton asked if that 
is the contractor fault. Dir. Rea stated that the issue starts with the architect. President Leno 
asked if staff has had a discussion with the architect about the mistakes. Dir. Rea responded 
that staff has not, but can have a conversation with the architect. Vice President Gelinas 
wants the questions asked; why are these changes are happening? We want to stay in control 
of expenses and not spend all of the contingency budget right away. Dir. Rea affirmed that 
our goal is to have money available throughout the project, so staff always asks the question 
“is this really necessary?” Vice President Gelinas re-affirmed that staff has to ask the tough 
questions. Comr. Ploger added that his concern is that staff does not let things go. Comr. 
Nesvacil commented that it’s the manhole cover now, and we don’t want to see a pattern of 
$1,000 here and there. Dir. Myers added that Tyler let staff know that we had the chance to 
save $30,000, so staff approved a change order for $1,600 for premium time on a Saturday 
to get the work done given the weather ahead. President Leno reminded the Board that staff 
was given permission in June to make these types decisions to pay for these expenses, so 
even though she is not happy about it, she cannot argue. Comr. Naughton commented that 
doing the parking was the right decision.    
 
President Leno asked for clarification of changes #7 & #12. Dir. Rea confirmed that these 
were actual changes to the original plans, and in doing so these costs were added. Vice 
President Gelinas stated that he appreciates seeing the change orders, but would like to 
know in advance. Dir. Rea committed to adding changes to the Friday Board Summaries 
that are emailed to the Board on Friday afternoons. Comr. Nesvacil agreed that change order 
information would be helpful.  
 

#13 Lenny Hoffman 
Excavation, 
Inc. 

Add 
$10,945.50 

Remove pedestal valve $3,497.50 

Replace manhole #A cone top with flat lid 
$1,038 

Install new gate valve and post indicator 
on fire protection main $6,410 

#14 American 
Grading, Inc. 

Add $19,896 Undercuts for foundation walls $21,140 

Undercuts for parking lot $28,756 

Credit for reducing size of haul road 
$30,000 

#15 Abbey Paving 
and 
Sealcoating 
Co., Inc. 

Add $1,677.89 Premium time for parking lot work on a 
Saturday 
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Comr. Ploger moved, seconded by Comr. Naughton to approve Change Orders #7 for 
Nedrow Decorating, Inc., #12 LoDestro Construction Co., #13 for Lenny Hoffman 
Excavation, Inc., #14 for American Grading, Inc. and #15 Abbey Paving and Sealcoating, 
Co., Inc. in total amount of $39,972.32 as presented. 
 
Roll was called with: 
Ayes – Naughton, Nesvacil, Ploger, Gelinas, Leno 
Nays – None 
Absent – None  
Ayes – 5; Nays – 0; MOTION CARRIED 
 
President Leno brought attention to the need to bring back in January a motion, during 
the absence of Executive Director Hanetho, to allow Dir. Rea to approve individual change 
orders up to $25,000. The consensus of the Board was to formally make a motion at the 
first meeting in January, 2019. 
 
Olympic Roof, Parking Lot & Playground 
Dir. Rea stated in recent discussions with the Board, staff was asked to determine the cost 
of replacing the existing parking lot at Olympic. Staff has been working with Gewalt 
Hamilton & Associates (GHA) and the total for GHA to do the parking lot work is 
$305,452.75, which includes their fees and construction management. If the District were 
to have GHA due the project, Dir. Rea stated that he would like Corporate Construction to 
oversee the project, which would save $13,000 from the GHA total not needing GHA to do 
the construction management. Dir. Rea explained that there would be a cost to do nuclear 
density testing by SMC which is $3,375 and the Corporate Construction fee would be 7.5% 
($21,000) for them to oversee the project, and would include through the final coat on the 
new parking lot and tie both lots seamlessly together. Dir. Rea stated the total estimated 
amount for the parking lot project is $329,854.21 (less $13,000). Dir. Rea indicated that 
no decision is needed today, however staff would like to bring the vote back to the Board 
in February for a final decision and best pricing for the project.   
 
President Leno expressed many concerns as to why are we needing to replace the existing 
parking lot at Olympic now, and stated there was no attachment as stated in the Board 
Summary. Dir. Rea apologized that the attachment was not included as it would have 
explained a lot of the questions. Dir. Rea explained that the current parking lot is in poor 
shape. Potholes and storm structures have settled and need to be raised back up and 
regrading will need to be done with the possibility of additional stone. President Leno 
would like a new memo that lays out exactly what work staff are asking the Board to 
approve as well as the history of the parking lot. President Leno also asked if Mike Rink 
and John Dzarnowski could be at the meeting. Vice President Gelinas added that the he 
has the same frustration with the playground equipment. He felt that the Board needed 
more information before a decision could be made. In addition, there was a discussion 
from the community input meeting from residents who are passionate about the new 
facility and playground. Vice-President Gelias would like to be provided that information 
as well. Dir. Rea accepted Vice-President Gelinas’s comments, and explained that staff 
was not looking for a decision this evening, simply wanted to be forthcoming.    
 
President Leno also expressed concern over what other projects the District would be 
giving up in order to do the parking lot and playground at Olympic. The Board needs to 
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ask what other capital improvements are needing to be addressed. Comr. Ploger, Comr. 
Naughton, and Comr. Nesvacil asked what sidewalks, and roofs need to be done at other 
facilities.  
 
DIRECTOR’S REPORTS 
Dir. Myers reported that he is working on a budget calendar and timeline, and staff plan 
to bring back a capital project plan in March. 
 
President Leno mentioned that the Board would like staff to present fees in January at a 
separate meeting, and another separate meeting to review capital projects. Comr. 
Naughton commented that much of the District’s operations are cyclical, but he would like 
to see the effect of increase, sometimes it’s just inflation. Comr. Naughton likes the idea 
of two separate meetings. President Leno and Vice President Gelinas commented they 
appreciate when staff can give a two-minute overview of highlights, trends and what the 
individual would like to do for their programs in the next year. President Leno asked for 
the 2017 Resident Survey to be brought back, after staff has reviewed it with a plan for the 
future of the District, breaking out the goals. Dir. Meyer stated that it will be a part of the 
District’s strategic plan. Dir. Myers suggested that he and President Leno meet separately 
to discuss regular agenda items for the 2019 calendar year. 
 
MATTERS FROM COMMISSIONERS 
Comr. Nesvacil asked about the hockey rinks and open skate. Dir. Rea informed the Board 
that the boards are up for the hockey rinks, waiting for the weather to cooperate. The plan 
is still the same, with hopes to work with the Village next year to have water and electric 
available at Camelot. Dir. Rea added the idea of having a permanent location for hockey. 
A concrete pad and with permanent boards could be used for floor hockey in the summer 
time as well. Comr. Nesvacil asked about expanding pickle ball. Dir. Myers stated that staff 
are looking to add courts at Volz Park, and there would be more discussion to these types 
of items at the capital meeting. 
 
Comr. Ploger thanked the directors for all that they do and working so well together. 
 
President Leno asked the Board to open their calendars. The consensus of the Board was to 
meet on January 3rd for a Special Meeting, tentatively hold the January 8th Regular Meeting, 
keep the January 22nd Regular Meeting, and add a possible meeting on February 4th at 6 pm 
to review fees. 
 
President Leno called for a motion to move into Closed Session to discuss employment, 
compensation discipline, performance or dismissal of specific employees of the AHPD ‐ 5 
ILCS 120/2(c)(1). 
 
MOVED INTO CLOSED SESSION 
 
Comr. Naughton moved, seconded by Comr. Nesvacil to hold Closed Session for the 
appointment, employment, compensation discipline, performance or dismissal of specific 
employees of the AHPD ‐ 5 ILCS 120/2(c)(1) at 9:32 p.m. 
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Roll was called with: 
Ayes – Gelinas, Nesvacil, Ploger, Naughton, Leno 
Nays – None 
Absent – None 
Ayes – 5; Nays – 0; MOTION CARRIED 
 
RECONVENED TO REGUALR MEETING 
At 10:08 p.m. the Regular Meeting was reconvened and the following were present Gelinas, 
Naughton, Nesvacil, Ploger, and Leno. 
 
No final action was taken in Closed Session. 
 
 
ADJOURNMENT 
Comr. Naughton moved, seconded by Vice-President Gelinas, to adjourn at 10:09 p.m. On 
voice vote the motion was approved 5-0. 
 
 
        

________________________________ 
       Maryfran H. Leno, President 
       Board of Commissioners 
       Arlington Heights Park District 
 
 
 
________________________________ 
Jason S. Myers, Assistant Secretary 
Board of Commissioners 
Arlington Heights Park District 
 
  ______________________ 
  Date Approved 


