=
14 f15
®

. LR




Document Map

ARLINGTOMN HEIGHTS PARK DISTRICT
3
b
{/

This page intentionally left blank.

05.14.2024 The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun. 2



Document Map

e
Park District
Annual Operating Budget

For Fiscal Year Ending April 30, 2025

The Arlington Heights Park District
Enriches our community by providing quality recreation, parks, facilities and fun.

We do this by:
Ensuring the efficient and effective use of financial resources and Park District assets

Providing innovative recreational opportunities and facilities to meet the diverse
programming needs of our community

Continuing the District’s pursuit of being a community, regional, state, and national leader
Promoting an environment of cooperation, collaboration, and teamwork
Providing quality internal and external customer-focused service

L 2R 2R J8 R 2R 4

Providing stewardship of our open spaces and natural resources

May 14, 2024
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This reader’s guide is to assist in understanding the various sections of a complex budget document. The following major sections present the
details of the Arlington Heights Park District’s budget.

Reader’s Guide

Overview

This Overview section includes the Executive Director’s
budget message, profile, financial policies, and an
organizational chart.

Financial Summaries

The Financial Summaries section provides a general
overview, identifies major objectives for the budget year,
and summarizes the annual operating budget. The other
sections provide more detailed information.

Budget by Fund
The Budget by Fund Section provides coordinated
narrative and line items by fund.

Program Summaries

The Recreation Fund provides the community with
comprehensive recreational programs and facilities. This
section reviews the major recreation program areas,
identifies major objectives for the budget year, and
summarizes their annual operating budget.

Capital Improvement Plan

The Capital Improvement Plan outlines proposed projects
and funding sources, with estimates for the associated
operating impacts of each capital project. The capital and
operating budget material sections are interrelated.

Legal Documents
This section provides the legal documents for passing the
budget.

Statistics

Information in this section is presented chronologically for
the last complete fiscal year and the nine fiscal years
preceding it. Park District staff uses this information to
measure performance and monitor trends.

Appendix

This section includes a glossary of terms, a summary of
authorized full-time and part-time employees, salary
ranges, a demographic profile, and miscellaneous schedules
that provide reference for staff and board.

It is recommended that examination of budget material be preceded by a careful review of the Budget Message and the Financial Summaries
section.

Instructions for Navigating Annual Budget Downloadable PDF Files
Bookmarks for major sections are provided in the navigation pane on the left. Click on the bookmark to jump directly to that section.

All pages are linked to the Table of Contents or Document Map. To jump to a specific page or subsection from the Table of Contents, put the
pointer finger on the title or page number within and click the mouse.

Click the Document Map link located in the top left hand corner of any page or click the Table of Contents bookmark on the left.
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Established

On June 9, 1925, the Arlington Heights Park District was formed with
Commissioners Nathaniel Banta, Henry Klehm, Eugene Berbecker,
Albert Volz, and Julius Flentie.

Governed

By a five member, volunteer Board of Commissioners, each of whom
serves four years. Current Board consists of Maryfran H. Leno,
President; Timothy A. Gelinas, Vice-President; Robert ]. Nesvacil, Brian
J. Owen, and John T. Supplitt.

Boundaries

The 16.3-square mile District is located in northern Cook County and
southern Lake County, 27 miles northwest of downtown Chicago. It
lies in Elk Grove and Wheeling Townships and is bordered by Buffalo
Grove and Wheeling to the north; Elk Grove Village on the south; on
the west by Rolling Meadows and Palatine; on the east by Mt. Prospect.
The District serves most of Arlington Heights and small portions of
Palatine, Mt. Prospect, Prospect Heights, Rolling Meadows, and Lake
County.

A To Milwaukee
¢ Edens -94
1334 1-294
‘ In-State
4 To Rockford
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Staff

The District has an appointed executive director responsible for
administration of the District and 91 authorized full-time staff in fiscal
year 2023/24. The District also employs over 1,000 part-time, seasonal,
and temporary workers, and volunteers.

Real Estate
The equalized assessed value of real estate for 2022 is $3,554,732,773

(most recent available).

Tax Rate
The tax rate for 2022 is 0.464 per $100 of assessed value (most recent
available).

Fiscal Year Budget
The proposed operating budget for 2024/25 is $28,865,090 prior to

$2,082,150 of interfund transfers with an additional $12,838,460 in
capital/provision expenditures. The fiscal year begins May | and
concludes on April 30.

Population
The Park District's population is approximately 74,409. It’s the third

largest suburb in Cook County, the eighth largest suburb in the
Chicago Metropolitan area and the twelfth largest community in the
State of lllinois.

Population History

75,46078,03175,25674,04873,692 74,409 74,409

1940 1950 1960 1970 1980 1990 2000 2010 2021 2022 2023 2024
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Ethnic Breakdown

The median household income is $ 113,502 with an average household
size of 2.4 and median age of 43. The population in the village is 77.2%
white, |1.1% are Asian, 8.9% are Hispanic, and 2.8% are African
American ethnicity based on the 2020 census.

Bond Rating
The District issues General Obligation Bonds periodically for capital

improvements. In November 2018, the Park District’s Aaa bond rating
was reaffirmed by Moody’s Investors Service. The Aaa rating (highest
rating available) will allow the Arlington Heights Park District to issue
debt at the lowest possible interest rate as the organization has proven
itself to be among the top tier of local governments in terms of financial
strength, both in lllinois and nationally. Arlington Heights Park District
joins a select number of high performing park districts at the Aaa rating
level.

Programs and Services
The District provides a full range of activities and services year-round.

Major recreation programs include athletics, fitness, music, arts and
crafts, performing arts, preschool programs, museum programs,
swimming, tennis, senior programs, day camps, special events, trips, a
before and after-school program for grade school children called
Children At Play (CAP). The District is affiliated with the Northwest
Special Recreation Association, and sponsors the Community Band and
many other special interest groups.

Park Resources

The District owns 457.5 acres, leases 256.48 acres of land and has 58
parks comprised of community parks, neighborhood parks, play lots,
passive parks and linear parks. Recreational facilities include five
outdoor swimming pools, five community centers (each with meeting
rooms and five with gymnasiums), a cultural arts center, historical
museum, senior center, Forest View Racquet and Fitness Club,

05.14.2024

Heritage Tennis Club, Arlington Lakes Golf Club, Arlington Ridge
Center, Nickol Knoll Golf Club, Melas Park Softball Complex, Lake
Arlington's 2.4 mile walk/bike path and 50-acre boating lake, Sunset
Meadows driving range, a dog park, athletic fields and 16.3 miles of
walking paths, 43 ball diamonds (39 Park District, four School District),
three football fields, seven dedicated soccer fields (five Park District,
two School District), 44 playgrounds, 43 outdoor tennis courts, 16
dedicated pickleball courts, eight outdoor ice skating rinks, six sand
volleyball courts, 31 basketball courts and 17 picnic areas.

Affiliations

The District is affiliated with the National Recreation and Park
Association (NRPA), the lllinois Association of Park Districts (IAPD),
and the lllinois Park and Recreation Association (IPRA).

Contact
Arlington Heights Park District: 1-847-577-3000; Fax: 1-847-577-3050;
E-mail: comments@ahpd.org.

Web Site http://www.ahpd.org

The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun. 12
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May 14, 2024

Board of Commissioners
Arlington Heights Park District
Arlington Heights, lllinois

The Annual Operating Budget of the Arlington Heights Park District for
fiscal year ending April 30, 2025 is presented for your review. This
budget document reflects the Park District’s comprehensive financial
plan to provide parks, facilities, programs, and leisure services to
residents and participants during the coming fiscal year. It is a working
document subject to deliberation and modification prior to final adoption
in May 2024.

The past year has proven to be extremely successfully as the agency
participation levels remain strong. Staff did an excellent job meeting the
demands of the community while managing challenges with hiring staff
throughout the organization. Staff were challenged to manage expenses
so that the District could position itself to support the implementation
of a new comprehensive plan. The current projections reflect a net
surplus of $5,726,170 largely due to lower capital spending, increased
interest income, strong revenue from the Recreation Department, and
shortages in staffing levels.

We're proud that we not only provide Park District residents with
excellent programs and facilities but are able to do so while maintaining
a strong and stable financial position. Revenues are stable and diversified
among multiple sources. The Park District has a comprehensive
approach to capital and infrastructure needs, not only planning for future
assets, but also ensuring the proactive maintenance and replacement of
existing assets. The 2024/25 budget also projects approximately $30.3
million in accumulated fund balance, i.e. savings.

Moody’s Investors Service re-affirmed the Park District’s Aaa bond rating
in November 2018 noting that the assignment of the highest grade Aaa
rating reflects the District's sizeable and affluent tax base, as well as
sound financial operations.

05.14.2024

Budget Message AHPD B

Budget Development

This budget supports our Vision Statement and Goals to provide a full
spectrum of year-round recreation programs, facilities, and park areas,
in response to the diverse needs and desires expressed by the Arlington
Heights Park District residents.

During the 2023/24 budget year, the Park District completed a new
Comprehensive Plan. The current 2024-2031 Comprehensive Master
Plan, established a broad vision for the Park District moving forward.
The agency identifies six key goals areas: Financial Resources & Assets,
Recreational Opportunities & Facilities, Leadership, Teamwork,
Customer-Focused Service, and Stewardship.  Specific goals and
strategies were developed for each of these areas. The Comprehensive
Plan becomes the basis for developing the annual budget and capital
improvement plan. A status update with the action items follow this
budget message.

The budget is constructed within a framework that balances internal
needs with community expectations and economic conditions. The
continuation of sound financial and operational philosophies has guided
the development of the budget for the upcoming year. Continued
emphasis is placed on efficiencies, partnerships, and strong financial
policies.

2024/25 Budget Summary

The budget consists of several different funds, each playing a vital role in
the provision of services to the residents. The total proposed Annual
Operating Budget for 2024/25 is $28,865,090, net of interfund transfers,
a 7.0% increase from the 2023/24 budget primarily due increases to
supplies, services, and anticipating being fully staffed, with an additional
$12,838,460 ($1,270,000 in projects carried over from 2023/24) in
capital spending and contingencies and $2.1 million in interfund transfers.
The major components are shown next:

The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun. 13
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Budget Message

2024/25 Proposed Annual Operating Budget e Provides an adequate, steady, balanced level of service and
programs.

General Fund $ 8,112,640 e Utilizes existing revenue streams to fund Park District services and
Recreation Fund 11,404,500 programs. ‘ '

Debt Service Funds 2552 700 e Preserves a sufficient level of General Corporate and Recreation

All Other Fund 6'795'250 Fund reserves, consistent with adopted financial policies.

er Funds 795, b . ‘ o

Total $ 28.865.090 The District can be proud of this budget, knowing that the Park District

is taking appropriate actions regarding finances, as we continue on the
path of long-term fiscal stability. In the upcoming fiscal year, it is

Revenue sources for the Annual Operating Budget Funds of $36,758,850, ! S i
important that we remain vigilant in our attempts to control our costs

net of interfund transfers of $2,082,150, reflects an increase of 12.3%
from projected year end due interest income, tax proceeds, and
additional program fees. Real estate taxes of $17,314,370 (44.6%), and
fees and charges of $14,668,400 (37.8%) support the operating budget.
Other significant changes in revenues and expenditures are highlighted

at all levels.

Major Work (Over $25,000) for 2023/24 and 2024/25

The following

Projects

2023/24

2024/15

R Window Replacement - Administration $ 361,700 $ -
in the Financial Summaries section. projects, along  Pond Shoreline Restoration - ALGC* 247,240 250,000
L. . e Wlth those Playgrjoynd RePIacement-S}Jnset Ridge 175,000 -
Although the tax cap limits the Park District’s largest revenue source, . Remaining Projects From Prior Year 350,480 -
L . . Elevator Upgrade - Administrati 154,000 280,500
the Park District is always trying to create new goals and initiatives to EI::IIi?::; e Besketball Canurt Replacement - Evergreen® 167,500 29,580
maximize current resources, address citizen demands in addition to Cabital E:evator Udpgkradle- Forest \Sew’ﬁ :Zggg 187,000
. o . ayground Replacement - Happiness K -
balancing the budget when it is fiscally feasible. The tax cap for levy 2023 | apita Tennis Court Replacement - Heritage* 360,000 71020
was 6.5% (capped at 5%) and 2024 is 3.4%. Consideration for a potential PTPm"erT‘e"t oo epcemenc - Poneer 000 o
- 10| 5 ) B
property tax freeze has increased our focus on cost savings now and in an §ect|on, Boom Truck Replacement 165,000 -
the future require the Potential Land Acquisition 400,000 63,340
° . . Demolition of Rental Property 155,000 149,050
In formulating the annual budget, staff analyzes an enormous amount of park DISt-”Ct £ Roof Repacement - Dais : 387200
g get, Y be ﬁnanCIa"y Tennis and Basketball Court Replacement - Creekside* 314,290
data to project the next fiscal year’s revenues and expenditures. Staff astute to Basketball Court Resurface - Heritage 125370
. . . . Pond Shoreline Restoration - Lake Terramere 121,000
reviews current and historical revenues and expenditures, proposed new maintain its Payton's Hole - Nickol Knoll 150,000
projects and initiatives, current economic conditions, relevant changes present healthy /F*sha't PEavement-NK;f(’:'*Km"* glgggg
. . . . itness Equipment - |
in law, and numerous other factors. Some items, particularly reoccurring financial ARC Renovations* 2,523,800
expenditures or more stable revenues, are relatively simple to predict condition and Playground Replacement - Prairie 210,000
and/or control. Other items are more volatile and can fluctuate greatly maintain quality S-AD Grant () - Recreation 315,000
depending upon local and world conditions. The Park District’s overall AUEEY paRc Granc- Recreaion 1,800.000
P 3 g P . o ; services and Ashphalt Walk - Willow 151,030
budgeting philosophy is to budget and project figures conservatively. facilities. Projects Under $150,000 or Funded Through
. . . . | P d 1,625,550 1,770,080
By its very nature, the preparation of any budget requires the allocation reurance Froceeds
L. . Total $ 5,338470 $ 12,688,460
Of Ilmlted resources. In Summar)” thIS bUdget' * Capital Project is Funded Through Recreation Fund
05.14.2024 The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun. 14
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Hardscapes — This budget reflects a commitment to improving the
infrastructure of the District by budgeting $1,220,680 among five
hardscape projects that include tennis courts, walking paths, and outdoor
basketball courts. Additionally, $151,140 is budgeted for sealcoating and
color coating of surfaces.

Maintenance of Facilities — The Park District anticipates continuing its
program of renovating and updating facilities, structures, tennis courts,
playgrounds, and general infrastructure under its current schedule of
improvements. The implementation of capital projects depends on
available financing.

Physical Accessibility of Facilities — In June of 2005, the Park District
contracted with the National Center on Accessibility (NCA) to conduct
a physical accessibility assessment of 66 parks and program use spaces.
The assessment provides a comprehensive evaluation of the District’s
current level of physical access for people with disabilities and
recommendations for improving accessibility. In 2003, special legislation
removed the NWSRA Special Recreation fund from the tax cap. This
permits the Park District to levy up to the full statutory rate of 4¢ to
provide services those with special needs in lllinois. The Capital
Improvement Plan identified $422,250 projects (ADA) for 2023/24 and $1
million for 2024/25, including the completion of a new ADA Plan. In
2024/25 the District will embark on updating the existing ADA Transition
Plan.

Infrastructure Needs — The Park District invests capital funds each year
to maintain the assets of the District in a sound financial manner. Staff has
taken additional measures to address infrastructure needs in the 2024/25
Capital Plan.

Land Acquisition — The Park District is interested in increasing park
acreage to meet the national open space and park standards and continues
to pursue property adjacent to existing parks. Newly acquired land must
meet the goals of the Park District (it is best if the land can be programmed
to provide a source of revenue for its operation). Large parcels, or parcels
adjoining existing parks, provide the best flexibility to the Park District for
future needs. This budget reflects the potential purchase of one parcel of
land that meet this criteria.

05.14.2024

Budget Message AHPD B

Long-Range Financial Plan — The Park District’s 2024 Comprehensive
Plan provides direction for the next several years. Long-term plans for
program offerings, staffing, technology, facility improvements, and funding
will develop as part of this budget and the Comprehensive Plan.
Continuous assessment of the District’s financial status in relation to long-
term needs helps to insure fiscal stability and is presented in the five year
financial forecast in the Appendix.

Acknowledgements
The dedication of management and staff to the budget process deserves
recognition. They are to be commended for their continued efforts.

On behalf of the entire management team, staff, and community, it is our
privilege to acknowledge our sincere gratitude for your leadership,
counsel, and encouragement. We look with confidence to the Park
Board as together we develop new recreational initiatives, elevate
standards, and provide responsive leisure services for the community.
The solid foundation provided by this budget ensures that a shared vision
for the Arlington Heights Park District will be further realized in the
coming year.

Respectfully submitted,

Carrie A. Fullerton, CPRE
Executive Director

Jason S. Myers

Jason S. Myers, CPRP
Director of Finance & Personnel
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2024-2031 Comprehensive Master Plan AHPD

The 2024-31 Comprehensive Master Plan is built on the success of our previous Comprehensive Master Plans that began over 30 years ago. The Comprehensive
Master Plan is the central guiding document for the Park District and identifies goals and areas of focus. Over the years we have grown to own 457.5 acres, our
facilities are well maintained and due to the investments in maintaining our assets, our parks are in great shape. We strive to be financially healthy and we are
mission focused.

The agency identifies major work goals for the next seven years. These goals are designed to move the Park District forward to meet the ever-changing needs of
the community. In determining future needs, staff utilized the following tools: online community surveys, Park Board visioning sessions, supervisory staff
brainstorming, program evaluations, resident comments, and industry trends.

The Plan serves to identify goals the Park District will focus on over the next seven years and outlines specific action strategies that will help accomplish these
goals. Specifically identified are action plan items and work needed for the Park District to respond effectively to external conditions, such as demographic and
economic changes.

The Plan plays an integral role in shaping the budget. Each area of the budget identifies strategies and action plan items linked to six goals.

Goals are areas of Park District focus over the five-year planning period. The Plan’s goals are
complementary and support the overall vision, mission, and values.

Strategies are specific topics within each goal that the Park District will focus on to achieve that
particular goal.

Action Plan Items are the specific steps the Park District will take to accomplish the goals and v
strategies. Action plan items will be SMART (specific, measurable, action-orientated, realistic, and /
time-stamped) and provide clear direction on what needs to be accomplished within the seven- |

year planning period. | Customer-
. . . . . L Focused
Together, the goals, strategies, and action plan items comprise a picture of what the Park District | Sorice

wants to accomplish with its Comprehensive Plan, along with other development tools and |
ordinances. They provide direction and serve as a guide for evaluating specific projects and '
alternatives.

The Park District continues to work toward organizational alignment from strategic goals to
individual performance standards. The goals and objectives included in the department information
are the intermediate step and should tie directly to the strategies and action items identified on the
following page. Goals beyond 2024/25 can be found within the District’'s Comprehensive Master
Plan and all capital plans over the next five years have been incorporated into the Capital Budget
discussion. In addition the Envision & Prioritize and Implement chapters of the plan have been
included in the Appendix.

Comprehensive Plan Goals

05.14.2024 The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun. 16
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2024-2031 Comprehensive Master Plan AHPD

Financial Resources & Assets

I.1 Identify and pursue alternative funding to meet public demand.

1.2 Administer the District finances in a sound and accountable fiscal manner.

1.3 Provide a safe environment for District visitors and personnel.

1.4 Acquirelimplement a level of technology that enables the Park District to conduct business in a manner which meets public expectation.

1.5 Reap the benefits of synergy by strategically managing and integrating a customer’s point-of-view agency-wide to reinforce the Park District’s desired

imaie for the iuriose of buildini Ioni-term relationshiis.

2.1 Plan, finance and develop quality facilities which meet the diverse recreational needs of participants in all age groups.

2.2 Provide quality recreational programs and services which meet the needs of all age groups, and promote a healthy lifestyle in the
community.

2.3 Provide strategic marketing planning to provide a solid foundation for increasing customer loyalty, brand relevance, and business
profitability.

Leadership

3.1 Encourage staff to be actively involved in community and professional organizations.

3.2 Seek out partnerships with other recreation providers within our region.

3.3 Enhance the District’s image through effective and proactive public relations.

Teamwork

4.1 Maintain a work environment that facilitates a free exchange of ideas and effective problem solving.

4.2 Encourage our employees to eagerly participate in meaningful growth opportunities.

4.3 Adequately train, evaluate, support and provide a qualified team to operate the business of the District at a quality level.

Customer-Focused Service

5.1 Maintain effective interaction between Board and staff.

5.2 Encourage and promote a Park District with excellent interlintra-departmental communication.

5.3 Continue quality customer-focused service.

Stewardship

6.1 Continue to promote and educate the public on environmental and conservation issues.

6.2 Protect and actively manage our natural resources.

6.3 Develop standards for planning and construction of new facilities.

05.14.2024 The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun. 17



Document Map

Budget Process

Basis for the Budget

Basis for the budget includes background material from the Park
District’'s Comprehensive Plan completed in 2023. The
Comeprehensive Plan and Capital Improvement Plan are integral parts
of the budget planning process. As projects are approved, the effects
of those capital improvements are made a part of the operating
budget.

The Park District combines a year-end review with the next year’s
budget to assure that the base line information used for comparison
purposes is reasonably close to year-end expectations. Detail
budgeting begins in November, and several review meetings are held
during January and February. The draft Capital Improvement Plan was
presented to the Board of Commissioners in a February Regular
Board Meeting and the draft of the annual budget is presented to the
Board of Commissioners at a Regular Board Meeting on April 9, 2024.
The Annual Budget is finalized and a tentative Budget and
Appropriation Ordinance is approved and placed on public display at
least 30 days prior to final approval.

The Budget and Appropriation Ordinance is adopted following a
public hearing scheduled in April. Seven days prior to the hearing,
notice of the place and time is published in the local press, and copies
of the ordinance are made available for inspection by the public at the
Park District Administration Center, 410 N. Arlington Heights Road,
Arlington Heights, IL, and on the  website at
https://www.ahpd.org/about-ahpd/financial-reports/ The Budget and
Appropriation Ordinance must be adopted before the first quarter
of each year, and filed with the Cook County Clerk within 30 days of
adoption.

State law prohibits further appropriation at any time within the same
fiscal year. The Board of Commissioners has the authority after the
first six months of the fiscal year, to make transfers between various
items in any fund in the appropriation ordinance with a two-thirds

05.14.2024

vote. Transfers cannot exceed 0%, in the aggregate, of the total
amount appropriated for the fund or item that is having funds
reallocated.

The Budget and audit are prepared using the modified accrual basis
with revenues being recorded when the services or goods are
available and expenditures are recorded when the liability is incurred.
Tax revenue and other revenues are recognized at the time it is
considered measurable and available to finance expenditures.

Budget Implementation and Monitoring

The budget process continues with implementation of budget policies
developed during the process. Goals and objectives of the budget are
translated into purchase orders and check requests. Management
receives monthly reports detailing budget status on a monthly and
year-to-date activity basis, to actively monitor the budget policy
implementation.

Budgetary control over expenditures and performance against budget
is employed by management and reviewed monthly by the Board of
Commissioners

Budget Amendment

Each month, the Board of Park Commissioners receives a revenue
and expenditure report, which indicates the status of budget
categories comparing them to budget. After six months, if necessary,
the Board receives a report indicating which accounts will need
transfers at year-end. Transfers within the same fund are simply
movement from one account that is under budget to another that is
over budget. Transfers between expense categories are approved by
the Board at the end of the fiscal year as basic housekeeping.

The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun. 18
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Budget Calendar

ARLINGTON HE|GHTS PARK DISTRICT

The budget calendar includes planning time for the budget process, including meetings with Board and staff, as well as public meetings with residents of

the Park District.

2023/24
November

December 22

January 3 - 5, 2024

January 9
January 9
January 15-19
January 23

February 9
February 13

April 5
April 9
April 23
May 14
May 14

May 15 — May 31

November |

05.14.2024

BS&A training, budget instructions distributed, and input begins

Budget entry completed

Departmental Budget review meetings

Budget entry completed and submit department goals & objectives

Initial Capital Projects discussion with Board of Commissioners along with memberships, tennis, golf, and CAP fees
Senior leadership Budget review meetings

Program and facilities budget meeting with Board of Commissioners

Distribution of the Proposed Capital Improvement Plan to the Board of Commissioners

Presentation of Proposed Capital Improvement Plan to the Board of Commissioners

Distribution of the Proposed Annual Operating Budget to the Board of Commissioners and staff. Make available to the
public at the Park District Administration Center and post on website by April 10

Presentation of Annual Operating Budget to Board of Commissioners

Publish Public Hearing Notice

Public Hearing [separate meeting] held to obtain taxpayer comments regarding the Tentative Budget and Appropriation
Ordinance.

Adoption of the 2024/25 Budget and Appropriation Ordinance during the regular Board meeting. This must be legally

enacted prior to August |.
File the Budget and Appropriation Ordinance along with the proper certifications with the County Clerk's Office.

The Board of Commissioners may amend the Budget and Appropriation Ordinance in the same manner as its original
enactment. After six months of the fiscal year, by two-thirds vote, the Board of Commissioners may transfer any
appropriation item it anticipates being unexpended to any other appropriation item. Such transfers, in the aggregate, may not
exceed ten percent of the total amount appropriated in such fund.

The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun. 19
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Financial Policies

The Arlington Heights Park District strives to maintain a conservative,
fiscally-prudent approach to budgeting and management of its fiscal
affairs. The overall goal of the Park District’s financial policies is to
establish and maintain effective management of Park District financial
resources. Formal policy statements provide the foundation for
achieving this goal. This section outlines the policies used in guiding the
preparation and management of the Park District’s overall budget and
the major objectives to be accomplished and are all approved by the
Board of Commissioners at the local level. Policies are reviewed on a
regular basis and are all in full compliance.

Operating Budget Policies

The Park District is committed to providing quality park areas and
recreational facilities and services to meet the demands of residents of
the Arlington Heights Park District.

AHPD”

accounted for in separate funds. This is required under Park
District statute.

The Park District continues to work toward the goal a balanced
budget, operating expenditures not exceeding operating
revenues. This year’s budget meets this goal. Exceptions to this
goal are a planned reduction in fund balance reserves; a portion
of the fund balance reserves may be used for capital repair and
replacement; a portion may be needed to cover unanticipated
drops in revenue or increases in costs. Ending fund balance must
meet minimum policy levels. It is allowable for total expenditures
to exceed revenues in a given year as long as the projected ending
fund balance meets minimum policy levels.

The Park District may accumulate funds for the purpose of
building repairs and improvements.

e A comprehensive annual budget will be prepared for all funds

expended by the Park District on a modified accrual basis.

The budget will be prepared in such a manner as to facilitate its
understanding by citizens and elected officials.

Accounting, Auditing and Financial Reporting Policies

The Park District will maintain its position as a leader in producing
financial reports in conformance with generally accepted accounting
principles and pronouncements by the Governmental Accounting
Standards Board. The Park District follows generally accepted

e The Park District is committed to providing all Park District
services and operations in a responsive, efficient, and cost-
effective manner.

e The Park District is committed to complying with the American
with Disabilities Act through funding for facility improvements
and training of employees.

e The Board of Commissioners and staff complied with state law
when preparing and adopting the tax levy.

e The Park District is committed to meeting PDRMA (risk
management agency) safety rules and regulations.

¢ Pension (IMRF), museum, audit and liability insurance, and special
recreation (NWSRA) have separate tax levy extensions, and are

05.14.2024

accounting principles in accounting for the funds of the Park District.

The Park District uses funds to report on its financial position
and the results of its operations. Fund accounting is designed to
demonstrate legal compliance and to aid financial management by
segregating transactions related to certain government functions
or activities.

An annual audit will be performed by an independent public
accounting firm; with an audit opinion to be included with the
Park District’s published Comprehensive Annual Financial
Report.

The Certificate of Achievement for Excellence in Financial
Reporting shows the status of the Park District’s finances on the

The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun. 20



Document Map

Financial Policies

Accounting, Auditing and Financial Reporting Policies

(continued)
basis of “generally accepted accounting principles” (GAAP). This
is consistent with the way the Park District prepares its budget.

e All governmental funds including General Corporate, Special
Revenue, Debt Service, and Capital Projects funds are accounted
for and budgeted for using the modified accrual basis of
accounting, with revenues being recorded when the services or
goods are measurable and available. Expenditures are recorded
when the liability is incurred. General property tax revenue is
recognized as revenue at the time it is considered measurable
and available to finance current expenditures. The Park District
uses a detailed line item budget for accounting, expenditure
control, and monitoring purposes.

e The District strives to meet the guidelines and criteria to receive
the Government Finance Officers Association (GFOA)
Certificate of Excellence in Financial Reporting. The District has
received the award annually since 1987.

Criteria for selecting investments and the order of priority are:
safety, liquidity, and yield.

An investment policy has been adopted by the Board, which
provides guidelines for the prudent investment of temporary idle
cash and outlines the policies for maximizing the efficiency of the
cash management system.

All funds must be invested or held in secure instruments that are
both (a) allowed by state law AND (b) insured by either an
agency of the federal government, collateralized by the holding
institution, or judged to be safe by the lllinois Institutional
Investors Trust or any successor group which guides investments
for a consortium of park districts or other municipal
governments.

The District’s cash management system is designed to accurately
monitor and forecast expenditures and revenues, thus enabling
the District to invest funds to the fullest extent possible. The
District attempts to match funds to projected disbursements.

Revenue Policies

ARLINGTOMN HE|GHTS PARK D
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e The annual budget document provides basic understanding of the
District’s planned financial operations for the coming year. This
budget continues to conform to Government Finance Officers
Association’s program requirements, and we are submitting it to
GFOA to determine its eligibility for another Distinguished
Budget Presentation award. The District has received the award

annually since 2003.
. e The Park District proposes program fees and taxes with the goal
Investment and Cash Management Policy of exceeding general operating expenses each year to generate

The District adheres to treasury management practices permitted by surplus funds for reserves, future capital projects and emergency
state statutes and adopted investment policies. The primary objective needs.

is to invest public funds in a manner which will provide a competitive
investment return with the maximum security while meeting daily cash
flow demands of the District and conforming to all state statutes
governing the investment of public funds.

The Park District will estimate annual revenues on an objective,
reasonable, and conservative basis. Revenues will be estimated based
on historical trend analysis. Staff conducts an in-depth analysis of most
revenues annually including customer needs, cost to provide the
service, market conditions, target markets, trends, climate impact, and
facility availability.

o Registration fees are based on the Park District’s fees and charges
policy. Non-resident fees are more than resident fees. Program
pricing is intended to cover direct and indirect costs,

05.14.2024 The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun. 21
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Financial Policies

Revenue Policies (continued)

and be within an acceptable range of what other park districts or
private enterprises are charging for similar services.
Non-residents do not support the Park District through taxes
and therefore are charged an additional fee to assist with paying
for overhead, facility maintenance, and program development
expenditures covered by taxes.

Recreation programs attempt to recover 100% of direct costs
and a portion of indirect costs on a budget-year basis. However,
on an individual basis, some programs are totally subsidized (free)
while other programs recover additional costs.

Golf club fees are based on the golf course fees and charges
policies.
The Park District will aggressively pursue opportunities for grant
funding.

Tennis club fees are based on the tennis club fees and charges
policies.

Expenditure Policies

05.14.2024

The budget will provide for adequate maintenance of capital,
plant, and equipment and for their orderly replacement.

The responsibility for purchasing rests solely with the department
directors of the Park District, with final approval for purchases
acknowledged by the executive director. Authorization for
purchases of unbudgeted products or services must include the
source of additional funds or a corresponding reduction in the
budget, which will fund such a request.

An operational control of departmental budgets is maintained by
a preliminary check of funds availability on a line-item basis. Each
department is responsible for ensuring funds are available within
the specific line item before the issuance of purchase orders.

e The Park District is committed to updating the capital
improvement plan based on the Park District’s statement of
purpose and goals and objectives as outlined in the
Comprehensive Plan.

e Salaries and wages of full-time staff will be projected based on
authorized staffing levels (Appendix B & C). Projections will
comply with the existing compensation plan (Appendix D & E).
Overtime and seasonal work is budgeted separately.

Capital Improvement Policies

The purpose of the Capital Improvement Plan (CIP) is to systematically
plan, schedule, and finance capital projects to ensure cost-effectiveness.
A six-year CIP is developed and updated annually. Capital Budget
appropriations lapse at the end of the fiscal year, however, they are re-
budgeted until the project is complete. As capital improvement projects
are completed, the operations of these facilities are funded in the
operating budget.

e The District maintains a Capital Improvement Plan and capital
improvements are made in accordance with that plan. The Plan
is updated annually.

o As part of the development of the Capital Improvement Plan, the
condition of the District’s infrastructure is evaluated to
appropriately prioritize and schedule maintenance and
replacement.

e The Capital Improvement Plan is developed using a team
approach and prior to completing the operating budget to ensure
adequate resources are available to fund all the projects in the
Plan.

e Projects are evaluated using the following criteria:

- Eliminates a threat to personal and public safety

The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun. 22
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Financial Policies

Capital Improvement Policies (continued)
- Satisfies or meets a legal requirement, liability, or mandate
that must be addressed in the next fiscal year (law,
regulation or court order)

- Advances the implementation of the Comprehensive Plan

- Improves the positive impact on the environment and
reduces carbon footprint

- Rehabilitates or replaces a facility or equipment that has
reached its useful life and/or preserves existing resources/
return on investment

- Reduces future maintenance or operating costs

— Leverages available private or local, state, or federal
government funds

— Generates net revenue that will exceed the direct
operational cost of a facility and create a profit without
using tax revenue

- Provides new or expanded level of service

- Promotes intergovernmental cooperation and other
partnership opportunities

- Improves the way the District operates resulting in
increased productivity and efficiency, i.e. raise quality, save
labor time, improve service, enhance communication,
maximize layout of space, enhance technology.

e The corresponding year of the Capital Improvement Plan will be
incorporated into the annual budget as the Capital Budget.
Projects slated for subsequent years are approved on a planning
basis only.

e The District defines a capital project as having a relatively high
monetary value (at least $20,000 for operating equipment and
machinery and at least $25,000 for land acquisition and
improvements), a long useful life (at least five years), and results

ARLINGTOMN HE|GHTS PARK D

in the creation of a fixed asset or the revitalization of a fixed
asset.

e Funding for the Capital Improvement Plan includes accumulated
budget surpluses in the form of fund balances, user fees, grants
plus debt management.

Debt Policy

The laws of the State of lllinois authorize the District the power and
authority to contract debt, borrow money and issue bonds for public
improvement projects. Under these provisions, the District may issue
debt to pay for the cost of acquiring, constructing, reconstruction,
improving, extending, enlarging and equipping such projects or to
refund bonds. The Park District’s primary objective in debt
management is to keep the level of indebtedness within available
resources. It is imperative to keep the debt within the legal debt
limitations established by state law and at a minimum cost to the
taxpayer.

The Park District retains external bond counsel for all debt issuances
to ensure compliance with applicable federal, state, and other tax laws
and regulations pertaining to public financing. The District will not issue
debt without a written opinion by bond counsel.

The Park District prepares the appropriate disclosures as required by
the Securities and Exchange Commission, the Federal Government, the
State of lllinois, rating agencies, underwriters, investors, agencies,
taxpayers and other appropriate entities and persons to ensure
compliance with applicable laws and regulations.

The District adheres to the following guidelines when approaching the
option of debt as a source of revenue:

e Debt is used only to provide financing for essential and necessary
capital projects. Long-term borrowing will not be used to finance
current operations or normal maintenance.

05.14.2024 The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun. 23
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Financial Policies

Debt Policy (continued)

e The goal of providing cost-effective services must be weighed
against the ability to borrow at the lowest possible rate.

e Benefits of the improvement must outweigh its costs, including
the interest cost of financing.

¢ Financing of the improvement will not exceed its useful life.

o All debt issued, including lease-purchase methods, will be repaid
within a period not to exceed the expected useful life of the
improvements financed by the debt.

Fund Balance Policies

The District has established fund balance reserve policies for the
governmental funds. A portion of the fund balance reserves may be
used for capital repair and replacement; a portion may need to cover
unanticipated drops in revenue or increases in costs. Ending fund
balance must meet minimum policy levels. It is allowable for total
expenditures to exceed revenues in a given year as long as the
projected ending fund balance meets minimum policy levels.

e Fund balance classifications are classified in accordance to GASB
issued Statement No. 54, which classifies net position into five
different components:

0 Non-spendable — Resources that are not in spendable
form or required to be maintained.

O Restricted — Resources that are subject to externally
enforceable legal restrictions; these restrictions are
either externally imposed by creditors, grantors,
contributors, or constitutional provisions or enabling
legislation.

0 Committed — Resources that are constrained to specific
purposes by a formal action of the Board, such as an
ordinance or resolution. The constraint remains binding
unless removed in the same formal manner by the

Board. Board actions to commit net position must
occur within the fiscal reporting period while the
amount committed may be determined subsequently.

O Assigned — Amounts that are constrained by the
District’s intent to be used for specific purposes but are
neither restricted nor committed.

O Unassigned — Any residual positive net resources in
excess of those portions of net position classified in one
of the other four categories of net position.

The General Fund and its subsidiary fund, the Liability Insurance
Fund, restrict a portion of fund balance based on the amount of
deferred property tax revenue at fiscal year-end. The General
Fund assigns a minimum of 25% of annual budgeted expenditures
for fiscal sustainability.

The Recreation Fund restricts a portion of fund balance based on
the amount of deferred property tax revenue at fiscal year-end.
The Recreation Fund assigns a minimum of 25% of annual
budgeted expenditures for fiscal sustainability.

The Debt Service and Capital Projects funds do not have
established fund balance limits due to the nature of the
transactions accounted for in these funds.

The tax supported funds restrict a portion of the fund balance
based on the amount of deferred property tax revenue at fiscal
year-end. These funds also have additional restrictions for fiscal
sustainability with a minimum percentage of annual budgeted
expenditures as follows:

Liability Insurance 25%
IMRF and Social Security  20%
Public Audit 15%
Museum 10%
Special Recreation 10%

05.14.2024 The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun.
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Fund Structure
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In governmental accounting, all financial transactions are organized within funds. The Park District abides by Generally Accepted Accounting Principles (GAAP) governing
the use of funds. First, a fund contains a group of accounts segregated for certain purposes. Second, the financial transactions related to these purposes will be recorded
in the accounts of the fund. Third, these accounts must be self-balancing and must include information about all the financial resources revenues, expenditures and fund
balance. The Park District uses a detailed line-item format to monitor revenues and expenditures.

The Park District makes use of four Governmental Fund types: General Fund, Special Revenue Funds, Capital Improvement Funds, and Debt Service Funds.

The following is a brief description of each fund type.

General Fund - The General Fund is the general operating fund
of the Park District. It is used to account for administrative,
maintenance, parks, and all other financial resources except those
required to be accounted for in another fund. Funding is provided
from property taxes, replacement taxes, interest income, and
donations.

Special Revenue Funds - Special Revenue Funds account for
the proceeds of specific revenue sources that are legally restricted
to expenditures for a specific purpose. Recreation, pension
(IMRF), social security (FICA), audit, museum, liability insurance,
and special recreation (NVWSRA) are levied separately by the Park
District and are established in separate funds. There are no
maximum rates for levies for the IMRF and Liability Insurance
Funds as there are for the other fund levies. Proceeds from these
levies can only be used for specific purposes.

Capital Improvement Funds - Capital Improvements Funds
are used to account for financial resources to be used for the
acquisition or construction of major capital projects.

Debt Service Fund - The Debt Service Fund is used to account
for the short-term and long-term payment of principal and
interest on borrowed funds.

05.14.2024

Governmental Fund Types

General Fund
[Major Fund)

Debt Service Fund
[Miajar Fund)

Capital 2
improvement Funds) Speu:m::muﬂ
[Major Fund)

O Administrative Funds

O Recreation and Facility Funds

All funds, except the Capital Improvement
Funds, are subject to appropriation.

Hlinois Municipal

Retirement Recreation Fund
{Major Fund)
Liahility Insurance
Fund
< Forest View
;::' u‘ ik ;‘:: Racquet and Fitness
Club Fund
Audit Fund =
Mickol Knoll Golf Heritage Tennis
Social Security || | Club Fund Club Fund
| Arlington Ridge
NWSRA Fund Cakar Museum Fund

The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun.
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The accounts of the Park District are organized by two major areas: Administrative Funds and Recreation and Facility Funds. Each fund is considered a separate accounting
entity. A listing and definition of funds, activities and their relationships follows:

ADMINISTRATIVE FUNDS (FOLLOWING SEVEN FUNDS):

Fund Structure

RECREATION AND FACILITY FUNDS (FOLLOWING SEVEN FUNDS):

GENERAL FUND - This is a major fund and the general operating fund of the Park
District. It is used to account for administrative, maintenance, parks, and all other
financial resources except those required to be accounted for in another fund. Funding
is provided from property taxes, replacement taxes, interest income, and donations.

IMRF FUND - The IMRF Fund is a Special Revenue Fund (non-major fund) and
accounts for the activities resulting from the District’s participation in IMRF. Revenues
are provided by a specific annual property tax levy, which produces a sufficient amount
to pay the District’s contributions to the Fund on behalf of the District’s employees.
Payments to IMRF and receipt of property taxes are the major activities in this fund.

FICA FUND - The FICA Fund is a Special Revenue Fund (non-major fund) and
accounts for the activities resulting FICA payments. Revenues are provided by a
specific annual property tax levy, which produces a sufficient amount to pay the Park
District’s contributions to the Fund on behalf of the Park District’s employees.
Payments to FICA and receipt of property taxes are the major activities in this fund.

LIABILITY INSURANCE FUND - This fund is a Special Revenue Fund (non-major
fund) and accounts for the operation of the Park District’s insurance and risk
management activities. Financing is provided from an annual property tax levy. This
fund records the insurance expenditures.

AUDIT FUND - This fund is a Special Revenue Fund (non-major fund) and accounts
for the expenditures related to the Park District’s annual financial compliance audit
which is mandated by State statute. Financing is provided from an annual property tax
levy, the proceeds of which can only be used for this purpose. Transactions consist of
property taxes received and audit expense.

NWSRA FUND - This fund is a Special Revenue Fund (non-major fund) and
established to account for revenues derived from a specific annual property tax levy
and expenditures of these monies to the Northwest Special Recreation Association,
to provide outstanding opportunities through recreation for children and adults with
disabilities.

DEBT SERVICE FUND - This fund is a major fund and was established to account for
the accumulation of resources and payment of general obligation bond principal and
interest. The Park District issues general obligation bonds to provide funds for the
acquisition and construction of major capital improvements. General obligation bonds
have been issued for general government activities and are direct obligations and
pledge the full faith and credit of the Park District.

05.14.2024

RECREATION FUND - This fund is a special revenue Fund (major fund) used to
account for the operations of recreation programs. Financing is provided from an
annual property tax levy and fees and charges for programs and activities such as
swimming, senior adult programs, preschool, and day camp programs. The Park
District’s indoor swimming pool, five outdoor swimming pools, lake programs, and
Melas Park programs are recorded in this fund. The Park District uses subsidiary funds
to account for revenues and expenditures for the golf and tennis club operations.

FOREST VIEW RACQUET AND FITNESS CLUB FUND - A subsidiary fund
established to account for the operations and maintenance of an indoor racquetball,
indoor tennis and fitness facility. Operations include rental of the racquetball courts
and tennis courts, a fitness area, and related programs. Financing is provided by the
proceeds from user charges and program revenue.

HERITAGE TENNIS CLUB FUND - A subsidiary fund established to account for the
operations and maintenance of an indoor tennis facility. Operations include the rental
of the tennis courts and related programs. Financing is provided by the proceeds from
user charges and program revenue.

ARLINGTON LAKES GOLF CLUB FUND - A subsidiary fund established to account
for the operations and maintenance of an |8-hole golf course and driving range.
Operations include golf activities, concessions, and sale of related services. Financing
is provided by the proceeds from user charges.

NicKoL KNOLL GOLF CLUB FUND - A subsidiary fund established to account for
the operations and maintenance of a 9-hole golf course. Operations include golf
activities, food sales, and sale of related services and merchandise. Financing is
provided by the proceeds from user charges.

ARLINGTON RIDGE CENTER FUND - A subsidiary fund established to account
for the operations and maintenance of an indoor pool, fitness center, walking track,
and basketball courts. Operations include, memberships, daily admissions, and
program revenue.

MUSEUM FUND - The Museum Fund is a Special Revenue Fund (non-major fund)
established to account for revenues derived from a specific annual property tax levy
and expenditures for the maintenance and operations of the Museum. The Park
District’s responsibility is to provide recreation programs at the Museum.

The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun. 26
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Board of Commissioners

Maryfran H. Leno
Timothy A. Gelinas
Robert J. Nesvacil
Brian J. Owen

John T. Supplitt

President

Vice President
Commissioner
Commissioner

Commissioner

Administrative Staff

Carrie A. Fullerton
Jason S. Myers
John Kramer

Brian E. Meyer

Amy Lewandowski

The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun.

Executive Director
Director of Finance & Personnel
Director of Parks & Planning

Director of Recreation & Facilities

Director of Marketing &
Community Engagement
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Organizational Chart AHPD~
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! Supsrisar
AEit, Diradier of ‘Golf Rant. T
Ayt ity Spacidat Giest Services
(2] Lpedial Dventi, Rentaly,
Mechanic & Birthday Farties
Fark Planmer Il B anc Superyisor
- Fitness
Arnletic/Facility
Flanager
Athietic Stan
12
LakefFacility
Superyisos

There are a total of 89 filled positions as of March 25, 2024 of the 91 approved positions. This arganizational chart reflects 93 positions and one vacant
position from the Recreation Department. This includes the staff recommendation for adding three positions during the upcoming fiscal year.
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Organizational Chart by Function AHPD»

Board of Park
Commissioners

Executive
Director

Parks and Planning Finance and Personnel Recreation and Facilities Marketing and Communications

= Arlington Lakes Golf Club
® Accounts Payable = Arlington Ridge Center

o Athletics Field Maintenance * Community Centers
% Avcounts Becaleable = Forest View Racquet & Fitness Club

* Heritage Tennis Club

 Building Maintenance g

* Computer Services = Lake Arfington
= Devlopaicnt = Melas Park Sports Complex
*Insurance « Nickol Knoll Golf Club
® Park Maintenance « Sunset Meadows Driving Range
® |nvestments = Swimming Pools
* Planning
® Payroll & Personnel Recreation Programs
* Playground Maintenance  Active Adults
* Recordkeeping * Athletics
* Pool Maintenance * Aquatics
o Registration = Before and After School
s Vehicle Maintenance . C;ﬁr:pﬁ =
® Risk Management & Training G
# Refuse Collection A
* Telecommunications « Preschaol/Day Camp

= Special Events
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Map of Parks & Facilities
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Map of Parks & Facilities AHPD»
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Facilities and Features AHPD~

1 B ,";h:m Accessible
® s A
Park District Vel RS 4 &4 YIS

< ) i SRt 4‘3 & e
&
PARK NAME LocATION aches g S EE Qﬁ. & AE E A G «5“;4” o NoTES
1 [Administration Center | 410 N Arlinglon Heights Rd, | 110 | & | | Business Office, Dance Studio
* |Arlington Lakes Golf Club | 1211 5. New Wilke R g0.50 | & | « | [ | + |a8Hole Course, Banquet Hall
= Indoor Walking Trac! 55,
3 |Arlington Ridge Center |66a N Ridge Avee woo b | - fB| . [ & . 6 . | - | || | prarmed . Indoor Pickleball
- | 3 | | Indoor Walking Track,
4 |Camelot Park 1005 E. Sufheld Or. aso0f b |« Jbf s [ b | . al - 1 s | x . ¢ * | cutdoor Pocl
Forest View Racquet | |50 Racquetball, Fitness,
S | & Fitness Club | o ke i 580 [) - bsLiE | | ] * | community Garden Plots
| | Outdoor Poal,
& |Frontier Park 1533 N Kennicolt O 9408 | < fB| s [ B] 2 |« zL 2L e = | Mainlenance Service Center,
| | Community Garden Plots
7 |Hasbrook Park | 333 W. Maude Ave 1400 L 2L 1zl | | | Art Room, Dance Studio
4 |Heritage Park | 806 W. VittoraLn, 200/ 6 | . [& o O T T || = |« |Outdoor Pool
3 HeltigeYouls €lak 17 W Collegs Dr. o0 1o o NI EES]  JEE - ]
10 |Historical Museum | 110 W. Fremont St b | . |
i I : G Lake, Boating, Fishing,
11 l..a&e.lrllnt.mf“ . L.:u)H Windsor Dr. B2 “U. b M & | | | | | . Concessions
12 |Melas Sports Complex | agoo W. Central iid. 35.00| & & | 4L E] - | Dog Park, Concessions
5 | | | Military Memornials/Flame
? B
13 |Memorial Park 305 W. Fremoni 5L o050 | | | | | || | | s |Scu|p_lul'c
Nickol Knoll Golf Club & o 7 i | | | 9 Hole Course, Walter Peyton
2 |nicol pmopark oot Kenmeondve (seeald) L) L1 ) D) DL L Pl bLt L D sasebanSloamnin
| | Fountain, Amphitheater, Brick
15 | North School Park 307 N Evergreen Ave. 165 | & & - | * | memarials
—
A | " A | | | Qutdoor Pool, Indoar
16 | Floneer Park | 500 5. Fernandez Ave. 2330 b | « [&]| - | & 4 well - al 1 . | ol | | [ | et
17 {Recreation Park | 500 E, Miner 5t 10| = s b+ | b L 3L 1 L | = | | = | Dutdoor Pool
14 | Senior Center | 3803 W, Central id, - | | 1 |
19 |Banta Park 21 H. Phelps Ave 150 | : b ! =" ya| | e =5 |
=0 | Berbecker Park 207 M. Wilghire Ln 2.00 s a 12 | |
| 21 |Camelot Connector Py | 504 Brookwood Dr. 5.40 | & | | |
| 22 Canine Commons Dog 1500 W_Central Rd., ME. o A B |;\t Melas Sporis Complex, Brick
= |park Prospett il | ° | Memornials
23 |Cal 508 E_Lincoln St 1| 1| . 2| 2 EE - | Inline HoCkey
| 24 |Carousel Park 12925 €. Sulfield Or. 1 I 2 [ 1 P b
25 |Carriage Walk 425 E. Frederick St ol | |
Centennial Park _|3301E. Burr Qak Dr. L 3 Pl IS i & 1.1 | 1. [NatrcArcaandBoardwalk
L Park 1924 fier Rd. | : il |1 | I
Cronin Park 309 5. Highland Ave. . | |
Davis |, &N L st E0AVE | g | | | iz !Maintemn(n-sewica Center
Dryden Park B11 E. Rockwell 5t 336 il 2 ] 6| 2 B i:i:'lﬁm"d‘- New Tennis and
| 30 | Evergreen Park 336 5 Formest Ave. 350 & 2 1 | |
| 31 |Falcon Park 24085, Goebbert R, 110 & | i3 |
| 32 |Festival Park 309 W, MHawthorne 51 0.33 & | *
33 |Flentie Park 2040 €. Mulberey La | 480 s a /2 .| |
| 34 |Green Slopes Park 2337 H. Bzlmont Ave. 5.00 | 4]z . - |
|35 |Greenbrier Park 1410 W, Roanake Dr. 850 AE il 1 s | | Inline Hodkey, Confetbor
| 36 | Greens Park 595 E Olive 51 4.20 5 | a || . |
37 | Happiness Park 2308 M. Verde D 3.60 | | |
| 3# [Wickory Meadows Park _|3324 M Hickory Ave 509 | [ [ - el
39 |Kingsbridge Arboretum | g03 W. Wictorialn, | 520 | | | | « | Passive Arboretum
40 |Kiehm Park 2615 E. Hawthorne SL 2.00 & | 1 | |
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| a1 |Lake Terramere 120K, Kennicott Ave. |1100 & ' 1 | | | = |Lake, Fishing
|4t |Legacypark 660 N Ridge Ave. |1250] ] - | ] EEE [ .+ |safety Town, Green Space
53 |McDonakd Creek Pky 309 £ Burr Oak Dr. | 1100 I
| &4 |Methodist Park | 226 K. Prindle Ave. | Bso 4 | . BN .
| 45 | Patriots Park 1815 W Dale dve. 17.00 | HEEE 1 —EN | |
46 |Prairie Park 1681 5. Belmont Ave. | 1000 & 1 . i | | |
| &7 |Rand - Berkley Park |1 W, Waveriy Rd. | 706 s 3 1 | | | 1 11
48 | Rand Cannector PRy 2440 M. Chestnut Ave. 170 | | |
_ﬂ__!g‘v_en Park 191,1!1 Mitchell Ave. B50 & 3 . 1
—
50 :ﬁl::if::i:: Parkat 1600 E, Nerthwest Hwy B50 ;“:T_::::f‘]:l’:“mwr"m'“
| 53 Schaag Park 13605, Lincalnkn i | | 1 | | an - ]_ y ]
©2 |Sunset Meadows &1l |70035, Dwyer Ave. & . | og | [ g g;:':SRMGL'-Mlmsﬁmen.
| 53 |Sunset Ridge 1 L
| e jarol | K1 I ) .
Ao Ave 350 & 1
03 W. 51, James 5t 5.00 & i
| 57 | Westgate Park 1313 MR L j .00 B8 Lo . . 1=
58 | Wildwood Park 3503 E. Sulficld Dr, 650 & | | |
55 | Willow Park 039 M. Brighten Pl [2300 il | |
| 60 | Windsor Pky &Triangles | Derbyshire/Orury/Windsor | 500 L 2l
ADMTIONAL PROGRAMMED SITES
A x;;‘:w‘nnsvlllnn o0 H. Schoenbeck Rd. i . |
G i — 12003, Dunton 1
£ | Dryden S5chool 23 5. Dryden PLL & i 1 | | « |CAPSIte
O |Greenbrier School 2330 N. Verde Dr. 2 . |CAPSIte
E |Ivy Hill 5chool 2211 N Burke | | » |C.APSite
F_|John Hersey High Schoal | agon £ Thomas St
G | Juliette Low School 1530 5. Highland Ave. & |a + |DayCampSite, CA P Site
|_H | Minerr. High Miner & Dryden 1 H | 1 1 1 o
|| Olivie Mary Stitt School 303 E. Olive | | | + |CAPSILE
| |Patton School 1616 N. Palton Ave 1 - |CAPRSIte
K |PFoe School 2Bao M. Highland 2 I . | « |CAPSite
| L |Riley School ‘nog-E. Burr Oak 1 ] ) 2 | 1= 1= JE o+ |CAPSILe
[ o |3345 Highlandve — — = ' -+ |Daycampsite
N | 1430 N. Befmont 1 1 |
: o | 500 5. Duiyer 1 — — - A — M C.APite
P 1335 E Miner . | | | + |CAPSe
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GFOA Distinguished Budget Award AHPD"

Arlington Heights Park District’s 2024/25 Budget seeks to
meet important community and organization needs while
maintaining the fiscal discipline necessary to ensure fulfillment
of our basic commitment: To provide continuous quality
services to our citizens.

Government Finance Officers Association of the United States
and Canada (GFOA) presented a Distinguished Budget
Presentation Award to Arlington Heights Park District, lllinois,
for its Annual Budget for the fiscal year beginning May |, 2023. .

In order to receive this award, a governmental unit must

publish a budget document that meets program criteria as a il Sl Ll RS R

policy document, as a financial plan, as an operations guide, and Distin qu ished
as a communications device. .

_ oy _ . Budget Presentation
This award is valid for a period of one year only. We believe A d
our current budget continues to conform to program war
requirements, and we are submitting it to GFOA to determine PRESENTED TO
its eligibility for another award. Arlington Heights Park District

Tllinois

For the Fiscal Year Beginning

May 1, 2023

CReaZop o P- Bovniet

Executive Director
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Prnpu:i;);emtmg Capital Budget
528, 865,090% 512 835,960
[
[ ]
Administrative Funds Recreation & Facilities Prihanne o
511,750,020% $17,115,070 Contingencies
150,000
I
[ | | |
General Fund Debiig.rlces Dthe;uc:-lp;ratlng Recreation Funds Museum Fund
$6,112,640 $2,552,700 $3,084,680 516,865,110 $249,960 Recreation & Facilities
B L 54,897, 780
lllinzis Municipal
Retirement Fund & Recreation Fund
Social Security || | 511,404,500
$2 085,140 Capital Projects
= 56,700,680
Forest View
Liability Insurance - [Sreel T il
$281,570 Club Fund
5906,570
ADA Projects
Audit Fund 51,000,000
$47,470 | Heritage Tennis
Club Fund
5824410
NWSRA Fund
$600,500 — Arlington Lake Golf
Club Fund
%1 506,520
Nickol Knoll Golf
Club Fund
%305,040
*Net of 52,082,150 of interfund transfers Ag;nrizﬂr”l:iﬁfe
51,918,070
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Economic Condition and Outlook
In response to the current economy, the District's budget for fiscal year

2024/25 was prepared based on conservative revenue projections. Fees
and charges are based on an analysis of the market and covering direct
and a portion of indirect costs. The Park District has experienced a
reduction in investment income as a result of current economic
conditions. The unemployment rate in Arlington Heights, IL, is 3.6%.

The community is primarily considered a residential community, yet
there is a significant commercial base and a large retail sector. The
equalized assessed value of the property in the Park District is split 74.6%
residential, 19.4% commercial, 5.9% industrial, and 0.1% farm/railroad.
The 2022 assessed value of taxable property increased 18.4% to
$3,554,732,773.

Discussion regarding freezing property taxes continues at the state level
and could be effect Cook County taxing agencies. Minimum wage laws
have changed in lllinois. Increases began in January 2020 and continue
through January 2025. These changes will have a significant impact on
part-time wages starting in the next fiscal year. Staff have continued its
analysis in preparation of future recommendations that will go in place
in future budgets. The uncertainty of the property tax freeze proposals
and the new minimum wage increases, reinforces the need to maintain
fiscal sustainability levels in fund balance policy.

The Park District continues to proactively monitor and adjust the budget
by reducing operating expenses, postponing capital projects, suspending
vacant full-time positions and providing stable fees. Cost containment
measures implemented have resulted in balanced budgets and healthy
reserve levels. As staff continues to monitor economic recovery
forecasts, competition, and revenue trends, the 2024/25 proposed
budget reflects only conservative increase in areas with proven growth.
By being fiscally responsible in prior budget years, the Park District has

developed ways to operate more efficiently which, when combined with
05.14.2024

revenue enhancements and expenditure reductions, has positioned it to
be financially strong and maintain healthy reserves in order to be
proactive in any economy.

Health Care Reform
Under the Affordable Care Act (ACA), effective January |, 2015, large

employers must provide their full-time employees and their dependent
children affordable health insurance, or they will incur penalties. The
penalty for not providing all eligible full-time employees healthcare is
$2,700 per year for each full-time employee minus the first 30
employees. If an employer provides coverage but it is not affordable, the
penalty assessed is $4,060 per eligible employee who receives a subsidy
from the exchange.

ACA defines “full-time” as those employees working an average of 30
hours a week. This is greatly different from the Fair Labor Standards Act
definition, which defines full-time employees as those regularly working
40 hours a week. Because our part-time and seasonal employees work
in several different positions, the potential for them to meet or exceed
the 30 hours per week threshold is great, and their work hours are being
monitored very closely.

In fiscal year 2023/24, five part-time employees qualified as full-time
equivalents and elected medical insurance under ACA which increased
our health insurance expenses by $45,822. One of these positions was
open for the majority of 2023/24. In the 2024/25 fiscal year, five
employees continue to be qualified and elected health insurance,
increasing our health insurance expenses by $64,113.

The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun. 38
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Fund Balances

The District has established fund balance reserve policies for the
governmental funds. A portion of the fund balance reserves may be used
for capital repair and replacement; a portion may need to cover
unanticipated drops in revenue or increases in costs. Ending fund balance
must meet minimum policy levels. It is allowable for total expenditures
to exceed revenues in a given year as long as the projected ending fund
balance meets minimum policy levels.

e The General Fund and it’s subsidiary fund, the Liability
Insurance Fund restricts a portion of fund balance based on
the amount of deferred property tax revenue at fiscal year-
end. The General Fund assigns a minimum of 25% of annual
budgeted expenditures for fiscal sustainability.

e The Recreation Fund restricts a portion of fund balance based
on the amount of deferred property tax revenue at fiscal year-
end. The Recreation Fund assigns a minimum of 25% of annual
budgeted expenditures for fiscal sustainability.

e The Debt Service and Capital Projects funds do not have
established fund balance limits due to the nature of the
transactions accounted for in these funds.

e The tax supported funds restrict a portion of the fund balance
based on the amount of deferred property tax revenue at
fiscal year-end. These funds also have additional restrictions
for fiscal sustainability with a minimum percentage of annual
budgeted expenditures as follows: Liability Insurance — 25%,
Pension — 20%, Audit — 15%, Museum — 10%, and NVWSRA —

10%. Any remaining fund balance in these funds is restricted
to the purpose of the fund.

Fund balances are maintained to avoid cash flow interruptions; provide
for unanticipated expenditures or emergencies of a non-recurring
nature; meet unexpected increases in service delivery costs; and maintain
the District’s current Aaa Moody’s rating.

The Park District projects an overall planned decrease in fund balances
of $4,994,700 in all funds. This is largely due to an ongoing commitment
to improve the District’s infrastructure and planning on $12,688,460 in
capital improvements. A recommended decrease in fund balance is
planned in order fund matching portions of grants that have been
awarded to the District. All fund balances, except for Nickol Knoll Golf
Club and Arlington Lakes Golf Club are anticipated to have a surplus
position but are part of the Recreation Fund, which in total has a surplus
position. The Fund Balance Comparisons in the Appendix displays a
three year comparison of fund balances while the Five Year Financial
Forecast in the appendix reflects the District’s revenues, expenditures
and fund balances forecasted for the next five years. The Park District is
committed to holding fund balances stable and attaining a minimum
balance of 25% for annual operating expenses, which is approximately
three months operating expenditures.

The General and Recreation funds (shown below) have 90.5% and 71.1%
respectively of their annual operating expenses accumulated in available
fund balance greater than the fiscal sustainability percentages required
per policy. Strong fund balances are being planned in order to meet
future capital needs and excess money is being assigned for this purpose.

2024/25 % Change By

Proposed 2023/24 Projected Current Projected
General Recreation Budget Budget 2023/24 Budget Year End

Fund Balance Policy Designations
Non-spendable $ 155392 148,070 303,462 303,462 303,462 0.0 0.0
Restricted - 12,690 12,690 130 133,310 9628.2 -90.5
Committed 2,445,056.00 5,628,273 8,073,329 7,163,284 7,020,670 12.7 15.0
Assigned 539424800 13,061,139 18,455,387 18,409,562 21,917,717 0.2 -15.8
Unassigned (18,086.13)  (1,279,865)  (1,297,951)  (1,344,100)  (1,316,141) -34 -1.4
Est. Fund Balance - End of Year $ 7976610 17,570,308  25546,918 24,532,339 28,059,019 4.1 -9.0

05.14.2024
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A brief overview of the Park District’s budgeted revenues and expenditures, without regard to fund type, is presented below. The second portion of this
section identifies the individual divisions estimated and budgeted revenues and expenses. The Budget by Fund section provides a more in-depth look at
the budget by various funds. The Combined Statement - All Funds report is meaningful from the standpoint of viewing the budget as a whole, the By
Fund reports provide more meaningful information regarding sources and uses of resources. The Capital Improvement Plan section of the budget is

shown without reference to fund types.

Budget Resources — All Funds
Revenue determines the Park District’s capacity to provide programs and
services to our residents. The major revenue sources, which fund the
Operating Budget, are identified in the chart and table.

Tennis Clubs
$2,498,530
6.4% Fitness Revenue

5794’;50 Golf Club
2 $1,875,140
4.8%
Interest Income
$1,045,770
2.7%

Rental Income
$143,230
0.4%.

NWSRA Admin. Fee
$141,350

Donations & Misc
0.4%.

Revenues
$586,020
1.5%
Transfer In
$2,082,150
5.4%

Swimming Pool
$2,052,380
5.3%

Replacement Taxes
$556,710
14%

Grant Proceeds
$2,303,000
5.9%

Debt Proceeds

5.
0.0%

Recreation Program Fees are shown
Net of discounts and scholarships

05.14.2024

Increase Percent of
Amount Percent Projected (Decrease) Increase
2024/25 of Total 2023/24  from 2023/24 (Decrease)
Real Estate Taxes $17,314,370 446 % $17,319,730 $ (5,360) 0.0 %
Debt Proceeds - - 1,424,000 (1,424,000) -100.0
Grant Proceeds 2,303,000 5.9 - 2,303,000 NA
Replacement Taxes 556,710 1.4 657,190 (100,480) -15.3
Rental Income 143,230 0.4 170,860 (27,630) -16.2
Interest Income 1,045,770 2.7 1,437,460 (391,690) -27.2
NWSRA Administration Fee 141,350 0.4 141,350 - 0.0
Donations & Misc Revenues 586,020 1.5 417,210 168,810 40.5
Recreation Program Fees 7,448,200 19.2 6,870,300 577,900 8.4
Swimming Pool Revenues 2,052,380 5.3 2,007,900 44,480 2.2
Fitness Revenue 794,150 2.0 774,310 19,840 2.6
Tennis Club Revenues 2,498,530 6.4 2,441,180 57,350 23
Golf Club Revenues 1,875,140 4.8 1,719,690 155,450 9.0
Transfer In 2,082,150 5.4 1,400,000 682,150 48.7
Total Revenues $38,841,000  100.0 % $36,781,180 $ 2,059,820 5.6 %
Actual Actual Budget Projected Proposed
2021/22 2022/23 2023/24 2023/24 2024/25
Real Estate Taxes $ 15,456,156 15,250,444 16,734,170 17,319,730 17,314,370
Debt Proceeds 774,000 - 1,459,000 1,424,000 -
Grant Proceeds - 478,079 308,000 - 2,303,000
Replacement Taxes 609,897 799,485 743,370 657,190 556,710
Rental Income 214,499 193,392 188,800 170,860 143,230
Interest Income 74,297 610,811 692,630 1,437,460 1,045,770
NWSRA Administration Fee 141,350 141,350 141,350 141,350 141,350
Donations & Misc Revenues 367,963 433,690 587,090 417,210 586,020
Recreation Program Fees 5,181,564 6,262,196 6,750,500 6,870,300 7,448,200
Swimming Pool Revenues 1,320,820 1,751,040 1,777,780 2,007,900 2,052,380
Fitness Revenue 560,276 669,603 654,300 774,310 794,150
Tennis Club Revenues 2,317,664 2,456,663 2,349,340 2,441,180 2,498,530
Golf Club Revenues 1,768,564 1,734,782 1,816,970 1,719,690 1,875,140
Transfer In 1,200,000 1,905,000 1,400,000 1,400,000 2,082,150
Total $ 29,987,049 32,686,535 35,603,300 36,781,180 38,841,000
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Real Estate Tax Revenues

Real estate tax provides 44.6% of the total revenue of the Park District, which is below the tax reliance of most other park districts. The tax levy
ordinance is passed by the Board of Commissioners, and filed with the Cook County Clerk by the third Tuesday of December. The levy amounts for
each tax rate are extended against the equalized assessed valuation of that year. The tax extension is subject to statutory rate limitations in certain cases.
If the levy exceeds the rate limitation, the extension is reduced to the statutory limit.

Real estate taxes are budgeted to increase 0.0% from the 2023/24 projected actual in order to remain fiscally conservative during these unprecedented
times and are based on a 99.5% collection rate. The Board of Commissioners and staff complied with the tax cap limitation for the 2025 Tax Levy. The
tax cap for levy 2022 is 5% and 2024 is 3.4%. The level real estate tax revenue is primarily due to the decrease in CPI resulting in leveling of general,
recreation and special recreation funds.

The Park District is committed to maintaining stable tax rates. The tax rate for 2022 was 46.6¢ per $100 of equalized assessed valuation. It is expected
that the 2023 tax rate will be slightly higher at 49.4¢.

e The General fund supports infrastructure maintenance, upkeep, and upgrades of 58 park sites encompassing 713.98 acres of land, as well as
administrative services.

e The Recreation fund (including tennis and golf club funds) provides a diversity of leisure programs and recreation facility maintenance to enhance the
lives of residents and the community.

o The Special Revenue funds are used to account for the expenditure of restricted revenues, such as Museum, Pension, Insurance, Audit, and NWSRA.
e The Debt Service fund accounts for the accumulation of resources and payment of general obligation bond principal and interest.

Tax Rates Per Levy Year

0.521

530 0514
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Tax Levy Year
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Approximate Cost to Homeowners

L

House's Fair Market Value $100,000 $250,000 $300,000 $500,000 $750,000 $850,000

Approximate Park District Taxes:

Annual Amount $144 $361 $433 $722 $1,083 $1,228

Monthly Amount $12 $30 $36 $60 $90 $102

Daily Amount $0.40 $0.99 $1.19 $1.98 $2.97 $3.36
2023 2022
Levy Levy

Formula used to calculate taxes:

Estimated Market Value $300,000 $300,000

Assessment Level 10% 10%
Proposed Assessed Valuation $30,000  $30,000
State Equalizer " 29237 " 29237
Equalized Assessed Valuation $87,711 $87,711
Park District Tax Rate 0.494% 0.464%
Approximate Park District Taxes $433 $407

Replacement Tax Revenues

The State of lllinois has estimated that the District will receive $556,710
in replacement tax revenue; this is a 15.3% decrease from last year’s
projected actual. The Corporate Replacement Tax has served as a stable
source of revenue for the Park District since 1979. Enacted by the State
of lllinois as a replacement for personal property tax, the tax is
distributed to local governments as a share of the Corporate Income
Tax.

05.14.2024

Interest Income

During 2023/24, the Park District was able to take advanatage of
increasing interest rates. Current interest rates have a weighted average
of maturity of 5.03% and investmests are staggered with maturities up to
two years into the future. Interst rates have increased 0.88% and resulted
in over $1 milllion of interest income. Rates are anticipated to decrease
slighltly in 2024/25 but impact will be minimal due to lengthing the
investment strategy to invest in CDs with a two year maturity.

Rental Income

The Park District will receive less rental income as the three properties
that used to be rented will be demolished in 2024/25 for the
development of Recreation Park. However, the District will continue to
receive rental income from a cell tower lease.

Donations and Miscellaneous Revenue

Donations and Miscellaneous Revenue consist of all other miscellaneous
revenue in all funds. This revenue is used for purposes specified by the
type of fund in which it is received. Some of the larger examples are
NWSRA Administrative Fees, Finance Charges, Stringing and Grips, and
Tournament Fees. The amount expected is based on historical trend,
and the funds are used to offset the cost of providing services.

Swimming Pool Revenues

The District returned to annual and summer only passes in Summer
2023. Additionally, patrons could use their ARC Splash, PlusPass, or pay
the daily fee. Over the summer months, 98,372 patrons visited an
outdoor pool and 22,580 visited the ARC.

Recreation Pool remained open until September 22. In total, 2,242
swimmers used Recreation Pool in September compared to 3,630 the
September prior.

The 2024/25 aquatic budget assumes that weather will be favorable.
Revenues are based operations running at 100%.
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Recreation Programs

The Recreation Department provides the community with comprehensive recreational activities, as well as managing five community centers, six
swimming pools, a cultural arts center, fitness center, Lake Arlington, Melas Park Sports Complex, and the Senior Center. Every attempt is made to keep
the cost of recreational programs at reasonable and affordable rates. The underlying philosophy is that users of these programs should pay for the cost
of the services they receive. The Recreation Fees and Charges Policy was utilized in developing the individual program budgets for fiscal year 2024/25.
The policy classifies the programs into various categories and each category has specific budget objectives. These objectives range from free programs
to those that pay all their direct costs, with an additional 40% to be applied towards general administrative and overhead expenses.

Program revenues for the 2024/25 Proposed Operating Budget are 20.5%, net of interfund transfers, of the Park District’s revenue ($7,528,200); an 8.3%
increase over the 2023/24 projected actual. The largest percent of revenue comes from Day Camp & CAP, Athletics, and Cultural Arts program
categories. The major recreation program revenue sources are identified in the following chart and table.

Recreation Program Revenue Comparison Recreation Program Revenues by Source

Actual Actual Budget Projected Proposed

2021/22 2022/23 2023/24 2023/24 2024/25
Cultural Arts $ 732121 $ 856435 $ 728290 $ 876250 $ 938,580 )
Day Camp & CAP 2,119,609 2,591,407 3,050,110 3,024,770 3,333,840 A;:'(‘,’ger‘:‘r:‘;'t
Active Adult Programs 213,419 319,745 438,730 338,900 399,200 5.32%
Fitness & Preschool 390,828 414,419 441,700 386,670 448,290
Athletics 1,078,854 1,234,127 1,252,170 1,308,420 1,338,550
Outdoor Aquatics 131,125 152,364 234,300 209,550 221,670 Fitness &
Center Programs 414,240 584,503 501,430 619,580 646,210 P";S;';;""
Lake Programs 74,458 93,091 99,020 115510 126,030 -

Total - Recreation Programs  $5,154,655 $ 6,246,091 $ 6,745750 $ 6,879,650 $ 7,452,370

Museum Programs 43,109 56,272 84,750 70,650 75,830
Total - All Programs $5,197,763 $ 6,302,363 $ 6,830,500 $ 6,950,300 $ 7,528,200

Museum/I/I Outdoor
Aquatics
Center 2.9%

Programs
Programs

1.0%
8.6%

Lake
Programs
1.7%
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Tennis Club Revenue

The revenues are generated from the operations at Heritage Tennis Club and the Forest View Racquet and Fitness Club. Tennis club revenues for the

2024/25 Proposed Operating Budget are 6.8%, net of interfund transfers, of the Park District’s revenue ($2,498,530); an increase of 2.3% over the
2023/24 projected actual.

Tennis Club Revenues by Source Tennis Club Operating Revenue Comparison
Miscellaneous Pyo Shop Sales Actual Actual Budget Projected Proposed
Leagues $51,000 $8,600 2021/22 2022/23 2023/24 2023/24 2024/25
$32000 2% 0% Pro Shop Sales $ 4691 3781 8,940 9,100 8,600
Memberships 257,715 250,758 236,220 253,330 252,930
Court Time 444,556 474,569 410,100 424,100 411,800
Lessons 1,504,063 1,635217 1,595,000 1,671,500 1,742,200
Leagues 50917 31,805 39,000 32,000 32,000
Miscellaneous 55,722 60,534 60,080 51,150 51,000
Total $2,317,664 2456663 2349340 2,441,180 2,498,530
Memberships
Lessons Memberships are proposed to decrease 0.2% from the 2023/24 projected actual. Staff is
$1,742,200 bei . o .
70% eing conservative but using historical membership trends to budget.
Court Time

Court time revenues are anticipated to decrease 2.9% from 2023/24 projected actual. This
is due to accommodating the growing lessons program.

Lessons and Leagues

Lesson and league programs remain strong. Lesson revenues project to increase 4.2% over
the 2023/24 projected. Lesson programs continue to contribute the greatest source of
revenue for the Tennis Clubs. The program includes summer outdoor tennis lessons
offered in Arlington Heights, Buffalo Grove, and River Trails as part of an
intergovernmental agreement.
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Golf Club Revenues

The Park District operates the Arlington Lakes Golf Club, an 18-hole golf course, Nickol Knoll Golf Club, a 9-hole par three golf course and Sunset
Meadows Driving Range that has 25 permanent tees for golf practice. These operations charge user fees to pay the costs of the services provided and
utilize tax revenues for park-related services.

Arlington Lakes Golf Club’s golf course reopened on July I, 2016 after a major renovation. All greens were resurfaced or reshaped. All tees and bunkers
were completely rebuilt with new forward family-friendly tees being added. Three holes were completely redesigned for better routing and enhanced
playability, while many other existing holes received some eye-popping upgrades.

Golf Club revenues for the 2024/25 Proposed Operating Budget are 5.1%, net of interfund transfers of the Park District’s revenue ($1,875,140); a 9.0%
increase from 2023/24 projected actual.

Golf Club Revenues by Source Golf Club Operating Revenue Comparison
Actual Actual Budget Projected Proposed
2021/22 2022/23 2023/24 2023/24 2024/25
Gross Profit on Sales $ 97923 117,001 136,090 127,910 179,200
Greens Fees 1,130,558 1,104,504 1,136,870 1,053,150 1,125,380
Cart Rentals 321,220 331,184 332,410 327,250 337,990
Driving Range 94,601 88,574 99,000 105,000 122,000
Lessons 52,309 38,195 44,000 37,000 41,000
Miscellaneous 71,954 55,323 68,600 69,380 69,570
Total $ 1,768,564 $ 1734782 $ 1816970 $ 1,719,690 $ 1,875,140

Driving

|

Miscellaneous_—"| ..cons l

369,570 $41,000
3.7% 2.2%
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Expenditures

Expenditures for the 2024/25 Proposed Operating Budget are
estimated at a 16.4% increase from the 2023/24 projected actual
and the entire budget is 41.0% more than projected actual. This
is due to capital projects, primarily the development of
Recreation Park, capital projects being carried over, being
understaffed throughout 2023/24, and interfund transfers.

Expenditures by Function

A comparison of major expenditure functions are identified in the
chart and tables.

Provision for
Contingencies
$150,000

-\ D.BT

Transfer Out
$2,082,150
4.8%

Insurance
$1,557,250
3.6%

Pension/Social Security
Expenses
42,241,020
5.1%

Commodities
& Supplies
51,321,180
3.0%

Utilities
51,264,030
2.9%

Fitness

Expenses Contractual Services

$388,840 $3,098,820
0.9% 7.1%
$571,730
1.3% Maintenance
Expenditdres & Repairs
£1,058,080

$245,230
0.6%

2.4%
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Increase Percent of
Amount Percent Projected (Decrease) Increase
2024/25 of Total 2023/24 from 2023/24 (Decrease)
Salaries and Wages S 9,658,510 22.1 % S 8,620,360 S 1,038,150 12.0 %
Insurance 1,557,250 3.6 1,234,150 323,100 26.2
Pension/Social Security Expe 2,241,020 5.1 1,493,200 747,820 50.1
Commodities & Supplies 1,321,180 3.0 1,055,260 265,920 25.2
Utilities 1,264,030 2.9 1,203,430 60,600 5.0
Contractual Services 3,098,820 7.1 2,613,180 485,640 18.6
Maintenance & Repairs 1,058,080 2.4 927,100 130,980 14.1
Swimming Pool Expenses 571,730 1.3 483,200 88,530 18.3
Fitness Expenses 388,840 0.9 381,140 7,700 2.0
Recreation Program Expense 4,569,450 10.4 4,108,520 460,930 11.2
Other Expenditures 245,230 0.6 165,230 80,000 48.4
Debt Service 2,890,950 6.6 2,753,990 136,960 5.0
Transfers Out 2,082,150 4.8 1,400,000 682,150 48.7
Capital Outlay 12,688,460 29.0 4,466,250 8,222,210 184.1
Provision for Contingencies 150,000 0.3 150,000 - 0.0
Total Expenses $43,785,700 100.0 % $31,055,010 $12,730,690 41.0 %
Actual Actual Budget Projected Proposed
2021/22 2022/23 2023/24 2023/24 2024/25
Salaries and Wages S 7,127,972 7,830,135 9,311,480 8,620,360 9,658,510
Insurance 1,281,834 1,233,199 1,445,550 1,234,150 1,557,250
Pension/Social Security Expe 2,016,208 1,590,043 2,140,530 1,493,200 2,241,020
Commodities & Supplies 683,868 834,053 1,159,350 1,055,260 1,321,180
Utilities 952,865 953,667 1,091,230 1,203,430 1,264,030
Contractual Services 1,934,465 2,391,552 3,022,700 2,613,180 3,098,820
Maintenance & Repairs 505,316 760,443 965,880 927,100 1,058,080
Recreation Program Expense 2,699,494 3,627,188 4,002,540 4,108,520 4,569,450
Swimming Pool Expenses 426,869 480,071 476,930 483,200 571,730
Fitness Expenses 283,837 327,951 387,200 381,140 388,840
Other Expenditures 71,410 114,022 225,260 165,230 245,230
Debt Service 3,657,847 2,639,293 2,753,990 2,753,990 2,890,950
Capital Outlay 1,775,996 1,962,978 5,525,560 4,466,250 12,688,460
Transfers Out 1,200,000 1,905,000 1,400,000 1,400,000 2,082,150
Provision for Contingencies - 19,001 150,000 150,000 150,000
Total Expenses S 24,617,980 26,668,597 34,058,200 31,055,010 43,785,700
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In preparing this budget document, staff was instructed to control expenditures while being cognitive of current market conditions. While every effort
is made to contain costs and increase efficient use of resources, the Park District is faced with rising labor costs and general supply increases. This creates
the challenging task of providing a high level of service with limited resources. The Park District's administration is committed to reviewing any reasonable
alternative to reducing costs while retaining the high level of services it provides.

Salaries and Wages

The proposed salaries and wages budget increased 12.0% from the 2023/24 projected actual. The District budgeted 91 full-time employees in 2023/24
but was not fully staffed at any point during the year. Staff is recommending a full-time head count of 94. This category represents 31.0% of the 2024/25
operational budget. Full-time salaries are budgeted at the current (or expected April 30, 2024) salaries of existing personnel. Vacancies are budgeted at
the middle salary range for each vacant position. Full-time accounts reflect full staffing levels for existing positions. Merit increases are based on a 4.0%
increase for full-time salaries with an additional 1.0% executive director pool. Employee headcounts by type are shown below:

Budget Projected Proposed

16/17 1718 18119  19/20 20121 21/22 22123 22123 22123 23124
Full-Time 103 103 102 99 74 79 91 91 9l 94
Part-Time ACA " ona”T o NAT O O NAT O NAT 3”7 3”7 5”7 57 5 5
Part-Time IMRF 8l 8l 59 59 37 28 37 49 37 49
Part-Time Regular and Short-Term (Non-IMRF) 1,049 1,042 1,132 1,188 702 797 896 1,052 918 982
Total 1,233 1226 1293 1,346 816 907 1,029 1,197 1,051 1,130

* Staff offered an early seperation incentive in 2020/21 and eight staff accepted this offer. Another six employees were laid-off due to the financial impact of COVID-19 on the

District. The total savings to the District is estimated to be $1,181,101.

Insurance

The proposed insurance budgeted for a 26.2% increase from 2023/24 projected actual due to changes to health care selections by employees, some full-
time positions being filled that were open, and three new positions. This category represents 5.3% of the 2024/25 operations budget net interfund
transfers.

e The Park District approved remaining with Blue Cross/Blue Shield for calendar year 2024 because it offered a cost-effective yet comprehensive
health insurance benefit for employees. The proposed budget reflects a 0% increase in health insurance premiums for the first eight months of
the 2024/25 fiscal year and a 10% increase for the remaining four months. This account includes the RHRA expense for the early retirement
incentive program.

e Liability, Property and Workers’ Compensation - The District is a member of the Park District Risk Management Agency (PDRMA), which
operates a comprehensive risk management program. PDRMA was organized by area park districts, in accordance with the terms of an
intergovernmental cooperative agreement. PDRMA provides loss coverage for property damage claims on a partially self-funded basis. General
liability and workers’ compensation is completely self-funded. The property insurance premium is determined by a formula using total Park
District operating expenses and loss experience and was budgeted at an increase of 10.2%. Property insurance increased by 26.2% and is paid
for by the General Fund.

e Unemployment is budgeted with an 85.5% increase due to the potential unknown future of unemployment expenses.
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Commodities & Supplies

This category represents 25.2% of the 2024/25 operations budget, net interfund transfers; commodities increased $265,920 from projected actual.
Utilities

This category is budgeted at 5.0%, $60,600, more than the 2023/24 projected actual. This is 15.8% more than the 2023/24 budget. The utility budget has

been prepared based on 2023/24 estimated usage and the contract price on natural gas and electricity and an increase throughout the District based on
usage during the previous year.

Pension & FICA

Pension & FICA expense is 7.7% of the 2024/25 operation budget, net interfund transfers. This year’s proposed budget is 50.1% ($747,820) more than
last year due to limited staffing levels during the year and budgeting an additional payment of $450,000. The Park District is required to contribute the
remaining amounts necessary to fund the system, using the actuarial basis specified by statute. Amounts budgeted are based on the total authorized
positions and salary levels proposed in the operating funds. The IMRF actuarial rate for the 2024 calendar year is 9.38% of participating members’ salaries.
This is a 0.2% increase from last year and the second lowest rate since 2003.

Contractual Services

This category represents |1.9% of the 2024/25 operation budget, net interfund transfers. The proposed budget increased by $485,640 (18.6%) more
than the 2023/24 projected actual. The increase is primarily due to increases for services rendered and ongoing maintenance of an aging infrastructure.
In addition, money has been budgeted for developing park site plans, preparing grant applications, increased technology services, and monthly fees for
human resource software.
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Program Expenses
Program Expenses are up |1.2% over last year’s projected, primarily due to returning to an approximate 100% program offering rate. More detail
regarding programs can be found in the Program Summaries section of this document.

Recreation Program Expenses by Category

Actual Actual Budget Projected Proposed

2021/22 2022/23 2023/24 2023/24 2024/25
Cultural Arts $ 397,298 455,418 427,040 417,210 517,090
Day Camp & CAP 934,118 1,491,585 1,743,670 1,899,920 1,988,670
Active Adults 175,733 285,005 316,560 300,380 350,760
Fitness & Preschool 220,835 235,462 248,000 231,790 309,400
Athletics 584,094 596,818 685,970 633,140 711,060
Outdoor Aquatics 61,368 79,604 131,260 117,020 109,770
Center Programs 279,674 417,262 359,590 418,970 480,800
Lake Programs 34,052 42,226 50,700 55,430 63,610

Total - Recreation Programs $2,687,171 $3,603,380 $3,962,790 $4,073,860 $4,531,160

Qutdoor
Museum Programs 9,820 23,809 39,750 34,660 38,290 A'}'f:;;“
Total - All Programs $2,696,991 $3,627,188 $4,002,540 $4,108520 $4,569,450
Museum Lake
Programs Programs
0.8% 1.4%

Maintenance & Repairs
Maintenance & Repairs are up 14.1% ($130,980) over last year’s projected because of maintaining an aging infrastructure and returning to full operations.

Debt Administration
This category represents 9.9% of the 2024/25 operation budget, net interfund transfers. The proposed budget increased by 5.0% from the 2023/24 budget
primarily due to increases in the debt limit. The District does not plan on issuing debt during 2024/25.

The Park District budgets capital and infrastructure expenditures for recreation activities and open space based on our residents’ demands for quality
facilities. Facility improvements are generally provided from the real estate tax base and program fees support recreation activities. The costs associated
with acquiring and improving long-term assets are met with the issuance of debt or use of surplus from operations. The Park District prepares detailed
analyses of the existing obligation structure, current and projected surplus from operations and future liability levels before making a decision to issue
new debt.

In November 2018, the Park District’s Aaa bond rating was reaffirmed by Moody’s Investors Service. The Aaa rating (highest rating available) allows the
Arlington Heights Park District to issue debt at the lowest possible interest rate as the organization has proven itself to be among the top tier of local
governments in terms of financial strength, both in lllinois and nationally.
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Capital Improvements Projects 2023/24 2024/25
This category represents 28.6% of the entire budget. The proposed ~YVindow Replacement - Administration 361,700 $ -
capital budget increased by 172.5%, $7,706,270, from the 2023/24 Pond Shoreline Restoration - ALG;* 247,240 250,000
projected actual primarily due to an investment to improve all Playground Replacement - Sunset Ridge 175,000 -
features at Recreation Park, the continued efforts to improve RemainingProjects From Prior Year 350,480 -
hardscape features including tennis/pickleball courts and paths in Elevator Upgrade - Administration 154,000 280,500
order to support increased use of passive recreation amenities, and Basketball Court Replacement - Evergreen* 167,500 29,580
approximately $1.1 million in capital projects carried over from Elevator Upgrade - Forest View* 187,000 187,000
2023/24. The improvements at Recreation are partially offset by Playground Replacement - Happiness 165,000 -
three grants that were received for the site, a total of $4.0 million Tennis Court Replacement - Heritage* 360,000 71,020
in grant Proceeds. Path Replacement - Pioneer 425,000 -
The capital budget authorizes and provides the basis for control of SSLAEI)_ Grin;(l)l' Recreation ng’ggg 3,316,800
expenditures for the acquisition of significant Park District assets Poom i TULC d :p ace'n.'lgnt 400’000 63 3'40
and construction of all capital facilities. A Capital Improvement Plan Otent.'a. and Acquisition ’ ’
(CIP) is developed and updated annually. Capital Budget Demolition of Rental Pro.perty 155,000 149,050
appropriations lapse at the end of the fiscal year, however, they are Roof .Replacement - Davis . ) 387,200
re-budgeted until the project is complete. As capital improvement Tennis and Basketball Court Repl.acement - Creekside ) 314,290
projects are completed, the operations of these facilities are funded Basketball C?urt Resurfa.ce - Heritage ) 125,370
in the operating budget. The chart summarizes the major projects ' ond S'h°re|'"e Re.:storatlon - Lake Terramere - 121,000
from all sources anticipated for fiscal year 2024/25: Payton’s Hole - Nickol Knoll - 150,000
Ashalt Pavement - Nickol Knoll* - 213,400
Fitness Equipment - ARC* - 260,000
ARC Renovations* - 2,523,800
Playground Replacement - Prairie - 210,000
OSLAD Grant (Il) - Recreation - 315,000
PARC Grant - Recreation - 1,800,000
Ashphalt Walk - Willow - 151,030
Projects Under $150,000 or Funded Through
Insurance Proceeds 1,625,550 1,770,080
Total 5338470  $12,688,460
* Capital Project is Funded Through Recreation Fund
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Operating Budget Comparisons — All Funds Combined

% Change By

05.14.2024

Real Estate Taxes

Debt Proceeds

Grant Proceeds
Replacement Taxes

Rental Income

Interest Income

NWSRA Administration Fee
Donations & Misc Revenues
Recreation Program Fees
Scholarships/Discounts
Swimming Pool Revenues
Fitness Revenue

Tennis Club Revenues

Golf Club Revenues
Transfer In

Total Revenue

Salaries and Wages
Insurance

Pension/Social Security Expenses
Commodities & Supplies
Utilities

Contractual Services
Maintenance & Repairs
Recreation Program Expenses
Swimming Pool Expenses
Fitness Expenses

Other Expenditures

Debt Service

Transfers Out

Total Operating Expenses
Total Operational Surplus/(Deficit)

Capital Outlay
Provision for Contingencies
Total Expenses

Net Surplus/(Deficit)

Est. Fund Balance - Beg. of Year
Est. Fund Balance - End of Year

Fund Balance Policy Designations
Non-spendable

Restricted

Committed

Assigned

Unassigned

Est. Fund Balance - End of Year

Actual Actual Budget Projected Proposed Projected Current Projected Projected
2021/22 2022/23 2023/24 2023/24 2024/25  YearEnd Budget  2025/26 2026/27
15,456,156 15,250,444 16,734,170 17,319,730 = 17,314,370 0.0 3.5 17,660,657 17,907,907
774,000 - 1,459,000 1,424,000 - -100.0 -100.0 3,749,294 _
- 478,079 308,000 - 2,303,000 NA 6477  1,700,000" -
609,897 799,485 743,370 657,190 556,710 -153  -25.1 562,277 567,900
214,499 193,392 188,800 170,860 143,230 -16.2 -24.1 71,615 72,331
74,297 610,811 692,630 1,437,460 1,045,770 -27.2 51.0 941,193 752,954
141,350 141,350 141,350 141,350 141,350 0.0 0.0 142,764 144,191
367,963 433,690 587,090 417,210 586,020 40.5 -0.2 351,880 355,399
5,197,763 6,302,363 6,830,500 6,950,300 7,528,200 8.3 10.2 7,678,764 7,832,339
(16,199) (40,167) (80,000) (80,000) (80,000) 0.0 0.0 (88,000) (88,880)
1,320,820 1,751,040 1,777,780 2,007,900 2,052,380 2.2 15.4 2,072,904 2,093,633
560,276 669,603 654,300 774,310 794,150 2.6 21.4 992,688 1,002,614
2,317,664 2,456,663 2,349,340 2,441,180 2,498,530 2.3 6.4 2,523,515 2,548,750
1,768,564 1,734,782 1,816,970 1,719,690 1,875,140 9.0 3.2 1,893,891 1,912,830
1,200,000 1,905,000 1,400,000 1,400,000 2,082,150 48.7 48.7 - -
29,987,049 32,686,535 35,603,300 36,781,180 38,841,000 5.6 9.1 40,253,442 35,101,969
7,127,972 7,830,135 9,311,480 8,620,360 9,658,510 12.0 3.7 10,178,143 10,432,597
1,281,834 1,233,199 1,445,550 1,234,150 1,557,250 26.2 7.7 1,635,113 1,716,868
2,016,208 1,590,043 2,140,530 1,493,200 2,241,020 50.1 4.7 2,297,046 2,354,472
683,868 834,053 1,159,350 1,055,260 1,321,180 25.2 140 1,354,210 1,388,065
952,865 953,667 1,091,230 1,203,430 1,264,030 5.0 15.8 1,295,631 1,328,022
1,934,465 2,391,552 3,022,700 2,613,180 3,098,820 18.6 2.5 3,176,291 3,255,698
505,316 760,443 965,880 927,100 1,058,080 14.1 9.5 1,084,532 1,111,645
2,699,494 3,627,188 4,002,540 4,108,520 4,569,450 11.2 142 4,933,686 5,557,028
426,869 480,071 476,930 483,200 571,730 18.3 19.9 586,023 600,674
283,837 327,951 387,200 381,140 388,840 2.0 0.4 398,561 408,525
71,410 114,022 225,260 165,230 245,230 48.4 8.9 251,361 257,645
3,657,847 2,639,293 2,753,990 2,753,990 2,890,950 5.0 50  2,963,224°  3,037,304"
1,200,000 1,905,000 1,400,000 1,400,000 2,082,150 48.7 48.7 - -
22,841,985 24,686,618 28,382,640 26,438,760 30,947,240 17.1 9.0 30,153,819 31,448,542
7,145,065 7,999,917 7,220,660 10,342,420 7,893,760 -23.7 9.3 10,099,624 3,653,427
1,775,996 1,962,978 5,525,560 4,466,250 12,688,460 184.1  129.6 15,890,000 10,675,000
- 19,001 150,000 150,000 150,000 0.0 0.0 150,000 150,000
24,617,980 26,668,597 34,058,200 31,055,010 43,785,700 41.0 28.6 46,193,819 42,273,542
5,369,069 6,017,938 1,545,100 5,726,170 _ (4,944,700) -186.4 -420.0 _(5,940,377)  (7,171,573)
18,104,826 23,473,895 29,491,833 29,491,833 35,218,003 19.4 19.4 30,273,303 24,332,927
23,473,895 29,491,833 31,036,933 35,218,003 30,273,303 -14.0 -2.5 24,332,927 17,161,354
278,290 295,018 305,809 305,809 305,809 0.0 0.0 305,809 305,809
6,593,530 2,425,825 2,671,420 3,402,774 2,724,006 -19.9 2.0 8,123,902 8,237,637
5,657,773 7,518,678 7,213,801 7,144,568 8,325,468 16.5 15.4 6,797,649 7,102,809
12,094,445 20,834,368 22,189,900 25,680,891 20,215,879 -21.3 -89 2,524,906 913,357
(1,150,246) _ (1,582,058) (1,344,100)  (1,316,141) (1,297,857) -1.4 -3.4 9,105,566 1,515,099
23,473,895 29,491,833 31,036,933 35,218,003 30,273,303 -14.0 -2.5 24,332,927 17,161,354
23,473,792 29,491,832 31,036,830 35,217,900 30,273,304 26,857,832 18,074,711
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Document Map

Operating Budget by Category — All Funds Combined

05.14.2024

Real Estate Taxes

Debt Proceeds

Grant Proceeds
Replacement Taxes

Rental Income

Interest Income

NWSRA Administration Fees
Donations & Misc Revenues
Recreation Program Fees
Scholarships/Discounts
Swimming Pool Revenues
Fitness Revenues

Tennis Club Revenues

Golf Club Revenues
Transfer In

Total Revenue
Salaries & Wages
Insurance
Pension/FICA Expense
Commodities & Supplies
Utilities
Contractual Services
Maintenance & Repairs
Program Expense
Swimming Pool Expenses
Fitness Expenses
Other Expenditures
Debt Service
Capital Outlay
Transfers In/Out
Provision for Contingency

Total Expenses
Net Surplus/(Deficit)

Est. Fund Balance - Beg of Year
Est. Fund Balance - End of Year

Fund Balance Policy Designations
Non-spendable

Restricted

Committed

Assigned
Unassigned
Est. Fund Balance - End of Year

AHPD:

Capital 2024/25 % Change By
Recreation & Projects Proposed 2022/23 2023/24 Current Projected
Administration Facilities Funds Budget Budget Projected Budget Year End
12,126,750 5,187,620 - 17,314,370 16,734,170 17,319,730 35 0.0
- - - - 1,459,000 1,424,000 -100.0 -100.0
- 3,000Y 2,300,000 2,303,000 308,000 - 647.7 NA
556,710 - - 556,710 743,370 657,190 -25.1 -153
3,240 99,670 40,320 143,230 188,800 170,860 -24.1 -16.2
473,370 570,550 1,850 1,045,770 692,630 1,437,460 51.0 =272
- 141,350 - 141,350 141,350 141,350 0.0 0.0
41,220 153,500 391,300 586,020 587,090 417,210 -0.2 40.5
- 7,528,200 - 7,528,200 6,830,500 6,950,300 10.2 83
- (80,000) - (80,000) (80,000) (80,000) 0.0 0.0
- 2,052,380 - 2,052,380 1,777,780 2,007,900 154 22
- 794,150 794,150 654,300 774310 214 2.6
- 2,498,530 - 2,498,530 2,349,340 2,441,180 6.4 23
- 1,875,140 - 1,875,140 1,816,970 1,719,690 32 9.0
- - 2,082,150 2,082,150 1,400,000 1,400,000 48.7 48.7
13,201,290 20,824,090 4,815,620 38,841,000 35,603,300 36,781,180 9.1 5.6
3,106,930 6,551,580 - 9,658,510 9,311,480 8,620,360 37 12.0
887,610 669,640 - 1,557,250 1,445,550 1,234,150 7.7 262
2,065,140 175,880 - 2,241,020 2,140,530 1,493,200 47 50.1
331,720 989,460 - 1,321,180 1,159,350 1,055,260 14.0 252
186,410 1,077,620 - 1,264,030 1,091,230 1,203,430 15.8 5.0
1,982,120 1,116,700 - 3,098,820 3,022,700 2,613,180 25 18.6
487,740 570,340 - 1,058,080 965,880 927,100 9.5 14.1
- 4,569,450 - 4,569,450 4,002,540 4,108,520 14.2 1.2
- 571,730 - 571,730 476,930 483,200 19.9 18.3
- 388,840 - 388,840 387,200 381,140 0.4 2.0
151,400 93,830 - 245,230 225,260 165,230 89 484
2,550,950 340,000 - 2,890,950 2,753,990 2,753,990 5.0 5.0
1,000,000 4,897,780 6,790,680 12,688,460 5,525,560 4,466,250 129.6 184.1
2,000,000 - 82,150 2,082,150 1,400,000 1,400,000 48.7 48.7
- 150,000 - 150,000 150,000 150,000 0.0 0.0
14,750,020 22,162,850 6,872,830 43,785,700 34,058,200 31,055,010 28.6 41.0
(1,548,730) (1,338,760)  (2,057,210)  (4,944,700) 1,545,100 5,726,170  -4200 -186.4
13,328,541 19,137,873 2,751,484 35,218,003 29,491,833 29,491,833 19.4 19.4
11,779,811 17,799,113 694,274 30,273,303 31,036,933 35,218,003 -25 -14.0
155,392 150,417 - 305,809 305,809 305,809 0.0 0.0
2,572,707 151,298" - 2,724,006 2,671,420 3,402,774 2.0 -199
2,697,183 5,628,273 - 8,325,457 7,213,801 7,144,568 154 16.5
6,372,614 13,148,990 694,274 20,215,879 22,189,900 25,680,891 -89 -21.3
(18,086) (1,279,761) - (1,297,847) (1,344,100) (1,316,038) -34 -1.4
11,779,811 17,799,218 694,274 30,273,303 31,036,933 35,218,003 -25 -14.0
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53




Document Map

Real Estate Taxes

Transfer In

Replacement Taxes

Rental Income

Interest Earned

Donations & Misc. Revenues

Total Revenue

Salaries and Wages
Insurance
Pension/FICA Fund Expenses
Commodities & Supplies
Utilities

Contractual Services
Maintenance & Repairs
Other Expenditures
Debt Service

Capital Outlay
Transfers In/Out

Total Expense

Net Surplus/(Deficit)

Est. Fund Balance - Beg of Year

Est. Fund Balance - End of Year
Fund Balance Policy Designations
Non-spendable

Restricted

Committed

Assigned
Unassigned

Est. Fund Balance - End of Year

05.14.2024

% Change By

Actual Actual Budget Projected Proposed  Projected Current
2021/22 2022/23 2023/24 2023/24 2024/25 Year End  Budget
11,297,800 10,658,287 11,621,660 12,299,330 12,126,750 -1.4 4.3

200,000 405,000 - - - NA NA
609,897 799,485 743,370 7 657,190 556,710 -153 -25.1
58,808 66,120 66,120 45,160 3,240 -92.8 -95.1
60,859 261,322 306,140 612,890 473,370 -22.8 54.6
94,248 99,942 138,600 75,210 41,220 -45.2 -70.3
12,321,613 12,290,156 12,875,890 13,689,780 13,201,290 -3.6 25
2,220,523 2,345,995 2,816,060 2,659,200 3,106,930™ 16.8 10.3
761,856 729,701 803,060 706,280 887,610 257 10.5
1,815,745 1,409,017 1,973,760 1,353,680 2,065,140 52.6 4.6
166,534 250,623 336,500 295,550 331,720 122 -1.4
123,824 152,861 152,260 176,970 186,410 53 224
1,288,354 1,556,916 1,995,090 1,669,180 1,982,120 18.7 -0.7
355,053 460,896 493,290 453,740 487,740 75 -1.1
39,451 78,750 131,460 99,840 151,400 51.6 152
2,267,447 2,299,293 2,413,990 2,413,990 2,550,950 57 57
135,940 57,700 433,350 433,350 1,000,000 130.8 130.8

1,200,000 1,905,000 1,400,000 1,400,000 2,000,000 429 429
10,374,728 11,246,752 12,948,820 11,661,780 14,750,020 26.5 13.9

1,946,885 1,043,404 (72,930) 2,028,000 (1,548,730) -1764  2023.6

8,310,252 10,257,137 11,300,541 11,300,541 13,328,541 17.9 17.9
10,257,137 11,300,541 11,227,611 13,328,541 11,779,811 -11.6 4.9

37,375 155,392 155,392 155,392 155,392 0.0 0.0

1,716,598 2,299,098 2,542,951 3,128,685 2,572,707 -17.8 1.2

2,055,560 1,975,698 2,339,717 2,159,073 2,697,183 249 15.3

5,698,837 6,949,855 6,186,547 7,858,086 6,372,614 -18.9 3.0

748,767 (79,503) 3,003 27,304 (18,086) -1662  -702.3
10,257,137 11,300,541 11,227,611 13,328,541 11,779,811 -11.6 49

The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun.
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Document Map

Operating Budget by Category — Administrative Funds

Real Estate Taxes
Replacement Taxes
Rental Income
Interest Earned
Donations & Misc. Revenues
Transfer In
Total Revenues
Salaries & Wages
Insurance
Pension/FICA Expense
Commodities
Utilities
Contractual Services
Maintenance and Repairs
Other Expenditures
Debt Service
Total Operating Expenses
Capital Outlay
Transfers In/Out
Total Expenses
Net Surplus/(Deficit)
Est. Fund Balance - Beg of Year
Est. Fund Balance - End of Year
Fund Balance Policy Designations
Non-spendable
Restricted
Committed
Assigned
Unassigned
Est. Fund Balance - End of Year

05.14.2024

2024/25 % Change

IMRF Public Debt Proposed 2023/24 2023/24

General Pension Insurance  Audit FICA Service NWSRA Budget Budget Budget
5,862,590 1,107,890 351,540 38,800 762,850 2,680,930 1,322,150 12,126,750 11,621,660 4.3
556,710 - - - - - - 556,710 743,370 -25.1
3,240 - - - - - - 3,240 66,120 -95.1
473,370 - - - - - - 473,370 306,140 54.6
41,220 - - - - - - 41,220 138,600 -70.3
- - - - - - - = - NA
6,937,130 1,107,890 351,540 38,800 762,850 2,680,930 1,322,150 13,201,290 12,875,890 2.5
3,106,930 - - - - - - 3,106,930 2,816,060 10.3
606,040 - 281,570 - - - - 887,610 803,060 10.5
- 1,170,900 - - 894,240 - - 2,065,140 1,973,760 4.6
331,720 - - - - - - 331,720 336,500 -1.4
186,410 - - - - - - 186,410 152,260 22.4
1,242,400 - - 47,470 - 1,750 690,500 1,982,120 1,995,090 -0.7
487,740 - - - - - - 487,740 493,290 -1.1
151,400 - - - - - - 151,400 131,460 15.2
- - - - - 2,550,950 - 2,550,950 2,413,990 5.7
6,112,640 1,170,900 281,570 47,470 894,240 2,552,700 690,500 11,750,020 11,115,470 5.7
- - - - - - 1,000,000 1,000,000 433,350 130.8
2,000,000 - - - - - - 2,000,000 1,400,000 42.9
8,112,640 1,170,900 281,570 47,470 894,240 2,552,700 1,690,500 14,750,020 12,948,820 13.9
(1,175,510) (63,010) 69,970 (8,670) (131,390) 128,230 (368,350)  (1,548,730) (72,930) 2023.6
9,152,120 1,661,686 619,157 29,802 821,882 123,897 919,996 13,328,541 11,300,541 17.9
7,976,610 1,598,676 689,127 21,132 690,492 252,127 551,646 11,779,811 11,227,611 4.9
155,392 - - - - - - 155,392 155,392 0.0
- 1,598,676 - 8,093 690,492 - 275,446 2,572,707 2,542,951 1.2
2,445,056 - - - - 252,127 - 2,697,183 2,339,717 15.3
5,394,248 - 689,127 13,039 - - 276,200 6,372,614 6,186,547 3.0
(18,086) - - - - - - (18,086) 3,003 -702.3
7,976,610 1,598,676 689,127 21,132 690,492 252,127 551,646 11,779,811 11,227,611 4.9
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Document Map

T FARE DI

Operating Budget Comparisons — Recreation and Facility Funds i\ ¥]°J »9%

% Change By

Actual Actual Budget Projected Proposed  Projected Current

2021/22 2022/23 2023/24 2023/24 2024/25 Year End Budget
Real Estate Taxes 4,158,355 4,592,156 5,112,510 5,020,400 5,187,620 3.3 1.5
Interest Earned 13,437 320,082 386,490 818,690 570,550 -30.3 47.6
Grant Proceeds - 115,319 8,000 - 3,000 NA -62.5
Scholarships/Discounts (16,199) (40,167) (80,000) (80,000) (80,000) 0.0 0.0
Rental Income 60,616 63,889 61,930 69,900 99,670 42.6 60.9
Recreation Program Fees 5,197,763 6,302,363 6,830,500 6,950,300 7,528,200 8.3 10.2
Swimming Pool Revenues 1,320,820"  1,751,040%  1,777,780° 2,007,900 2,052,380 22 15.4
Fitness Revenue 560,276 669,603 654,300 774,310 794,150 2.6 21.4
Gross Profit on Sales 127,823 222,978 247,810 259,960 321,990 23.9 29.9
Memberships 257,715 250,758 236,220 253,330 252,930 -0.2 7.1
Court Time 444,556 474,569 410,100 424,100 411,800 -2.9 0.4
Lessons 1,579,449 1,687,791 1,655,000 1,719,100 1,796,200 4.5 8.5
League Fees 50,917 31,805 39,000 32,000 32,000 0.0 -17.9
Green Fees 1,130,558 1,104,504 1,136,870 1,053,150 1,125,380 6.9 -1.0
Golf Cart Rentals 321,220 331,184 332,410 327,250 337,990 33 1.7
Driving Range Revenue 94,601 88,574 99,000 105,000 122,000 16.2 23.2
NWSRA Admininistration Fee 141,350 141,350 141,350 141,350 141,350 0.0 0.0
Miscellaneous Income 125,283 119,219 143,390 133,980 126,890 -5.3 -11.5
Total Revenue 15,568,541 18,227,017 19,192,660 20,010,720 20,824,100 4.1 8.5
Salaries and Wages 4,907,449 5,484,140 6,495,420 5,961,160 6,551,580 9.9 0.9
Insurance 519,978 503,498 642,490 527,870 669,640 26.9 4.2
Pension/FICA 200,463 181,026 166,770 139,520 175,880 26.1 5.5
Commodities & Supplies 517,333 583,430 822,850 759,710 989,460 30.2 20.2
Utilities 829,042 800,807 938,970 1,026,460 1,077,620 5.0 14.8
Contractual Services 635,611 834,635 997,610 929,000 1,116,700 20.2 11.9
Maintenance & Repairs 150,263 299,547 472,590 473,360 570,340 20.5 20.7
Recreation Program Expenses 2,699,494 3,627,188 4,002,540 4,108,520 4,569,450 11.2 14.2
Swimming Pool Expenses 426,869 480,071 476,930 483,200 571,730 18.3 19.9
Fitness Expenses 283,837 327,951 387,200 381,140 388,840 2.0 0.4
Other Expenditures 31,959 35,272 93,800 65,390 93,830 43.5 0.0
Debt Service 1,390,400 340,000 340,000 340,000 340,000 0.0 0.0
Total Operating Expenses 12,592,697 13,497,566 15,837,170 15,195,330 17,115,070 12.6 8.1
Capital Outlay 602,742 364,785 1,818,680 1,152,740 4,897,780 324.9 169.3
Provision for Contingency - 19,001 150,000 150,000 150,000 0.0 0.0
Total Expenses 13,195,439 13,881,352 17,805,850 16,498,070 22,162,850 34.3 24.5
Net Surplus/(Deficit) 2,373,102 4,345,665 1,386,810 3,512,650 (1,338,750) -138.1 -196.5
Est. Fund Balance - Beg of Year 8,906,458‘ 11,279,558 15,625,225 15,625,223 19, 137,873‘ 22.5 22.5
Est. Fund Balance - End of Year 11,279,560 15,625,223‘ 17,012,035‘ 19, 137,873‘ 17,799,123 -7.0 4.6
Fund Balance Policy Designations
Non-spendable 240,915 139,626 150,417 150,417 150,417 0.0 0.0
Restricted 4,876,932 126,727 128,468 274,088 151,298 -44.8 17.8
Committed 3,602,213 5,542,980 4,874,084 4,985,494 5,628,284 129 15.5
Assigned 4,458,514 11,318,549 13,206,168 15,071,320 13,148,990 -12.8 -0.4
Unassigned (1,899,013)  (1,502,555)  (1,347,103)  (1,343,445) = (1,279,865) -4.7 -5.0
Est. Fund Balance - End of Year 11,279,560 15,625,223 17,012,035 19,137,873 17,799,123 -7.0 4.6

05.14.2024 The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun. 56



Document Map

05.14.2024

Revenue

Real Estate Taxes
Interest Earned

Grant Proceeds
Scholarships/Discounts
Rental Income

Recreation Program Fees
Swimming Pool Revenues
Fitness Revenue

Gross Profit on Sales
Memberships

Court Time

Lessons

League Fees

Green Fees

Golf Cart Rentals

Driving Range Revenue
NWSRA Administration Fee
Miscellaneous Income
Total Operating Revenue

Expense

Salaries & Wages
Insurance

Pension/FICA Expense
Commodities & Supplies
Utilities

Contractual Services
Maintenance & Repairs
Program Expense

Pool Expenditures
Fitness Expenditures
Other Expenditures
Debt Service

Total Operating Expenses

Capital Outlay
Provision for Contingency
Total Expenses

Operating Totals

Total Revenues

Total Expenses

Gross Surplus/(Deficit)

Totals After Capital Outlay
Total Revenues

Total Expenses

Net Surplus/(Deficit)

Est. Fund Balance - Beg of Year
Est. Fund Balance - End of Year

Fund Bal, Policy Dt

Operating Budget by Category — Recreation and Facility [:\5

§ PAEE DI

PD/

Non-spendable
Restricted
Committed
Assigned
Unassigned

Est. Fund Balance - End of Year

ForestView  Heritage Nickol Arlington Arlington 2024/25 % Change

Racquet & Tennis Knoll Golf Lakes Ridge Total Proposed 2023/24 2023/24

Recreation Fitness Club Club Club Golf Club Center Recreation Museum Budget Budget Budget
5,027,060 - - - - - 5,027,060 160,560 5,187,620 5,112,510 1.5
570,550 - - - - - 570,550 - 570,550 386,490 47.6
- - - - - - - 3,000 3,000 8,000 -62.5
(80,000) - - - - - (80,000) - (80,000) (80,000) 0.0
59,540 - - - - 32,200 91,740 7,930 99,670 61,930 60.9
7,452,370 - - - - - 7,452,370 75,830 7,528,200 6,830,500 10.2
726,650 - - - - 1,325,730 2,052,380 - 2,052,380 1,777,780 15.4
- - - - - 794,150 794,150 794,150 654,300 21.4
129,190 2,550 6,050 17,050 162,150 5,000 321,990 - 321,990 247,810 29.9
- 110,430 142,500 - - - 252,930 - 252,930 236,220 7.1
- 154,800 257,000 - - - 411,800 - 411,800 410,100 0.4
- 885,200 857,000 13,000 41,000 - 1,796,200 - 1,796,200 1,655,000 8.5
- 32,000 - - - - 32,000 - 32,000 39,000 -17.9
- - - 232,680 892,700 - 1,125,380 - 1,125,380 1,136,870 -1.0
- - - 41,800 296,190 - 337,990 - 337,990 332,410 1.7
- - - - 122,000 - 122,000 - 122,000 99,000 23.2
141,350 - - - - - 141,350 - 141,350 141,350 0.0
16,050 23,200 27,800 14,650 41,920 2,790 126,410 470 126,830 143,390 -11.5
14,042,760 1,208,180 1,290,350 319,180 1,555,960 2,159,870 20,576,300 247,790 20,824,090 19,192,660 8.5
3,711,740 600,980 519,180 175,190 919,430 456,390 6,382,910 168,670 6,551,580 6,495,420 0.9
405,320 59,240 76,320 8,400 64,000 35,640 648,920 20,720 669,640 642,490 4.2
- 58,780 23,630 - 52,250 41,220 175,880 - 175,880 166,770 5.5
606,160 45,300 24,370 53,720 213,460 39,200 982,210 7,250 989,460 822,850 20.2
564,200 72,570 53,520 26,030 80,620 274,900 1,071,840 5,780 1,077,620 938,970 14.8
719,090 58,550 105,290 23,400 116,000 86,320 1,108,650 8,050 1,116,700 997,610 11.9
448,350 10,300 18,000 17,750 52,110 23,830 570,340 - 570,340 472,590 20.7
4,531,160 - - - - - 4,531,160 38,290 4,569,450 4,002,540 14.2
- - - - - 571,730 571,730 - 571,730 476,930‘ 19.9
- - - - - 388,840 388,840 - 388,840 387, 200" 0.4
78,480 850 4,100 550 8,650 - 92,630 1,200 93,830 93,800 0.0
340,000 - - - - - 340,000 - 340,000 340,000 0.0
11,404,500 906,570 824,410 305,040 1,506,520 1,918,070 16,865,110 249,960 = 17,115,070 15,837,170 8.1
4,819,240 36,540 42,000 - - - 4,897,780 - 4,897,780 1,818,680 169.3
150,000 - - - - 150,000 - 150,000 150,000 0.0
16,373,740 943,110 866,410 305,040 1,506,520 1,918,070 21,912,890 249,960 _ 22,162,850 17,805,850 24.5
14,042,760 1,208,180 1,290,350 319,180 1,555,960 2,159,870 20,576,300 247,790 20,824,090 19,192,660 8.5
11,404,500 906,570 824,410 305,040 1,506,520 1,918,070 16,865,110 249,960 17,115,070 15,837,170 8.1
2,638,260 301,610 465,940 14,140 49,440 241,800 3,711,190 (2,170) 3,709,020 3,355,490 10.5
14,042,760 1,208,180 1,290,350 319,180 1,555,960 2,159,870 20,576,300 247,790 20,824,090 19,192,660 8.5
16,373,740 943,110 866,410 305,040 1,506,520 1,918,070 21,912,890 249,960 22,162,850 17,805,850 245
(2,330,980) 265,070 423,940 14,140 49,440 241,800  (1,336,590)  (2,170) = (1,338,760) 1,386,810 -196.5
16,155,441 1,531,132 2,153,714 (628,041)  (666,270) 360,919 18,906,897 230,976 = 19,137,873 15,625,225 22.5
13,824,461 1,796,202 2,577,654 (613,901) (616,830) 602,719 17,570,307 228,806 17,799,113 17,012,035 4.6
57,571 15,000 2,727 5,103 44,032 23,637 148,070 2,347 150,417 150,417 0.0
12,690 - - - - - 12,690 138,608 151,298 128,468 17.8
4,356,789 362,628 329,764 - - 579,092 5,628,273 - 5,628,273 4,874,084 15.5
9,397,402 1,418,574 2,245,163 - - - 13,061,139 87,851 13,148,990 13,206,168 -0.4
- - - (619,004)  (660,862) - (1,279,865) - (1,279,865)  (1,347,103) 5.0
13,824,463 1,796,202 2,577,654 (613,901) (616,830) 602,729 17,570,308 228,806 17,799,113 17,012,035 4.6
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Description

The Administration, Marketing and Finance Departments establishes and maintains a system of strong financial controls, maintains general and human
resource information for the Park District, supports the District’s marketing and communications efforts, and provides administrative and operational
support to the other Park District departments. This department assists the Board of Commissioners in formulating policy and carrying out those policies
once established, fosters a positive public image for the Park District, and insures that quality park and recreation services are provided for residents of
the Park District.

This department is responsible for the management of the Park District’s financial, human resources, and management information systems. The
department’s budget includes all the Park District’s property tax receipts, investment income, rental income, and administration operating and support
expenses. The General Corporate Fund and Debt Fund are the major funds in this department. The special revenue funds included are Pension, Liability
Insurance, NWSRA (Special Recreation), and Audit Funds.

Executive
Executive Director Administrative
Aszsistant
I |
Director of Finance and Director of Marketing &
Perscnnel Community Engagement
I |
Superintendent of —| Superintendent of
Hurman Resources Accaunting
WIS Supervisor |
Digital Content & Creative & Branding
Graphics Supervisor Spacialist
| | MLS Technician A Rt Payrall Specialist
Human Resource Training & Safety HR Benefits & HRIS e Speclalist |2) ¥ —|
Coordinator Supervisor Spacialist
Customer Care &
Volunteer Superyis
Accounts Receivable Accounts Payable HE SR N
Specialist specialist
Limited PT Positions
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Administration, Marketing, and Finance Department Funds
The General Fund supports infrastructure maintenance, upkeep, and upgrades of 58 park sites encompassing 713.98 acres of land, as well as administrative
services.

The Special Revenue Funds account for the expenditure of restricted revenues for the IMRF (Pension), Insurance, Audit, FICA, and NWSRA funds.

The Debt Service Fund accounts for the accumulation of resources and payment of general obligation bond principal and interest.

Revenues

Revenues are budgeted at $13,201,290; a 3.6% decrease from the 2023/24 projected actual. The following chart illustrates the relationship between
revenue categories.

Real Estate Tax Revenues

Real estate tax provides 91.9% of total revenue for the Administration, Marketing,
and Finance Departments. Real estate taxes are budgeted to decrease 1.40% from
the 2023/24 projected actual. The Board of Commissioners and staff complied with
the tax cap limitation for the 2023 Tax Levy. The tax cap for levy 2023 is 5.0% and
2024 is 3.4%. The minimal growth of the District’s largest revenue source has caused

Donations & Misc.
Revenues
$41,220
0.3%

Interest Earned
473370 an increased focus on cost savings throughout our budget process now and in the
\ ~ future.
Rental Income
53:;" Actual Actual Budget Projected Proposed
2021/22 2022/23 2023/24 2023/24 2024/25

Real Estate Taxes $11,297,800 10,658,287 11,621,660 12,299,330 12,126,750
Transfer In 200,000 405,000 - - -
Replacement Taxes 609,897 799,485 743,370 657,190 556,710
Rental Income 58,808 66,120 66,120 45,160 3,240
Interest Earned 60,859 261,322 306,140 612,890 473,370
Donations & Misc. Revenues 94,248 99,942 138,600 75,210 41,220
Total Revenues $12,321,613 12,290,156 12,875,890 13,689,780 13,201,290
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AHPD: I

Replacement Tax Revenues

The State of lllinois has estimated that the District will receive $556,710
in replacement tax revenue; this is a 15.3% decrease from last year’s
projected actual. The Corporate Replacement Tax has served as a stable
source of revenue for the Park District since 1979. Enacted by the State
of lllinois as a replacement for personal property tax, the tax is
distributed to local governments as a share of the Corporate Income
Tax.

Rental Income

The Park District will receive less rental inocme as the three properties
that used to be rented will be demolished in 2024/25 for the develop,ent
of Recreation Park. However, the District will continue to receive rental
income from a cell tower lease.

Interest Income

During 2023/24, the Park District was able to take advanatage of
increasing interest rates. Current interest rates are averaging around
5.03% and investmests are staggered with maturities up to two years
into the future. Interst rates have increased 0.88%. These rates are
anticipated to decrease slightly in 2024/25 but mimpact will be minimal
due to lenghthening the investment strategy to invest in CDs with a two
year maturity.

Donations and Miscellaneous Revenue

Donations and Miscellaneous Revenue consist of all other miscellaneous
revenue in all funds. This revenue is used for purposes specified by the

type of fund in which it is received. The amount expected is based on
historical trend, and the funds are used to offset the cost of providing
services.

T
Expenditures

Expenses are budgeted at $14,750,020, a 26.5% increase from the 2023/24
projected actual. In preparing this budget document, staff was instructed to
keep expenditures to 3% increase or less this proved difficult as supply and
labor costs are increasing significantly. While every effort is made to
contain costs and increase efficient use of resources, the Park District is
faced with rising labor costs, aging infrastructure, and general supply
increases. This creates the challenging task of providing a high level of
service with limited resources. The Park District's administration is
committed to reviewing any reasonable alternative to reducing costs while
retaining the highest level of services it provides.

Major Expenditure Functions

Capltal Outlay
$1,000,000
6.8%
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A comparison of major expenditure functions is identified in the chart below.

Actual Actual Budget Projected Proposed
2021/22 2022/23 2023/24 2023/24 2024/25
Salaries and Wages S 2,220,523 2,345,995 2,816,060 2,659,200 3,106,930
Insurance 761,856 729,701 803,060 706,280 887,610
Pension & FICA Expense 1,815,745 1,409,017 1,973,760 1,353,680 2,065,140
Commodities & Supplies 166,534 250,623 336,500 295,550 331,720
Utilities 123,824 152,861 152,260 176,970 186,410
Contractual Services 1,288,354 1,556,916 1,995,090 1,669,180 1,982,120
Maintenance & Repairs 355,053 460,896 493,290 453,740 487,740
Other Expenditures 39,451 78,750 131,460 99,840 151,400
Debt Service 2,267,447 2,299,293 2,413,990 2,413,990 2,550,950
Transfer In/Out 1,200,000 1,905,000 1,400,000 1,400,000 2,000,000
Capital Outlay 135,940 57,700 433,350 433,350 1,000,000
Total Expenses $ 10,374,728 11,246,752 12,948,820 11,661,780 14,750,020

Salaries and Wages

The proposed salaries and wages budget increased 16.8% from the 2023/24 projected actual. This category represents 21.1% of the 2024/25 budget. Full-
time salaries and compensation are budgeted at the current salaries of existing personnel plus the addition of one new positions. Any vacancies are
budgeted at the middle salary range for each vacant position. Merit increases are based on a 4.0% increase for full-time salaries plus a 1.0% Executive
Director pool. Employee headcounts for the administrative staff by type are shown below:

Budget Projected Proposed

16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 23/24 24/25

Full-Time 17 17 17 17 13 13 19 19 18 19
Part-Time ACA N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Part-Time IMRF 4 4 4 4 - | | | | |
Part-Time Regular and Short-Term (Non-IMRF) 7 7 7 7 - - | | | |
Total 28 28 28 28 13 14 21 20 21
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Insurance
The proposed insurance budget increased $181,330 (25.7%) from the 2023/24 projected actual. This category represents 6.0% of the 2024/25 budget.

e The Park District switched to Blue Cross/Blue Shield for calendar year 2024 because it offered a cost-effective yet comprehensive health insurance
benefit for employees. The proposed budget reflects a 0% increase in health insurance premiums for the first eight months of the 2024/25 fiscal
year and a 10% increase for the remaining four months. This account includes the RHRA expense for the early retirement incentive program,
which will be fully paid this fiscal year.

o Liability, Property and Workers’ Compensation - The District is a member of the Park District Risk Management Agency (PDRMA), which operates
a comprehensive risk management program. PDRMA was organized by area park districts, in accordance with the terms of an intergovernmental
cooperative agreement. PDRMA provides loss coverage for property damage claims on a partially self-funded basis. General liability and workers’
compensation is completely self-funded. The property insurance premium is determined by a formula using total Park District operating expenses
and loss experience and was budgeted at an increase of 26.2% and is paid by the General Fund. Liability, Workers Compensation and
Unemployment Compensation are budgeted at a 10.2% increase and accounts for any potential unknown unemployment risks.

Commodities & Supplies

This category represents 2.3% of the 2024/25 budget; commodities increased $36,170 from projected actual. Staff has budgeted for an increase in fuel
expenses, which are being realized in the local markets.

Utilities
This category is budgeted at 5.3%, $9,440, more than the 2023/24 projected actual. The utility budget has been prepared based on 2023/24 estimated
usage, the contract price on natural gas and electricity, and returning to more historical usage of facilities.

Pension & FICA

Pension & FICA expense increased 52.6% from the 2023/24 projection. This year’s pension cost is proposed to increase by |16.1%, $628,990 more than
projected actual and includes a potential additional payment of $450,000 to IMRF. The Park District is required to contribute the remaining amounts
necessary to fund the system, using the actuarial basis specified by statute. Amounts budgeted are based on the total authorized positions and salary levels
proposed in the operating funds. The IMRF actuarial rate for the 2024 calendar year is 9.38% of participating members’ salaries. This is a 0.2% increase
from last year and the second lowest since 2003.

Contractual Services

This category represents 13.0% of the 2024/25 budget. The proposed budget increased by $237,940 (14.3%) from the 2023/24 projected actual. The
increase is primarily due to maintenance related to an aging infrastructure and the leasing of vehicles. In addition, money has been budgeted for developing
park site plans, purchasing human resource software and upgrading technology services.
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Debt Administration

This category represents 17.3% of the 2024/25 budget. The proposed budget increased by 5.7% from the 2023/24 projected actual because of principal
payments due on General Obligation Park Bonds.

The Park District budgets capital and infrastructure expenditures for recreation activities and open space based on our residents’ demands for quality
facilities. Facility improvements are generally provided from the real estate tax base and program fees support recreation activities. The costs associated
with acquiring and improving long-term assets are met with the issuance of debt or use of surplus from operations. The Park District prepares detailed
analyses of the existing obligation structure (see below), current and projected surplus from operations and future liability levels before deciding to issue

new debt.

Fiscal Series 2014 B (Series 2005) Series 2015 Series 2017 A Series 2018 A Series 2024 All General Obligation Issues
Year Principal Interest Total Principal Interest Total Principal Interest Total Principal  Interest Total Principal Interest Total Principal Interest Total
2025 1,000,000 30,000 " 1,030,000 100,000 4,000 104,000 - 10,050 10,050 475,000 206,463 681,463 659,000 66,440 725,440 2,234,000 316,953 2,550,953
2026 - -7 - - - - 335,000 10,050 345,050 1,285,000 192,212 1,477,212 765,000 16,792 781,792 2,385,000 219,054 2,604,054
2027 - " - - - - - - - 685,000 127,962 812,962 - - - 685,000 127,962 812,962
2028 - " - - - - - - - 705,000 93,713 798,713 - - - 705,000 93,713 798,713
2029 - " - - - - - - - 710,000 70,800 780,800 - - - 710,000 70,800 780,800
2030 - -7 - - - - - - - 730,000 42,400 772,400 - - - 730,000 42,400 772,400
2031 - " - - - - - - - 330,000 13,200 343,200 - - - 330,000 13,200 343,200
2032 - " - - - - - - -

r
2033 - - - - - - - - - - -

r
2034 - - - - - - - - - - -

r
2035 - - - - - - - - - - -

r
2036 - - - -

$1,000,000 30,000 1,030,000 100,000 4,000 104,000 335,000 20,100 355,100 4,920,000 746,750 5,666,750 1,424,000 83,232 1,507,232 $ 7,779,000 884,082 8,663,082

Capital Improvements

This category represents 6.8% of the 2024/25 budget. The proposed budget increased in 2024/25 due to projects that carried over from 2023/24, the
development of Recreation Park due to the agency receiving an two OSLAD Grants and a PARC Grant, and the need to address a variety of projects
identified in the Capital Improvement Plan (CIP). The capital budget authorizes and provides the basis for control of expenditures for the acquisition of
significant Park District assets and construction of all capital facilities. The CIP is developed and updated annually. Capital Budget appropriations lapse at
the end of the fiscal year; however, they are re-budgeted until the project is complete. As capital improvement projects are completed, the operations of
these facilities are funded in the operating budget.
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Performance Measures

Performance Measures are used to assess the efficiency and effectiveness of functions, programs, and activities.

Actual Actual Actual Actual Actual Actual Actual Actual Budget Projected Proposed

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2023/24 2024/25
Total Operating Budget (less capital) $ 12,347,191 11,060,940 10,166,290 9,788,170 10,574,127 10,128,936 10,238,788 11,189,052 12,515,470 11,228,430 13,750,020
$ Spent on Operating Expenses per Capita  $ 164 146 135 130 140 134 136 152 168 151 185
Full-Time-IMRF 17 17 17 17 17 13 13 13 19 18 19
Part-Time-IMRF 4 4 4 4 4 - - | | | |
Part-Time Regular/Short-Term (Non-IMRF) 7 7 7 7 7 - - - | | |
Number of Full-Time Equivalents 28 28 28 28 28 13 13 14 21 20 21
Number of Internet Visits - www.ahpd.org 473,654 486,840 593,360 460,519 500,913 554,136 554,136 658,401 646,470 664,710 672,309
Number of Accounts Payable Vouchers 8,849 9,067 12,047 11,856 12,273 7,503 7,503 9,953 10,931 11,063 12,722
Number of AP EFTs and ACHs Vouchers N/A N/A N/A N/A N/A N/A N/A 5,937 N/A 8,802 10,122
Number of Accounts Payable Checks 4,964 5,345 4,965 8,076 7,234 2,609 2,609 2,994 6,144 3,174 r 2,698
Nynber of AP EFTs and ACHs Checks N/A N/A N/A N/A N/A N/A N/A 798 N/A 1,672 1,923
Number of W-2's Processed 1,274 1,284 1,236 1,178 839 841 841 988 1,064 1,164 1,339
Number of Payroll Checks 16,629 16,756 16,100 15,825 14,792 8,201 8,201 12,259 11,803 15,682 18,034

Department Goals and Objectives

The following are the Administration and Finance Department goals and objectives that are aligned with the agencies strategic goals.

Financial Resources & Assets

1.1 Identify and pursue alternative funding to meet public demand.

Apply for an OSLAD Grant. | August 2024

1.2 Administer the District finances in a sound and accountable fiscal manner.

Review and update the District’s refund policy. October 2024
Review and update purchasing card parameters. December 2024
Update the Purchasing Policy in alignment with current market conditions. December 2024
Convert the financial software to a cloud-based application. December 2024
Conduct an audit of the general ledger and update the chart of accounts. January 2025
Expand on the use of purchasing cards in the Parks Department in order to eliminate/reduce house accounts. February 2025
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1.3 Provide a safe environment for District visitors and personnel.

Purchase window breakers for |I* floor offices.

December 2024

Develop a plan to replace all AEDs throughout the District for implementation in 2025/26.

April 2025

1.4 Acquirelimplement a level of technology that enables the Park District to conduct business in a manner which meets public expectation.

Research FMLA tracking software for implementation in 2025/26. November 2024
Implement the conversion to UKG for time and attendance use. December 2024
Implement a phase Il of camera placement and needs throughout the District. March 2025
Increase ACH payments to vendors by 10%. April 2025
Implement findings from the information technology audit. April 2025

image for the purpose of building long-term relationships.

1.5 Gain the benefits of synergy by strategically managing and integrating a customer’s point-of-view agency-wide to reinforce the Park District’s desired

Research and implement marketing trends within the daily operations of the District. | April 2025
Teamwork

4.3 Adequately train, evaluate, support and provide a qualified team to operate the business of the District at a quality level.

Research the ability to create a welcome video for onboarding of new staff. December 2024
Expand upon existing onboarding process and develop a mentor program. March 2025
Conduct four lunch and learn opportunities for staff. April 2025
Customer-Focused Service

5.2 Encourage and promote a Park District with excellent inter/intra-departmental communication.

Meet quarterly with the human resource think tank and use feedback to improve human resource processes. April 2025
Enhance use of electronic deliverables, such as separation forms, and job adjustments. March 2024
Expand upon the quarterly BS&A trainings for staff. December 2024
5.3 Continue quality customer-focused service.

Update program waiver use in ActiveNet. August 2024
Continue to maintain a consistent brand identity across all marketing materials and communications channels. April 2025
Highlight the positive impact of AHPD on the community through success stories and testimonials. April 2025
Explore and implement innovative marketing tactics to reach new audiences and potential sponsors. April 2025
Develop targeted marketing campaigns to promote specific programs and activities to under-represented demographics or age groups. April 2025
Continue to prioritize and expand upon all Diversity, Equity, and Inclusion efforts that the District offers. April 2025
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Parks & Planning Department AHPD/

Description
The Parks and Planning Department of the Arlington Heights Park District is comprised of the Buildings, Grounds, and Planning teams. The teams are

responsible for the upkeep, repair, and improvement of the District’s parks and facilities, totaling 713.98 acres. Park classifications include community
parks, neighborhood parks, play lots, special use parks, and connector parkways. The department maintains 25 buildings, five outdoor swimming pools, an
recreation center with four indoor pools, fitness center, six indoor basketball courts, 48 ball diamonds (42 Park District, six School District), 27 soccer
fields/football fields, 43 outdoor tennis courts, |6 pickleball courts, 42 playgrounds, a 50-acre boating lake, seven sand volleyball courts, and 25 basketball courts.
A vehicle fleet consisting of over 49 licensed vehicles and over 80 major pieces of fleet equipment is also maintained.

The department’s goals include but are not limited to: ensuring properly maintained parks and athletic fields, facilities, equipment through effective
planning; increasing responsiveness, productivity, efficiency and effectiveness in a fiscally responsible manner.

Directar
of
Parks & Flanning

Administrative
Specialist *

Suparintendent of Adminlsteative | _ ] Superintendent of
Parks - Grounds [~ Assistant Parks -Trades

[ Planner i
[ | [
Operations Operaticns Operations
Supervisor - Supervisar - Supervisor - Fleet Supervisar
Parks Grounds Trades
Grounds General General Sakaial Plumbing bl | g
Specialist (4] Operations (5] Operations (5] Specialist A Mechanic |
Ad Center | | | Camelat
Seasonal HWAC Tradesman——  Electrician Custodian Custodian
Frontiar '
] -]
Pool Fradesman || Gener.lasj'l'mdes Custedian ARC Custodian
BT Sagsansl C‘Plllut::gr | Rcecrteadtilon
e ditan stadian ustodian
(Floater) | PT Custadian
Custedian [#1]

* Administrative Specialist shared between Director of Recreation and Director of Parks and Planning
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The department provides a wide variety of repairs, renovation, and improvements throughout the Park District, utilizing in-house skilled labor. The

operations of the department are coordinated with the Recreation and Facilities and Finance and Personnel Departments to achieve a shared vision. The
responsibilities of the department are addressed by a staff consisting of 37 full-time, up to 6 part-time/seasonal staff, and by utilizing contracted services. The
department also aids with the Capital Improvement Plan.

Primary Responsibilities

Building Maintenance Division

Grounds Maintenance Division

Planning Division

Equipment & Fleet Maintenance
Equipment Replacement Schedule
Custodial Maintenance

Building Pest Control

USA Flag Display

Pool Maintenance

Construction & Improvement Projects
Project Management

Lighting & Electrical Maintenance & Repairs
Plumbing Maintenance & Repairs

Roof Maintenance & Repairs

HVAC Maintenance & Repairs
Building Security Systems

Facility Safety Inspections

Holiday Lighting Displays

05.14.2024

Athletic Field Preparation & Maintenance
Vandalism & Weather Reports

In-House Turf Grass Mowing Services
Contractual Mowing Services

Synthetic Turf Maintenance

Playground Inspections & Maintenance
Park Use Permit Applications

Tree, Shrub & Perennial Bed Maintenance
Annual Flower Beds

Irrigation System Maintenance

Fertilizer & Pesticide Applications
General Park Cleanup & Trash Pickup
Outdoor Tennis Court Maintenance
Outdoor Basketball Court Maintenance
Pond & Creek Management

Snow & Ice Removal Operations
Outdoor Ice Rinks

Sledding Hills

Special Events & Programs

Capital Improvements

Project Management

Landscape & Site Design

Specifications, Bids & Contract Management
Plant Material Selection

Site Furniture & Amenities

Concrete Improvements & Maintenance
Paving Improvements & Maintenance
Court Color Coating Improvements
Land Acquisitions

Property Easements

Encroachment Issues

Internal/External Committees

Memorial Tree, Brick & Bench Program
Property Research & Investigation
Playground Audits

ADA Building Accessibility

GIS/GPS Mapping

Grant Writing & Administration
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Budget
The majority of the department’s budget is found in the General Fund. The proposed 2024/25 budget for the department is $5,643,710. This total is an

overall increase of approximately 20.2% ($947,650) from what was projected actual in 2023/24 and an overall increase of approximately 10.8% ($550,520)
from the 2023/24 budget. Staff has worked hard to maintain or reduce expenses in all areas of the department. The budget contains known expenses, as

well as estimated or projected dollars necessary for maintaining the day to day operations and maintenance of the District. The 2024/25 budget has been
prepared with few changes to the level of service provided.

The chart illustrates the relationship between each of the seven (7) main expense categories:

Parks & Planning Budget Summary

Actual Actual Budget Projected Proposed
2021/22 2022/23 2023/24 2023/24 2024/25
Salaries and Wages S 2,055,761 2,164,969 2,434,810 2,402,690 2,846,600
Insurance 289,419 293,650 369,410 306,580 407,400
Commodities 217,361 325,425 380,600 353,250 379,740
Utilities 62,995 82,531 79,460 95,880 100,040
Contractual Services 295,428 671,916 937,810 712,560 929,080
Maintenance and Repairs 456,897 683,177 845370 793,850 934,020 0
Other Expenses 16,588 20,558 45,730 31,250 46,830 0.8%
Total Operating Expenses $ 3,394,448 4,242,227 5,093,190 4,696,060 5,643,710

Utilities,
$100,040
1.8%

The budget is divided into seven categories. Categories include Salaries and Wages, Insurance, Commodities, Utilities, Contractual Services, Maintenance
& Repairs, and Other Expenses. Throughout the year and during the budget planning process, staff review finances and make the necessary adjustments
for the next fiscal year.

The following are brief summaries for each budget category:

05.14.2024 The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun. 68



Document Map

ARLINGTOMN ME

Parks & Planning Department AHPD?.

Salaries and Wages
This category has a proposed budget of $2,846,600, approximately 50.4% of the department’s annual budget. Staff wages are expected to increase by 18.5%

($443,910) compared to the year-end projections and an increase of 16.9% ($411,790) from the 2023/24 budget. A portion of this increase is due to filling
the numerous parks staff positions that were vacant for the past year and adding two new positions.

Management continually evaluates staffing levels to ensure effective allocation of resources. Salaries of new employees replacing vacant positions are
budgeted within the confines of the salary structure set forth by the Board. A slight change is anticipated to the part-time IMRF staffing levels and the
District hopes to be able to fill a variety of other part-time positions in 2024/25.

Budget Projected Proposed

16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 23/24 24/25

Full-Time 45 45 45 46 32 34 38 38 38 40
Part-Time ACA N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Part-Time IMRF 5 5 5 5 2 - - 4 - 4
Part-Time Regular and Short-Term (Non-IMRF) 27 27 30 30 17 17 I 26 15 31
Total 77 77 80 8l 51 51 49 68 53 75

Insurance
The Insurance category includes healthcare premiums for all benefit-eligible positions, as well as any unemployment costs for the department. This category

is $407,400 (7.2%) of the overall 2024/25 department budget and is an overall 32.9% ($100,820) increase from the 2023/24 projected actual and 10.3%
($37,990) increase from the 2023/24 budget. Healthcare costs are budgeted based on current employee coverage elections for benefit-eligible positions
at the time of enrollment.

Commodities
The Commodities budget is 6.7% ($379,740) of the proposed budget. This category is used to budget for supplies, apparel, products, parts, and materials

used by the department to repair and maintain parks and facilities. Overall, commodities are budgeted with an approximate increase of 7.5% ($26,490)
from 2023/24 projected actual.
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Contractual Services
The Contractual Services budget consists of services performed by outside contractors. The department prefers to keep the use of contractors to a

minimum, however, there are times when it is appropriate to enter into service contracts. In 2024/25, this category is 16.5% ($929,080) of the overall
department budget and is a 30.4% ($216,520) increase from what was the projected actual for Contractual Services in 2023/24. This increase results from
the continued need for professional services for underground storage tank removals and budgeting to develop site plans via contractual services for
proposed capital projects and potential grant submittals.

Maintenance and Repairs 2024/25 Pavement Maintenance

This category consists of expenses related to maintaining the parks and facilities Property

throughout the District. In the proposed 2024/25 budget, this category is 16.5% - - -

($934,020) of the overall department budget, a 17.7% ($140,170) increase from Forest View Raquet & Tennis Club Color Coating 36,540
the 2023/24 projected actual. Heritage Tennis Club Color Coating 42,000
The proposed budget includes funding for leasing 22 vehicles within the Leased Banta Color Coating 16,900
Vehicle Expense account. With limited capital funding for replacements, staffis Melas Path Sealcoating 44,000
looking for innovative methods to maintain the fleet as it ages. Prairie Park Path Sealcoating 1.700
The proposed 2024/25 budget reflects the District’'s commitment to Frontier Courts 10,000

maintaining paved surfaces. The maintenance program helps prolong the life of
the asphalt courts, parking lots and walks. See the chart of proposed 2024/25
locations slated for maintenance.

Total 151,140

Utilities

The Utilities budget includes expenses related to utilities paid for locations such as the Frontier and Davis Service Centers. Utilities include electric,
telephone, water, and gas for these three locations. This category is 1.8% ($100,040) of the overall proposed department budget and reflects an increase
of 4.3% ($4,160) from the 2023/24 projected actual. The utility budget has been prepared based on 2023/24 usage, the Park District’s electric and natural
gas contracts, and returning to more historical levels.

Other Expenses
The Other Expenses budget consists of travel, staff training, and miscellaneous personnel expenses. The category represents 0.8% ($46,830) of the overall

department budget. The proposed 2024/25 budget has an increase of 49.9% ($15,580) from what was projected actual in 2023/24 due to an ongoing
commitment to develop existing staff.
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Budget Highlights for 2024/25

Staffing Planning Highlights
e [t is anticipated that the department will be fully staffed e ADA accessibility and transition plan implementation
® Recommending adding a Fleet Supervisor and Custodian e Ongoing Hazardous Tree Removal, Replacement and EAB Treatments

e Oversee the construction at Recreation Park
e Complete a facility condition assessment

® Plant protectants pilot program

® Encroachment Issues

e Employee five additional seasonal staff

Pools Paving and Parking Lot Improvements
e Continue scheduled swimming pool maintenance and energy efficiency | ® Park-wide ADA access route improvements
program ® Pavement maintenance as necessary
e Ongoing water management upgrades
Building and Park Improvements Hard Surface Improvements
e Scheduled preventative maintenance of capital improvements e Color coating and sealcoating at various basketball courts, roller
o Scheduled playground rep|acements hOCke)’ courts, tennis courts, Wa”(Wa)’S, and par‘king lots
Fleet Management Athletic Field Improvements
® Replacement of selected licensed fleet vehicles e Continue scheduled softball/baseball field improvement program

e Continue seasonal soccer/football field turf improvement program

Performance Measures
Performance Measures are used to assess the efficiency and effectiveness of functions, programs, and activities.

Actual Actual Actual Actual Actual Actual Actual Actual Budget Projected Proposed
2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2023/24 2024/25
Total Operating Budget (less capital) $ 4,325,070 4,145,100 3,861,510 4,150,200 4,287,788 3,692,251 3,394,448 4,242,227 5,093,190 4,696,060 5,643,710
Total acres of park land, openspace operated
and maintained 716 716 716 716 716 716 716 716 714 714 714
Cost per acre to maintain park land,
openspace operated and maintained $ 6,041 5,393 5,797 5,796 5,989 5,157 4,74| 5,925 7,133 6,577 7,905
Cost per capita to maintain park land,
openspace operated and maintained $ 55 53 55 55 57 49 45 58 68 63 76
Full-Time-IMRF 43 42 45 45 45 32 32 34 38 38 40
Number of Full-Time Equivalents - 84 77 77 80 80 51 51 51 68 53 75
Building Square Footage 399,282 401,538 401,538 401,538 401,538 453,334 453,334 453,334 453,334 453,334 450,334
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The following are the Administration and Finance Department goals and objectives that are aligned with the agencies strategic goals.
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Financial Resources & Assets

1.4 Acquirelimplement a level of technology that enables the Park District to conduct business in a manner which meets public expectation.

Research and understand facility energy consumption and implement solutions to reduce facility energy costs.

June 2024

Investiiate the uiirade of North School Park fountain Iiihtini. Airil 2025

2.1 Plan, finance and develop quality facilities which meet the diverse recreational needs of participants in all age groups.

Restore existing or establish new bleacher pads throughout the park system. April 2025

Install garbage can pads in set locations throughout the park system. April 2025

Complete a facility condition assessment. April 2025

Teamwork

4.3 Adequately train, evaluate, support and provide a qualified team to operate the business of the District at a quality level.

To create a staff development program for existing supervisors and staff aspiring to become one. | May 2024

Customer-Focused Service

5.2 Encourage and promote a Park District with excellent inter/intra-departmental communication.

Implement an emergency response plan for tree damage caused by storms and high winds. | August 2024

5.3 Continue quality customer-focused service.

Continue regular meeting schedule between the Village of Arlington Heights, Arlington Heights Park District, and School District 25 to May 2024
reduce redundant maintenance operations and explore shared cost savings.

Research, review, and inventory all intergovernmental agreements to provide one centralized location accessible to all park district staff to October 2024
improve institutional knowledge and renewal opportunities.

Stewardship

6.1 Continue to promote and educate the public on environmental and conservation issues.

Create photo opportunities around the Park District to recognize the importance of the butterfly and pollinator gardens, other areas of November 2024
interest, and to engage the public on social media.

6.2 Protect and actively manage our natural resources.

Continue to Restore the property to natural conditions at Lake Arlington between the Com Ed lines and north of the paved path. | April 2025

6.3 Develop standards for planning and construction of new facilities.

Collaborate with the Grounds team to address park drainage concerns by providing drawings and other technical support. March 2025

Research and assist with the development of new park site masterplans. April 2025

05.14.2024 The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun.

72




Document Map

ARLINGTON HE|GHTS PARK DISTRICT

Recreation & Facilities Department AHPD

Description

The Recreation and Facilities Department provides the community with comprehensive recreational programs and facilities. Recreation programs and
activities include: athletic leagues and classes for both youth and adults; health and exercise activities; cultural arts programming in dance, drama, and crafts;
preschool programs; supervised before and after school programs; older adult programs; summer camps; aquatic lessons and activities; tennis instruction
and league play; golf lessons, league and general play; special events; general interest programs; and historical programs and activities.

The facilities in which these activities occur include: Arlington Lakes Golf Club, Arlington Ridge Center, Nickol Knoll Golf Club, Sunset Meadows Driving
Range and Athletic Fields, Melas Park Sports Complex, Forest View Racquet and Fitness Club, Heritage Tennis Club, Arlington Heights Historical Museum,
Hasbrook Cultural Arts Center, Arlington Heights Senior Center, Lake Arlington, and Camelot, Frontier, Pioneer, Heritage, and Recreation Community
Centers. Additional activities are conducted at area schools through agreements with School Districts 21, 23, 25, 59, and 214, as well as area Park Districts,
including Buffalo Grove, Mt. Prospect, Rolling Meadows, and Salt Creek.

Directer of Recreation and
Facilities

Adrministrative
Spacialist®
Superintendent of
Recreation Programs 1t af
Recreation Facilities
Golf Operations
F,
Ml CARCamp |  ARCManager Teneral Manager = Manager
Administrator Manager Racquet Sports
| T : Qperation:
iRl Guest Services Assistant ARC Bangut Suparintendant of
Cn;: ural Arts || J"s::;:)vis:'gfim IManager - Fitness | I | Manager Golf Maintenance
anager
Heritage Club Director of Racguet Forest View Racquet & }—‘
Aquatic Manager Assistant Manager Sports F““:’ ChubAsr
= = Special Events, = ADBgAr g
.ﬁ.thrl\i::;cm'll ity Rantals, and Birthday | Mechanic Golsf !'\u'la;rlltenazr:lw:e
E Parties Supervisor pecialist (

G Asst. Director of
Aguatie Supervisor = & Racquet Sports
Swim Lessans

Custodian

quatic Supervisor
Athletic Staff Competitive Swim
(2] LakeFacility Programs

Supervisor

Semior Center
Supervisor

*Administrative Specialist i« shared between Director of Recreation and Facilities and Director of Parks and Planning
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Recreation and Facility Department Funds

Each fund is considered a separate accounting entity and includes information about all the financial resources, revenues, expenditures, and fund balances
for each fund. A listing and definition of funds, activities and their relationships follows:

Recreation Fund - This fund is a Special Revenue Fund (major fund) used to account for the operations of recreation programs. Financing is provided
from fees and charges for programs and activities and an annual property tax levy. Program numbers are used to account for separate recreation
programs such as swimming, senior adult programs, preschool and day camp programs. The Park District’s indoor swimming pool, five outdoor
swimming pools, lake programs, and Melas Park programs are recorded in this fund. In addition, renovations at ARC were completed in 2019 and the
facility opened on December 31, 2019. The amenities include basketball courts, fitness studios, fitness room, indoor walking track, and a wellness pool.
The Park District uses subsidiary funds to account for revenues and expenditures for the golf and tennis clubs and ARC operations.

Arlington Lakes Golf Club Fund - a subsidiary fund established to account for the operations and maintenance of an |8-hole golf course
and driving range. Operations include golf activities, food sales, banquet rentals, and sale of related services and merchandise. Financing is
provided by the proceeds from user charges.

Nickol Knoll Golf Club Fund - a subsidiary fund established to account for the operations and maintenance of a 9-hole golf course.
Operations include golf activities, food sales, and sale of related services and merchandise. Financing is provided by the proceeds from user
charges.

Forest View Racquet and Fitness Club Fund - a subsidiary fund established to account for the operations and maintenance of an
indoor handball/racquetball, indoor tennis and fitness facility. Operations include rental of the racquetball courts and tennis courts, a fitness
area, and related programs. Financing is provided by the proceeds from user charges and program revenue.

Heritage Tennis Club Fund - a subsidiary fund established to account for the operations and maintenance of an indoor tennis facility and
multi-purpose room. Operations include the rental of the tennis courts and related programs. Financing is provided by the proceeds from
user charges and program revenue.

Arlington Ridge Center - a subsidiary fund established to account for the operations and maintenance of the indoor pool, fitness center
and basketball courts. Financing is provided by the proceeds from user charges, memberships, program revenue, and the Recreation Fund.
Museum Fund - The Museum Fund is a Special Revenue Fund (non-major fund) established to account for revenues derived from a specific annual

property tax levy and expenses of these monies for the maintenance and operations of the Museum. The Park District’s responsibility is to provide
recreation programs at the Museum. A full-time Museum administrator coordinates the programs and volunteers.

Development of new, exciting programs and facilities for the community is a major goal that the Recreation and Facilities Department is constantly pursuing
as the needs and wishes of the residents change. In addition, maintaining the quality of existing popular activities is a high priority of the staff. Recruitment
and training of seasonal and part-time instructors to lead and teach programs is of critical importance to the department.
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Revenues
Revenues are budgeted at $20,824,100, a 4.1% increase from the 2023/24 projected actual. The following chart illustrates the relationship between revenue
categories.

M rontsa . CTOSPIOMON ot cart Rentals Recreation Program Fees

Sales

38% $321,99 #337,9%0 Program revenues continue to increase each year. Program Revenues, net of
League Fees scholarships/discounts, are budgeted at $7,448,200 for 2024/25, an increase of 8.4%
T sz000 over projected actual. This increase results from programs and services being offered
$1,7%,200 > / at full capacity. The Program Summaries section reviews the major recreation
AN program areas, identifies major objectives for the budget year, and summarizes their
$1,125,380

Driving Range H
125,000 annual operating budget.

0.6%

5.4%

Real Estate Tax Revenues
Real estate tax provides 24.9% of the total revenue for the Recreation and Facilities

Recreation . Department. There is a minimal increase in real estate tax revenues.
$7,448,200 /
35.8% Actual Actual Budget Projected Proposed
2021/22 2022/23 2023/24 2023/24 2024/25
Real Estate Taxes $ 4,158,355 4,592,156 5112510 5,020,400 $ 5,187,620
Scholarships/Discounts (16,199) (40,167) (80,000) (80,000) (80,000)
Grant Proceeds - 115,319 8,000 - 3,000
Rental Income 60,616 63,889 61,930 69,900 99,670
Interest Earned 13,437 320,082 386,490 818,690 570,550
NWSRA Admin. Fee 141,350 141,350 141,350 141,350 141,350
N Interest Earmed Recreation Programs 5,197,763 6,302,363 6,830,500 6,950,300 7,528,200
Income $570,550 Swimming Pool 1,320,820 1,751,040 1,777,780 2,007,900 2,052,380
$126,890 2.7% Fitness Revenue 560,276 669,603 654,300 774,310 794,150
0.6%  ourt Time Grant Proceeds X
Memberships_” nwsRA Admin. \_Rental Income  $3,000 Gross Profit on Sales 127,823 222,978 247,810 259,960 321,990
2.0% $215;;9&30 31::'!350 539;;;?0 0.0% Memberships 257,715 250,758 236,220 253,330 252,930
0.7% ’ Court Time 444,556 474,569 410,100 424,100 411,800
Lessons 1,579,449 1,687,791 1,655,000 1,719,100 1,796,200
League Fees 50,917 31,805 39,000 32,000 32,000
Green Fees 1,130,558 1,104,504 1,136,870 1,053,150 1,125,380
Golf Cart Rentals 321,220 331,184 332,410 327,250 337,990
Driving Range 94,601 88,574 99,000 105,000 122,000
Miscellaneous Income 125,283 119,219 143,390 133,980 126,890
Total Operating Revenue $ 15,568,541 18,227,017 19,192,660 20,010,720 $ 20,824,100
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Swimming Pool Revenues

The district opted for daily admission, punch cards and annual memberships for admission to the pools in Summer 2024. Recreation Park was also open
until the end of September to give all the lap swimmers an extended season. Over the summer months, 98,372 patrons visited an outdoor pool and 22,580
visited the ARC. The season will not be extended for Recreation Park during this fiscal year, due to pending facility construction.

The 2024/25 aquatic budget assumes that weather will be favorable. Revenues are based on continuing to sell summer only passes and a full schedule of
aquatic programming.

Golf Club Revenues

Golf club revenues represent 9.0% of the department’s budget. The revenues are generated from golf rounds at Arlington Lakes Golf Club (18 holes),
Nickol Knoll Golf Club (9 holes) and Sunset Meadows Driving Range. The Arlington Lakes Golf Club was closed for a comprehensive renovation project
on June 8, 2015 and reopened July 1, 2016. All greens were resurfaced or reshaped. All tees and bunkers were completely rebuilt with new forward family-
friendly tees being added. Three holes were completely redesigned for better routing and enhanced playability, while many other existing holes received
some eye-popping upgrades.

Tennis Club Revenue

Tennis Club revenues represent 12.0% of the department’s budget. The revenues are generated from the operations at Heritage Tennis Club and the
Forest View Racquet and Fitness Club.

Memberships
Memberships are proposed to remain consistent from the 2023/24 projected revenue of $253,000.

Court Time
Court time revenues are anticipated to decrease by 2.9% from the 2023/24 projected actual of $424,100 as lessons continue to be strong.

Lessons

Combined lesson revenue at both clubs is budgeted to grow to $1,742,000. Lesson programs continue to contribute the greatest source of revenue
for the Tennis Clubs. The program includes summer outdoor tennis lessons offered in Arlington Heights, Buffalo Grove, and River Trail through
intergovernmental agreement.
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Expenses are budgeted at $121,987,250, a 33.3% increase from the 2023/24 projected actual due to returning to more historical levels and increased
capital spending. The following chart illustrates the relationship between expense categories.

Provision for

Contingency Actual Actual Budget Projected Proposed
I g“igf“ 2021/22 " 2022/23 " 2023/24 " 2023/24 " 2024/25
Debt Service ' Salaries and Wages $ 4,907,449 5,484,140 6,495,420 5961,160 $ 6,551,580
340,000 Insurance 519,978 503,498 642,490 527,870 669,640
1.5% Pension Expense 200,463 181,026 166,770 139,520 175,880
Other Expense Commodities & Supplies 517,333 583,430 822,850 759,710 989,460
93,830 Utilities 829,042 800,807 938,970 1,026,460 1,077,620
0.4% Contractual Services 635,611 834,635 997,610 929,000 1,116,700
Fitness Maintenance & Repairs 150,263 299,547 472,590 473,360 570,340
Recreation Programs 2,699,494 3,627,188 4,002,540 4,108,520 4,569,450
Swimming Pool Expenses 426,869 480,071 476,930 483,200 571,730
Fitness Expenses 283,837 327,951 387,200 381,140 388,840
Other Expense 31,959 35,272 93,800 65,390 93,830
ST Debt Service 1,390,400 340,000 340,000 340,000 340,000
Capital Outlay 602,742 364,785 1,818,680 1,152,740 4,897,780
Provision for Contingency - 19,001 150,000 150,000 150,000
Total Expenses $13,195,439 13,881,352 17,805,850 16,498,070 $22,162,850
Pension
Maintenance 175,880
Bh = oy Conrdiis&
2.6% lselrl‘;“.;’;o 4.9% 989,460
"50% 4.5%
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The proposed salaries and wages budget increased 9.9% from the 2023/24 projected actual due to the estimated return of numerous part-time staff. This
category represents 29.8 % of the 2024/25 budget. Full-time salaries are budgeted at the current (or expected April 30, 2023) salaries of existing personnel.
Vacancies have been budgeted at the middle salary range for each vacant position. Merit increases are based on a 4.0% increase for full-time salaries plus
a 1.0% Executive Director pool. Employee headcounts by type are shown below:

Budget Projected Proposed
16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 23/24 24/25
Full-Time 41 41 40 36 29 32 34 34 35 35
Part-Time ACA N/A N/A N/A N/A 3 3 5 5 5 5
Part-Time IMRF 72 72 50 50 35 27 36 44 36 44
Part-Time Regular and Short-Term (Non-IMRF) 1,015 1,008 1,095 1,151 685 780 884 1,025 902 950
Total 1,128 1,121 1,185 1,237 752 842 959 1,108 978 1,034
Insurance Commodities

This category is 3.0% of the Recreation and Facilities Department Budget
and is budgeted 26.9% more than the 2023/24 projected actual due to the
department not being fully staffed during the year. The Park District
approved Blue Cross/Blue Sheild for calendar year 2024 because it
offered a cost-effective yet comprehensive health insurance benefit for
employees. The proposed budget reflects a 0% increase increase in health
insurance premiums for the first eight months of the 2024/25 fiscal year
and a 10% increase for the remaining four months.

Pension & FICA

Pension & FICA expense is 0.8% of the 2024/25 budget. This year’s
proposed budget is 26.1% more than last year. This increase results from
the IMRF actuarial rate for the 2024 calendar year of 9.38% of
participating members’ salaries. This is a 0.2% increase from last year. The
Arlington Lakes Golf Club, Arlington Ridge Center, Forest View Racquet
& Fitness Club, and Heritage Tennis Club pay their own pension and FICA
costs. All other funds in this Department have these costs paid out of the
Pension and FICA Fund. Amounts budgeted are based on total authorized
positions and salary levels proposed in the operating funds.

05.14.2024

Commodities are 30.2% ($229,750) more than the 2023/24 projected
actual. This is mainly due returning to historical levels and increases in
supply costs.

Utilities

This category is budgeted at 5.0% ($51,160) more than the 2023/24
projected actual. The utility budget has been prepared based on 2024/25
estimated usage and the contract price on natural gas and electricity and
reopening of facilities.

Contractual Services

This category is budgeted at 20.2% ($187,700) more than the 2023/24
projected actual. This is due to adding technology services as well as
general increases to services offered in 2024/25.

Program Expenses
Program Expenses are |1.2% more than last year’s projection due to
running programs at higher levels than 2023/24.
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Actual Actual Actual Actual Actual Actual Actual Actual Budget Projected Proposed
2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2023/24 2024/25
Total Operating Budget (less capital) $ 12,713,050 12,658,100 12,658,100 12,370,560 13,707,901 9,787,270 12,592,697 13,516,567 15,987,170 15,345,330 17,265,070
$ Spent on Operating Expenses per Capita $ 169 168 199 164 182 130 167 183 215 206 232
Full-Time-IMRF 41 41 41 40 36 29 29 32 34 35 35
Part-Time-IMRF 69 72 72 50 50 35 35 27 44 36 44
Part-Time Regular/Short-Term (Non-IMRF) 998 1,015 1,015 1,095 1,151 685 685 780 1,025 902 950
Total Number of Employees 1,108 1,128 1,128 1,185 1,237 752 752 842 1,108 978 1,034
Programs offered 3,573 3,538 3,651 3,820 3,689 3,250 3,080 4,224 4,351 4,608 4,746
Program enrollment (less cancelled) 46,935 46,734 43,850 43,955 40,195 14,927 14,927 39,423 41,394 39,423 41,394
Forest View Tennis/Racquetball Memberships 773 820 742 760 647 634 634 568 600 640 650
Heritage Tennis Club Memberships 539 451 542 451 531 534 534 789 740 800 800
Golf Rounds, Arlington Lakes Golf Club 5,604 39,495 41,853 41,500 46,258 44,414 44,414 44,338 40,000 41,000 40,000
Golf Rounds, Nickol Knoll Golf Club 16,771 17,000 15,170 14,300 13,987 20,121 20,121 18,385 16,500 16,000 16,500
Public Swim Attendance 154,964 193,855 169,946 121,650 172,698 85,124 85,124 195,410 200,000 204,315 206,000
*Olympic Indoor Swim Center closed in March 2019 and re-opened on December 31, 2019 as Arlington Ridge Center. This has resulted in a decrease in public swim attendance.
Department Goals and Objectives
The following are the Recreation Department goals and objectives that are aligned with the agency strategic goals.
Financial Resources & Assets
1.1 Identify and pursue alternative funding to meet public demand.
Create & implement a Finance/Development Plan for the Historical Museum including a grant application schedule. | April 2025
1.2 Administer the District finances in a sound and accountable fiscal manner.
Prepare a price comparison report of food vendors for CAP breakfast and snacks by Fall 2024. September 2024
Manage financial resources in an efficient and cost-effective manner at all golf facilities. April 2025
1.4 Acquirelimplement a level of technology that enables the Park District to conduct business in a manner which meets public expectation.
Implement REACH messaging system to provide area specific and general park district updates to all aquatics staff in office spaces at all June 2024
aquatics facilities.
Work with Marketing Department to update Rental & Events webpage and calendar with new website. December 2024
Research Driving Range Automated Ball Machine at Sunset Meadows Driving Range to reduce labor costs and increase time range is April 2025
operational.
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Research Golf Simulators at ALGC to add technology and year round leagues with goal to increase revenue by 5%.

April 2025

2.1 Plan, finance and develop quality facilities which meet the diverse recreational needs of participants in all age groups.

Evaluate if we can move faciliti rentals to on-line with a ioal to increase room rentals bi 10%. Airil 2025

Develop and implement a plan for Lake Arlington boat storage cage to make space more efficient. April 2025

Develop an operational plan that includes staffing levels and program opportunities for the newly developed April 2025
Recreation Park Pool facility

Continue to integrate two clubs as one concept and improve patron education on the one club concept. April 2025

Maintain a combined 60,000 golf rounds at ALGC and NKGC. April 2025

2.2 Provide quality recreational programs and services which meet the needs of all age groups, and promote a healthy lifestyle in the community.

Reformat and price summer youth water polo program to decrease space demand while increasing participation. June 2024
Addition of Frontier evening swimming lessons and later closing time to expand programming opportunities for those needed evening June 2024
options.
Increase t-ball enrollment by 5%. August 2024
Offer free Plan-to-Play programs through the park system that draw of minimum of 500 participants. August 2024
Increase registration for high school tennis programs along with improving high school coach outreach and engagement. September 2024
Increase enroliment for fall 2024 dance by 2%. December 2024
Develop and implement a pickle ball league between ARC and Pioneer. January 2025
Register at least 50 players for tennis or pickle ball drills offered from Monday — Friday before 4pm at HTC. April 2025
Review adult athletic program offerings and pursue one new additional program offering. April 2025
Grow facility rental revenue from Poolside Room Rentals by 15%. April 2025
Increase monthly tournament participation at ALGC with the goal to increase revenue by 5%. Offer specific short game clinics at Sunset April 2025
Meadows Driving Range with the new artificial putting and chipping green.
Increase net revenue for Arlington Classic Tours by 2%. April 2025
Expand Personal Training revenue 44% from $14,000 to $25,000 for the 2024/25 year. April 2025
Increase Fitness Class revenue 25% from $15,000 to $20,000. Staff began offering specialized fitness classes that will not be included with Fit | April 2025
or Plus Pass Memberships, but instead will have a fee for class for all participants.
Offer one new senior luncheon or special event at an offsite location including entertainment. April 2025
Offer one new evening program at the senior center targeting working seniors. April 2025
Provide two in-house training opportunities for AHPD preschool staff. April 2025

2.3 Provide strategic marketing planning to provide a solid foundation for increasing customer loyalty, brand relevance, and business profitability.

Work alongside Marketing to create a new CAP Parent Handbook. August 2024

Working with GolfNow to continue to promote and market tee times and events at golf facilities. Continue the 5% rewards program at golf | May 2024
facilities.

Develop a business plan for each area of responsibility. Each supervisor would develop their own modeled on ARC’s plan. April 2025
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Recreation & Facilities Department

ARLINGTOMN MEIGHTS PARK DISTRICT

AHPD?

Develop a business plan for golf facilities. | April 2025

Teamwork

4.1 Maintain a work environment that facilitates a free exchange of ideas and effective problem solving.

Plan four seasonal meetings with AHPD staff who manage facility, court, or field rentals to share, collaborate and keep current April 2025
practices consistent throughout the District

4.3 Adequately train, evaluate, support and provide a qualified team to operate the business of the District at a quality level.

Develop a weekly communication plan to share District information with all staff. | August 2024

Customer-Focused Service

5.2 Encourage and promote a Park District with excellent interlintra-departmental communication.

Work with Marketing department on social media engagement through sharing & commenting on posts to push program enrollment & April 2025
program visibility.

5.3 Continue quality customer-focused service.

Investigate the feasibility of adding a part-time (IMRF) Pickleball Coordinator for both the indoor and outdoor May 2024
seasons.

Implement an outdoor summer pool schedule that operates around school district construction schedules to June 2024
accommodate needs of residents.

Create end of season survey & distribute to volunteer coaches & participants at the end of youth athletic programs. April 2025
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General Fund AHPD

The General Fund is the Park District's major operating fund. All revenues that, by law or for administrative control, are not in separate funds are
deposited in the General Fund. A major portion of the revenues is derived from a specific annual property tax levy, and expenses of these monies are used
toward the maintenance and repair of parks and facilities throughout the Park District. Administrative service expenses are also funded with these monies.

% Change By

Actual Actual Budget Projected Proposed Projected Current
Description 2021/22 2022/23 2023/24 2023/24 2024/25 Year End  Budget
Real Estate Taxes 5,405,433 5,171,119 5,535,270 6,177,270 5,862,590 -5.1 5.9
Replacement Tax Receipts 609,897 799,485 743,370 657,190 556,710 -15.3 -25.1
Rental Income 58,808 66,120 66,120 45,160 3,240 -92.8 -95.1
Interest Earned 60,859 261,322 306,140 612,890 473,370 -22.8 54.6
Donations & Misc Revenue 94,248 99,942 138,600 75,210 41,220 -45.2 -70.3
Total Revenue 6,229,245 6,397,988 6,789,500 7,567,720 6,937,130 -8.3 2.2
Salaries and Wages 2,220,523 2,345,995 2,816,060 2,659,200 3,106,930 16.8 10.3
Property Insurance 141,067 146,631 118,090 123,540 155,880 26.2 32.0
Health Insurance 352,598 347,199 429,080 355,570 450,160 26.6 49
Commodities 166,534 250,623 336,500 295,550 331,720 12.2 -1.4
Utilities 123,824 152,861 152,260 176,970 186,410 5.3 224
Contractual Services 539,850 920,419 1,246,260 923,530 1,242,400 34.5 -0.3
Maintenance and Repairs 355,053 460,896 493,290 453,740 487,740 7.5 -1.1
Other Expenses 39,451 78,750 131,460 99,840 151,400 51.6 15.2
Total Operating Expenses 3,938,899 4,703,374 5,723,000 5,087,940 6,112,640 20.1 6.8
Capital Outlay - - - - - NA NA
Transfers In/Out 1,200,000 1,905,000 1,400,000 1,400,000 2,000,000 42.9 42.9
Total General Fund Expenses 5,138,899 6,608,374 7,123,000 6,487,940 8,112,640 25.0 13.9
Net Surplus/Deficit 1,090,345 (210,387) (333,500) 1,079,780 (1,175,510) -208.9 252.5
Est. Fund Balance - Beg of Year 7,192,381‘ 8,282,726 8,072,340 8,072,340 9,152,120 13.4 13.4
Est. Fund Balance - End of Year 8,282,726 8,072,340 7,738,840 9,152,120 7,976,610 -12.8 3.1
Fund Balance Policy Designations
Non-spendable 37,375 155,392 155,392 155,392 155,392 0.0 0.0
Restricted - - - - - NA NA
Committed 2,055,560 1,975,698 2,289,200 2,035,176 2,445,056 20.1 6.8
Assigned 5,237,284 5,941,250 5,291,245 6,934,248 5,394,248 -22.2 1.9
Unassigned 952,508 0 3,003 27,304 (18,086) -166.2 -702.3
Est. Fund Balance - End of Year 8,282,726 8,072,340 7,738,840 9,152,120 7,976,610 -12.8 31

05.14.2024 The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun. 86



Document Map

General Fund AHPD' I

Revenues

Revenues are budgeted at $6,937,130, an 8.3% decrease from the 2023/24 projected actual. The primary reasons for this decrease is a reduction in real
estate tax revenue, replacement taxes, and interest income. The following chart illustrates the relationship between revenue categories.

Real Estate Taxes

The General Fund has a tax rate of 15.8¢ per $100 of assessed valuation. The General Fund reflects a 5.1% decrease in real estate taxes over the 2023/24
projections.

Replacement Tax Revenues

The State of lllinois has estimated that the District will receive $556,710 in replacement tax revenue; this is a 15.3% decrease from last year’s projected
actual. The Corporate Replacement Tax has served as a stable source of revenue for the Park District since 1979. Enacted by the State of lllinois as a
replacement for personal property tax, the tax is distributed to local governments as a share of the Corporate Income Tax.

Rental Income

The Park District will receive less rental income as the three properties that used to be rented will be
demolished in 2024/25 for the development of Recreation Park. However, the District will continue
to receive rental income from a cell tower lease.

Interest Income

During 2023/24, the Park District was able to take advanatage of increasing interest rates. Current
interest rates are averaging around 5.03% and investmests are staggered with maturities up to two
years into the future. Interest rates have increased by 0.88%. These rates are budgeted to hold steady
or slighltly decrease in 2024/25 as older investments are reinvested at current rates.

Actual Actual Budget Projected Proposed

2021/22 2022/23 2023/24 2023/24 2024/25

Revenue

Real Estate Taxes $5,405,433 5171119 5,535,270 6,177,270 5,862,590

Replacement Tax Receipts 609,897 799,485 743,370 657,190 556,710

Rental Income 58,808 66,120 66,120 45,160 3,240

bonations & Interest Earned 60,859 261,322 306,140 612,890 473,370
MTS;::::SH |;;a2r:; Donations & Misc Revenue 94,248 99,942 138,600 75,210 41,220
0.6% 0.0% Total $6,229,245 6,397,988 6,789,500 7,567,720 6,937,130
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General Fund AHPD

Expenditures

Expenses are budgeted at $8,112,640, a 25.0% increase from the 2023/24 projected year end. The majority of this increase relates to being fully staffed,
increases to contractual services that are used to maintain an aging infrastructe and an increase to tranferst to the Capital Projects fund. The following
chart illustrates the relationship between expense categories.

Actual Actual Budget Projected Proposed
2021/22 2022/23 2023/24 2023/24 2024/25

Maintenance &

Repairs Expense
 utiiies sa87, 00 Salaries and Wages $2220523 2345995 2816060 2659200 3,106,930
CET0.  re Property Insurance 141,067 146,63 118,090 123,540 155,880
Heau:'m\ Health Insurance 352,598 347,199 429,080 355,570 450,160
insurance Commodities 166,534 250,623 336,500 295,550 331,720
50160 Utilities 123,824 152,861 152,260 176,970 186,410
Contractual Services 539,850 920,419 1,246,260 923,530 1,242,400
Maintenance and Repairs 355,053 460,896 493,290 453,740 487,740
Other Expenses 39,451 78,750 131,460 99,840 151,400
Transfers In/Out 1,200,000  1,905000  15400,000 1,400,000 2,000,000
Total $5,138899 6608374 7,123,000 6,487,940 8,112,640

Salaries and Wages
This category is budgeted at 16.8% more than the 2023/24 projected year end due to the
filling of a variety of vacant full-time and part-time positions and adding two full-time
positions in the Parks Department. Full-time salaries are budgeted at the current (or
Expenses expected April 30, 2024) salaries of existing personnel. Vacancies have been budgeted at
51;;;:"“ the middle salary range for each vacant position. Full-time accounts reflect full staffing levels
for existing positions. Merit increases are based on a 4.0% increase for full-time salaries plus
a 1.0% Exectuive Director pool.

Property Insurance

This category is budgeted at 26.2% increase from the current 2023/24 projected actual. The
property insurance premium is determined by a formula using total Park District operating
expenses and loss experience.
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Health Insurance
This category is 5.6% of the General Fund Budget and is budgeted at 26.6% increase from the 2023/24 projected actual. The Park District approved Blue
Cross/Blue Shield for calendar year 2024 because it offered a cost-effective yet comprehensive health insurance benefit for employees. The proposed
budget reflects a 0% increase in health insurance premiums for the first eight months of the 2024/25 fiscal year and a 10% increase for the remaining
four months. This account includes the RHRA expense for the early retirement incentive program, which will be paid off in fiscal year 2024/25.

Commodities
This category is budgeted at 12.2% ($36,170) more than the 2023/24 projected actual and 1.4% ($4,780) less than the 2023/24 budget.
Utilities
This category is budgeted at 5.3% ($9,440) more than the 2023/24 projected actual and a 22.4% increase from the 2023/24 budget. The increase from

2023/24 budget is due to a significant increase in natural gas and electricity costs. The utility budget has been prepared based on 2023/24 estimated
usage, the contract price on natural gas and electricity and a 5% increase.

Contractual Services
This category is budgeted at a 34.5% ($318,870) increase over 2023/24 projected actual and is a 0.3% decrease from the 2023/24 budget. The budget
area includes contractual services for mowing, controlled burns, weed control, elevator maintenance, sprinkler and fire alarm systems inspections, and
and increase for techonology services. In addition the District will be continuing the agreement with Enterprise to lease 22 vehicles.

Maintenance and Repairs
This category is budgeted at a 7.5% ($34,000) increase over 2023/24 projected actual. This category consists of expenses related to maintaining the
parks, facilities, vehicles, and equipment throughout the District. The proposed budget also includes increased funding in the M&R Equipment account.
Items that are related to regular maintenance have been moved to an operational expense versus a capital expense, which tends to be more of a one
time expense.

Other Expense
This category is 1.9% of the General Fund Budget and 51.6% ($51,560) more than the 2023/24 projected actual. The budget area has increased spending
in the Professional Services line items to account for park master plans, grant submittals, engineering services, and the ongoing development of a new
website.

Transfers In/Out
A planned money transfer to the Capital Projects Fund ($2,000,000) is budgetd for in 2024/25 and will be used to support the capital needs of the agency.
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The Pension Fund was established to account for revenues derived
from a specific annual property tax levy, as well as employee
contributions, which are fixed by law and subsequently paid to the state-
sponsored lllinois Municipal Retirement Fund.

The Park District contributes to the lllinois Municipal Retirement Fund
(IMRF), a multiple-employer public employee retirement system that acts
as a common investment and administrative agent for 2,800 local
governments and school districts in lllinois. The Park District's total
payroll estimated for fiscal year ended April 30, 2025 is $12,684,670. Of
this amount, $9,560,554 in payroll earnings are eligible for IMRF.

AHPD:

All employees hired in positions that meet or exceed the prescribed
annual hourly standard of one thousand hours must be enrolled in IMRF
as participating members. Participating members are required to
contribute 4.5% of their annual salary to IMRF. The Park District is
required to contribute the remaining amounts necessary to fund the
system, using the actuarial basis specified by statute. Amounts budgeted
are based on the total authorized positions and salary levels proposed in
the operating funds.

The actuarial rate for the 2024 calendar year is 9.38% of participating
members’ salaries. This is a 0.2% increase from last year, the second
lowest rate since 2003. This also reflects a potential $450,000 additional
payment to IMRF to help reduce the unfunded liability.

% Change By

Actual Actual Budget Projected Proposed Projected Current

Description 2021/22 2022/23 2023/24 2023/24 2024/25 Year End Budget
Real Estate Taxes 1,102,823 1,036,156 1,147,690 1,072,180 1,107,890 33 -3.5
Total Revenue 1,102,823 1,036,156 1,147,690 1,072,180 1,107,890 3.3 -3.5
IMRF Pension 1,161,297 652,941 1,137,200 541,910 1,170,900 116.1 3.0
Total Expenses 1,161,297 652,941 1,137,200 541,910 1,170,900 116.1 3.0
Net Surplus/Deficit (58,473)‘ 383,215 10,490 530,270 (63,010) -111.9 -700.7
Est. Fund Balance - Beg of Year* 806,674 748,201 1,131,416 1,131,416 1,661,686 46.9 46.9
Est. Fund Balance - End of Year 748,201 1,131,416 1,141,906 1,661,686 1,598,676 -3.8 40.0
Fund Balance Policy Designations

Non-spendable - - - - - NA NA
Restricted 748,201 1,131,416 1,141,906 1,661,686 1,598,676 -3.8 40.0
Committed - - - - - NA NA
Assigned - - - - - NA NA
Unassigned - - - - - NA NA
Est. Fund Balance - End of Year 748,201 1,131,416 1,141,906 1,661,686 1,598,676 -3.8 40.0
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Impact of 2021 Investment Return on Employer Funding Status, Employer Reserves, and Future Employer Contribution Rates

The 2021 investment return for IMRF was 16.6%. This return translates into investment income of approximately $8.5 billion, after investment and
administrative expenses. Member and annuitant reserves will be credited approximately $2.46 billion, as required by the lllinois Pension Code. Employer
reserve balances will be credited with the balance, approximately $6.03 billion. On average, employer accounts will be credited approximately 70.94% of
interest and residual investment income on their beginning of the year employer reserve balance. This credit reflects the fact that, as a sponsor of a
defined benefit plan, IMRF employers share all the risks and rewards of investment returns.

Regular IMRF Contribution Rate History — Last Ten Years
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Member Contributions

Retirement Tax Deferred 450% 4.50% 450%  4.50% 4.50% 450% 4.50% 450% 450% 4.50%
Employer Contributions

Normal Cost 769% 695% 690%  676% 560% 592% 579% 5.16% 513% 4.78%

Funding Adjustment 6.00% 6.54% 593% 997% 7.74% 9.64% 853%  782% 332% 3.72%

Net Retirement Rate 13.69% 13.49% 12.83% 16.73% 13.34% 1556% 1432% 12.98% 845% 8.50%
Other Program Benefits

Death 0.17% 0.15% 0.15%  0.11% 0.10% 0.14% 0.20% 0.17% 0.19% 0.18%

Disability 0.11% 0.14% 0.12%  0.07% 0.08% 0.09% 0.09% 0.08% 0.10% 0.08%

Supplemental Benefit Payment 062% 0.62% 062%  0.62% 0.62% 0.62% 0.62% 062% 0.62% 0.62%

Total Employer Rate 14.59% 1440% 13.72% _17.53% 14.14% 1641% _1523% _13.85% _ 9.36% _ 9.38%

Percent Change 6.1% -13% -47% 278% -25% 140% -7.2% -9.1% -33.8% 0.2%

IMRF contributions must be paid on the earnings of all employees working in participating positions. The employer contribution rate on
member earnings is based upon actuarial costs for retirement, supplemental retirement, death, and disability benefits. The actuarial formula
is specified in the lllinois Pension Code. Member contributions are specified in the lllinois Pension Code and help to meet the cost of future
retirement benefits.
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Social Security Fund AHPD IR

This fund was established in 2019 to better account for Social Security revenues and contributions. Payments are estimated to increase by 10.2% and
this fund accounts for all payments with the exception of tennis, golf, and ARC operations.

% Change By

Actual Actual Budget Projected Proposed Projected Current
Description 2021/22 2022/23 2023/24 2023/24 2024/25 Year End Budget
Real Estate Taxes 829,926 683,071 746,770 738,260 762,850 3.3 2.2
Total Revenue 829,926 683,071 746,770 738,260 762,850 3.3 2.2
FICA 654,449 756,076 836,560 811,770 894,240 10.2 6.9
Total Expenses 654,449 756,076 836,560 811,770 894,240 10.2 6.9
Net Surplus/Deficit 175,477 (73,005) (89,790) (73,510) (131,390) 78.7 46.3
Est. Fund Balance - Beg of Year 792,920 968,397 895,392 895,392 821,882 -8.2 -8.2
Est. Fund Balance - End of Year* 968,397 895,392 805,602 821,882 690,492 -16.0 -14.3
Fund Balance Policy Designations
Non-spendable - - - - - NA NA
Restricted 968,397 895,392 805,602 821,882 690,492 -16.0 -14.3
Committed - - - - - NA NA
Assigned - - - - - NA NA
Unassigned - - - - - NA NA
Est. Fund Balance - End of Year 968,397 895,392 805,602 821,882 690,492 -16.0 -14.3
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Liability Insurance Funad

The Liability Insurance Fund is a Special Revenue Fund established to account for revenues derived from a specific annual property tax levy and
expenditures of these monies for Workers’ Compensation and Liability Insurance for the District. Unemployment includes $50,000 for potential
unemployment claims in 2024/25.

The Park District has been a member of the Park District Risk Management Agency (PDRMA) since 1985. PDRMA has over 150 members who have
formed an insurance pool in order to obtain better control of the insurance market and risk management. PDRMA provides comprehensive coverage to
all members for property, boiler and machinery, crime and lost revenues; for general liability, auto liability and public officials’ errors and omissions;
Workers’ Compensation and employer's liability, as well as volunteer medical accident coverage.

Liability insurance premiums are calculated based on operating expenses of an individual agency as a percent of the total operating expenses of all agencies.
Workers' Compensation premiums are based on estimated payrolls. Initial contributions are determined in advance of each membership year based on
the individual member’s experience, and the funding needs for the membership year. The PDRMA Board of Directors may require that supplemental
contributions be made by members to ensure that adequate funds are available to meet the obligations applicable to the membership year.

At December 31,2022, the total net position of PDRMA was $64,761,532. The Park District’s total contribution for 2023/24 is $332,427 and for 2024/25
the contribution is $391,930. This is a 17.7% increase and primarily due to PDMRA updating the calculations used to determine contributions from each
agency. Property insurance increased by 26.2% and is paid for by the General Fund. All other lines of coverage are reflected in this fund.

% Change By

Actual Actual Budget Projected Proposed Projected Current

Description 2021/22 2022/23 2023/24 2023/24 2024/25 Year End Budget
Real Estate Taxes 337,335 308,040 336,280 340,210 351,540 3.3 4.5

Total Revenue 337,335 308,040 336,280 340,210 351,540 3.3 4.5
Liability Premiums 66,859 69,450 55,670 58,230 71,710 23.1 28.8
Workers' Compensation 145,185 139,197 129,850 127,450 132,880 4.3 2.3
Unemployment Compensation 56,148 27,224 70,370 41,490 76,980 85.5 9.4
Total Insurance 268,191 235,871 255,890 227,170 281,570 23.9 10.0
Total Operating Expenses 268,191 235,871 255,890 227,170 281,570 23.9 10.0
Fund Operating Totals
Total Revenues 337,335 308,040 336,280 340,210 351,540 3.3 4.5

Total Expenses 268,191 235,871 255,890 227,170 281,570 23.9 10.0
Net Surplus/Deficit 69,144 72,169 80,390 113,040 69,970 -38.1 -13.0
Est. Fund Balance - Beg of Year 364,804‘ 433,948 506,117 506,117 619,157 22.3 22.3
Est. Fund Balance - End of Year 433,948 506,117 586,507 619,157 689,127 11.3 17.5
Fund Balance Policy Designations
Non-spendable - - - - - NA NA
Restricted . - - - . NA NA
Committed - - - - - NA NA
Assigned 433,948 506,117 586,507 619,157 689,127 11.3 17.5
Unassigned - - - - - NA NA
Est. Fund Balance - End of Year 433,948 506,117 586,507 619,157 689,127 11.3 17.5
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The Public Audit Fund was established to account for revenues derived from a specific annual property tax levy and expenditures of these monies for
the annual audit of the District. The lllinois Revised Statutes require that an annual independent audit of all accounts of the Park District be performed
by a certified public accountant designated by the Park Board of Commissioners. This requirement has been met, and the Park District has retained the
firm, Sikich, LLP, as its certified independent auditor.

The Park District has staff that act as an internal auditor to review all finance operations. This internal auditor reviews all invoices and checks for their
compliance with prescribed procedures.

Government Finance Officers Association's Certificate of Achievement in Financial Reporting has been applied for and received each year since 1987.

Sikich, LLP was appointed auditor for the Park District for fiscal years ending April 30, 2024 and April 30, 2025. Their fees are $35,465 and $37,475
respectively. There is additional money budgeted for professional services to assist with additional financial reporting during the year for grant closeouts.

% Change By

Actual Actual Budget Projected Proposed Projected Current
Description 2021/22 2022/23 2023/24 2023/24 2024/25 Year End Budget
Real Estate Taxes 32,983 33,280 36,570 37,550 38,800 3.3 6.1
Total Revenue 32,983 33,280 36,570 37,550 38,800 3.3 6.1
Professional Services 30,356 32,063 33,840 36,570 47,470 29.8 40.3
Total Expenses 30,356 32,063 33,840 36,570 47,470 29.8 40.3
Net Surplus/Deficit 2,627 1,217 2,730 980 (8,670) -984.7 -417.6
Est. Fund Balance - Beg of Year 24,978‘ 27,605 28,822 28,822 29,802 3.4 3.4
Est. Fund Balance - End of Year 27,605 28,822 31,552 29,802 21,132 -29.1 -33.0
Fund Balance Policy Designations
Non-spendable - - - - - NA NA
Restricted - 8,093 8,093 8,093 8,093 0.0 0.0
Committed . - . - - NA NA
Assigned 27,605 20,729 23,459 21,709 13,039 -39.9 -44.4
Unassigned - - - - - NA NA
Est. Fund Balance - End of Year 27,605 28,822 31,552 29,802 21,132 -29.1 -33.0
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The NWSRA Fund was established to account for revenues derived
from a specific annual property tax levy and expenditures of these
monies to the Northwest Special Recreation Association (NWSRA), to
provide special recreation programs for the physically and mentally
handicapped, support recreation inclusion, make existing recreational
facilities accessible as required by the Americans with Disabilities Act
(ADA), and enhance and expand existing program opportunities for
residents with special needs. NWSRA was formed in 1973 and is
comprised of | 7-member park districts located in the northwest suburbs
of Chicago. Each member's contribution is based on 75% of the assessed

NWSRA Fund AHPD

The seventeen park districts that serve through NWSRA include:
Arlington Heights, Bartlett, Buffalo Grove, Elk Grove, Hanover Park,
Hoffman Estates, Inverness, Mt. Prospect, Palatine, Prospect Heights,
River Trails, Rolling Meadows, Salt Creek, Schaumburg, South
Barrington, Streamwood, and Wheeling.

NWSRA offers a variety of recreation programs throughout the year
including bowling, swimming lessons, crafts, cooking, team sports, piano
lessons, Special Olympics training, horseback riding, social clubs, and
summer day camps. During holidays and between program sessions,
NWSRA provides numerous special events, such as trips to sporting

valuation and 25% of the gross population. The NWSRA Board of
Directors consists of one representative from each participating park
district and is responsible for establishing all major policies and changes
therein and for approving all budgets, capital outlay, programming, and
master plans.

events, museums, concerts, dances, and park district facilities.

The Arlington Heights Park District’s contribution is based on an amount
established and approved in August 2023.

% Change By

Actual Actual Budget Projected Proposed Projected Current

Description 2021/22 2022/23 2023/24 2023/24 2024/25 Year End Budget
Real Estate Taxes 1,252,043 1,123,242 1,273,420 1,314,820 1,322,150 0.6 3.8

Total Revenue 1,252,043 1,123,242 1,273,420 1,314,820 1,322,150 0.6 3.8
NWSRA Contribution 571,988 457,931 571,990 566,080 549,150 -3.0 -4.0
Recreation Overhead Contribution 144,518 144,860 141,350 141,350 141,350 0.0 0.0
ADA Compliance Projects 135,940 57,700 433,350 433,350 1,000,000 130.8 130.8
Transfer Out - - - - -

Total Expenses 852,446 660,492 1,146,690 1,140,780 1,690,500 48.2 47.4
Net Surplus/Deficit 399,597 462,750 126,730 174,040 (368,350) -311.6 -390.7
Est. Fund Balance - Beg of Year (116,391)‘ 283,206 745,956 745,956 919,996 233 233
Est. Fund Balance - End of Year 283,206 745,956 872,686 919,996 551,646 -40.0 -36.8
Fund Balance Policy Designations
Non-spendable - - - - - NA NA
Restricted _ 264,197 7 587350 7 637,024 275,446 -56.8 -53.1
Committed - - - - - NA NA
Assigned - 481,759 " 285336 282,972 276,200 2.4 3.2
Unassigned 283,206 - - - - NA NA
Est. Fund Balance - End of Year 283,206 745,956 872,686 919,996 551,646 -40.0 -36.8
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The Debt Service Fund was established to account for the accumulation of resources and payment of general obligation bond principal and interest.
The Park District issues general obligation bonds to provide funds for acquisition and construction of major capital improvements. General obligation
bonds are issued for general government activities, are direct obligations, and pledge the full faith and credit of the Park District.

The District issues General Obligation Bonds periodically for capital improvements. The Park District’s Aaa bond rating was reaffirmed by Moody’s
Investors Service in November 2018 noting that the assignment of the highest grade Aaa rating reflects the District's sizeable and affluent tax base, as
well as sound financial operations. The Aaa rating will allow the Arlington Heights Park District to issue debt at the lowest possible interest rate as
the organization has proven itself to be among the top tier of local governments in terms of financial strength, both in lllinois and nationally. Arlington
Heights Park District joins a select number of high performing park districts at the Aaa rating level. The existing debt levels have allowed the District
to expand services while maintaining an aging infrastructure. In addition, the District is in the process of paying off the debt certificates in order to be
able to respond to future opportunities that might be presented. Finally, the District does not anticipate issuing debt in fiscal year 2024/25.

% Change By

Actual Actual Budget Projected Proposed Projected  Current

Description 2021/22 2022/23 2023/24 2023/24 2024/25 Year End Budget
Real Estate Taxes 2,337,257 2,303,380 2,545,660 2,619,040 2,680,930 2.4 5.3
Bond Proceeds - - - - - N/A N/A
Bond Premium - - - - - N/A N/A
Transfer In 200,000 405,000 - - - N/A N/A
Total Revenue 2,537,257 2,708,380 2,545,660 2,619,040 2,680,930 2.4 5.3
Professional Services - - - - - N/A N/A
Bank Charges 1,643 1,643 1,650 1,650 1,750 6.1 6.1
Interest 435,447 380,293 318,990 318,990 316,950 -0.6 -0.6
Principal 1,832,000 1,919,000 2,095,000 2,095,000 2,234,000 6.6 6.6
Transfer In - - - - - N/A N/A
Payment to Escrow Agent - - - - - N/A N/A
Total Expense 2,269,090 2,300,936 2,415,640 2,415,640 2,552,700 5.7 5.7
Net Surplus/Deficit 268,167 407,444 130,020 203,400 128,230 -37.0 1.4
Est. Fund Balance - Beg of Year (755,114) (486,947) (79,503) (79,503) 123,897 -255.8 -255.8
Est. Fund Balance - End of Year (486,947) (79,503) 50,517 123,897 252,127 103.5 399.1
Fund Balance Policy Designations

Non-spendable - - - - - N/A N/A
Restricted - - - - - N/A N/A
Committed - - 50,517 123,897 252,127 103.5 399.1
Assigned - - - - - N/A N/A
Unassigned (486,947) (79,503) - - - N/A N/A
Est. Fund Balance - End of Year (486,947) (79,503) 50,517 123,897 252,127 103.5 399.1
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The Park District issues general obligation bonds to provide funds for the acquisition and construction of major capital facilities. In addition, general

obligation bonds have been issued to refund general obligation bonds.

$7,285,000 GO Limited Park Bonds, Series 2014B

These bonds refunded the 2005 Series bonds that were issued for revitalizing
Pioneer Park Community Center and for renovating and updating facilities,
structures, tennis courts, and playgrounds under its current schedule of
improvements. Due in annual installments of $950,000 to $1,205,000 through
December |, 2024; interest at 3%.

$3,280,000 GO Limited Park Bonds, Series 2015

These bonds were issued to pay for the District’s general capital projects
including the purchase of land and the building, maintenance, improvement and
protection of the District’s parks and facilities. Due in annual installments of

$8,500,000 Debt Certificates, Series 2017B

These debt certificates were issued for the renovation of the Arlington
Ridge Center and for the District’s general capital projects including the
purchase of land and the building, maintenance, improvement and

protection of the District’s parks and facilities. Due in annual installments
of $1,020,000 to $1,500,000 through December I, 2033; interest at 4%.

$5,185,000 GO Limited Park Bonds, Series 2018A

These bonds were issued for renovation of ARC, District improvements,
and for the payment of certain outstanding obligations. Due in annual
installments of $265,000 to $1,285,000 through December [, 2030;

interest at 4.2%.

$1,424,000 GO Limited Park Bonds, Series 2024

These bonds were issued for the purpose of providing payment of land
for parks, for the building, maintaining, improving and protecting of the
same and the existing land and facilities of the District and for payment
of expense incident thereto. Due in annual installments of $659,000
through $765,000 through December |, 2025; interest at 4.4%.

General Obligation Limited Park Bond Debt Maturity Schedule

The Park District’s current total bond structure is very short in duration, highly supportive of its Aaa rating.

$100,000 to $630,000 through December |, 2024; interest at 5%.

$635,000 GO Limited Park Bonds, Series 2017A

These bonds were issued to pay interest due on the Certificates on December
I, 2018 and refund a portion of the Series 2014B bonds. Due in two principal
installments of $300,000 to $335,000 through December I, 2026; interest at 3%.

Fiscal Series 2014 B (Series 2005) Series 2015 Series 2017 A Series 2018 A Series 2024 All General Obligation Issues
Year Principal Interest Total Principal  Interest Total Principal Interest Total Principal Interest Total Principal Interest Total Principal Interest Total
2025 1,000,000 30,000 4 1,030,000 100,000 4,000 104,000 - 10,050 10,050 475,000 206,463 681,463 659,000 66,440 725,440 2,234,000 316,953 2,550,953
2026 - -7 - - - 335,000 10,050 345,050 1,285,000 192,212 1,477,212 765,000 16,792 781,792 2,385,000 219,054 2,604,054
2027 4 - - - 685,000 127,962 812,962 - - - 685,000 127,962 812,962
2028 i’ 705,000 93,713 798,713 - - - 705,000 93,713 798,713
2029 ” 710,000 70,800 780,800 - - - 710,000 70,800 780,800
2030 4 730,000 42,400 772,400 - - - 730,000 42,400 772,400
2031 4 330,000 13,200 343,200 - - - 330,000 13,200 343,200
2032 r - - - - - -
2033 r
2034 ”
2035 "
2036 - - - - - - - - - - - - - - - - - -

$ 1,000,000 30,000 1,030,000 100,000 4,000 104,000 335,000 20,100 355,100 4,920,000 746,750 5,666,750 1,424,000 83,232 1,507,232 S 7,779,000 884,082 8,663,082

05.14.2024 The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun. 97



Document Map

Debt Service Fund

Legal Debt Margin

The overall legal debt limit for the Park District bonds is 2.875% of assessed valuation for total debt including referendum, contracts payable and non-
referendum bonds. The Park District has approximately $89.4 million in legal debt margin.

The legal debt limit for non-referendum bonds is .575% of assessed valuation ($21.1 million). The Park District has the capacity to issue $13 million in
bonds; however, the debt service extension base (DSEB) on these bonds limits maturities to $2,621,212 per year. The Park District uses the funds
from these bonds to fund capital improvements and development, maintain and improve parks and facilities, acquire land, and replace outdated
equipment.

The legal debt margin is the difference between the outstanding debt and the total amount the Park District is legally allowed to borrow. The Park
District remains below the debt ceiling for general obligation debt, as determined by the following calculation. Current operations are meeting the

needs of annual capital spending and as the legal debt margin continues to increase, this will allow the District to address priorities that arise from a
new master plan.

Fiscal Year 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Assessed Valuation $ 2,406,137,827 2,348,900,573 2,780,203,080  2,827,099,756 2,800,117,742 3,226,379,740 3,249,612,320 3,003,056,986 3,554,732,773 3,675,593,687
Overall Debt Limit

Debt Limit 2.875% of assessed value $ 69176463 $ 67,530,891 $ 79,930,839 $ 81,279,118 $ 80,503,385 S 92,758,418 $ 93,426,354 S 86,337,888 $ 102,198,567 $ 105,673,319
Less Total Debt applicable to the limit 20,230,000 20,375,000 17,430,000 24,430,000 25,730,000 23,629,000 18,869,000 16,950,000 16,315,000 16,279,000
Legal Debt Margin S 48946463 S 47,155891 $ 62,500,839 $ 56,849,118 S 54,773,385 S 69,129,418 S 74557354 $ 69,387,888 S 85,883,567 S 89,394,319
Total debt applicable to the limit as a %-

age of debt limit 29.2% 30.2% 21.8% 30.1% 32.0% 25.5% 20.2% 19.6% 16.0% 15.4%

Non-Referendum Debt Limit

Debt Limit .575% of assessed value $ 13,835293 $ 13,506,178 $ 15,986,168 $ 16,255824 $ 16,100,677 $ 18551684 $ 18685271 $ 17,267,578 $ 20,439,713 S 21,134,664
Less Total Debt applicable to the limit 13,200,000 13,200,000 12,240,000 10,890,000 14,320,000 13,149,000 10,369,000 8,450,000 7,815,000 7,779,000
Legal Debt Margin S 635293 $ 306,178 S 3,746,168 S 5365824 S 1,780,677 $ 5402684 S 8316271 S 8817578 S 12,624,713 $ 13,355,664
Total debt applicable to the limit as a %-

age of debt limit 95.4% 97.7% 76.6% 67.0% 88.9% 70.9% 55.5% 48.9% 38.2% 36.8%

Ratio of Outstanding Debt

The debt per capita figure is an indicator of the debt Fiscal Oi:i:::::n Percentage of  Per
burden apportioned to individual residents of the Park Year Population Bonds Equalized Value Capita
District (assuming each resident is responsible for an 2015/16 75001 $ 17,140,000 071 % 22823
equal share of the debt). Debt per capita continues 2016/17 75926 15,335,000 0,65 20197
to show consistent annual decreases and remains low 2017/18 75.802 12,390,000 045 163.45
per capita compared to prior years. 2018/19 75,802 11,200,000 0.40 147.7534
2019/20 75,802 14,320,000 051 188.9132
2020721 75,802 13,149,000 041 173.4651
2021/22 75,802 11,427,000 035 150.748
2022/23 74,409 11,050,889 037 148.5155
2023/24 74,409 8,977,546 0.25 1206513
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Recreation Fund

The Recreation Fund is a Special Revenue Fund established to account
for the revenues and expenditures for specified purposes, i.e.,
recreation. Financing is provided by a specific annual property tax levy
to the extent user charges (primarily program registration fees) are not
sufficient to provide such financing.

Description

Leisure for all ages: learn a craft, exercise to stay in shape, or find a fun
and meaningful way to fill your leisure hours. The Park District’s
Recreation Department answers these needs with classes in cultural and
performing arts, athletic activities, swimming programs, exercise classes,
day camps, trips, and special events.

The program brochure, which contains information describing programs,
is delivered four times a year to all Park District residents. There are five
community centers serving Arlington Heights neighborhoods with
gymnasiums, meeting rooms, heated outdoor pools, tennis courts,
playgrounds, ball diamonds, picnic sites, and seasonal ice rinks. Each
center schedules daytime classes, after-school and evening activities,
offers sports programs, day camps, special events, and a place for drop-
in, unstructured play.

The Arlington Ridge Center, with its leisure activity pool, warm water
wellness pool, indoor lap pool, and diving well, provides a year-round
comprehensive swim program for all ages, along with public swim times.
This facility now includes multiple basketball courts, fitness studios,
fitness room, elevated walking track, and activity rooms.

Athletic programs include coordination of men’s, women’s and co-ed
softball leagues, youth house league soccer, overseeing travel team

05.14.2024

soccer, summer pre-t-ball and t-ball, co-ed adult volleyball, and men's
and youth basketball leagues. Other athletic programming includes youth
and adult volleyball, summer sports camps, and special events. Health
and fitness classes vary in type and difficulty and include high- and low-
impact aerobics, yoga, body pump, and indoor cycling.

Early childhood programs are held at the five community centers, ARC,
and Hasbrook Cultural Arts Center on a year-round seasonal basis.
Programs are offered for children three months through five years of
age.

Park District offered camp programs for children preschool age through
5th grade include: Kaleidoscope, Safety Town, Dance, Sailing, Combo, and
Athletic Camps. Camps are offered on a seasonal basis throughout our
parks, facilities and athletic fields. Kaleidoscope Camp is offered for
children ages 3-5.

Performing and fine arts classes are taught predominately at the
Hasbrook Cultural Arts Center, Pioneer Community Center, and the
Administration Center. Dance rooms are offered at each location, as
well as, wooden floors, mirrored walls, and ballet barres. The art rooms
at Pioneer and Hasbrook are fully-equipped for drawing, painting,
sculpting, ceramics, and a host of craft classes.

Older adults have the opportunity to exercise, play bridge, learn to paint,
try square dancing, do woodworking, and play pool at the Village Senior
Center. The Senior Center is a cooperative venture of the Village of
Arlington Heights, Park District and seven other agencies that provide
service to individuals aged 50 or older.
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% Change By

Actual Actual Budget Projected Proposed Projected Current

Description 2021/22 2022/23 2023/24 2023/24 2024/25 Year End Budget
Revenue
Real Estate Taxes 4,009,481 4,452,404 4,958,710 4,865,020 5,027,060 33 1.4
Interest Earned 13,437 320,082 386,490 818,690 570,550 -30.3 47.6
Debt Proceeds - - - - - 0.0 0.0
Grant Revenue - 115,319 - - - 0.0 0.0
Donations & Misc Revenue 15,943 13,110 13,900 20,110 14,050 -30.1 11
Program Guide Advertising 4,100 (500) 12,000 680 2,000 194.1 -83.3
Scholarships/Discounts (16,199) (40,167) (80,000) (80,000) (80,000) 0.0 0.0
Room Rental 52,559 56,881 52,570 52,470 59,540 13.5 13.3
Concession Sales 24,623 97,908 98,280 118,450 129,190 9.1 31.5
NWSRA Administrative Fees 141,350 141,350 141,350 141,350 141,350 0.0 0.0
Pool Admissions 385,793 753,682 761,090 723,720 726,650 0.4 -4.5
Program Revenue 5,154,655 6,246,091 6,745,750 6,879,650 7,452,370 8.3 10.5

Total Revenue 9,785,739 12,156,159 13,090,140 13,540,140 14,042,760 3.7 7.3
Salaries and Wages 2,529,352 3,031,215 3,673,470 3,354,360 3,711,740 10.7 1.0
Insurance 290,958 274,397 338,410 325,330 405,320 24.6 19.8
Commodities 227,589 273,991 476,530 403,690 606,160 50.2 27.2
Utilities 404,545 404,936 466,240 532,880 564,200 5.9 21.0
Contractual Services 377,486 504,663 618,790 578,720 719,090 24.3 16.2
Maintenance and Repairs 90,587 213,194 365,000 340,020 448,350 31.9 22.8
Other Expenses 22,820 28,296 74,000 57,650 78,480 36.1 6.1
Program Expenses 2,687,171 3,603,380 3,962,790 4,073,860 4,531,160 11.2 14.3
Debt Service 1,390,400 340,000 340,000 340,000 340,000 0.0 0.0
Total Operating Expenses 8,020,909 8,674,072 10,315,230 10,006,510 11,404,500 14.0 10.6
Transfer In/Out - - - - - 0.0 0.0
Capital Outlay 602,742 331,785 1,818,680 1,152,740 4,819,240 318.1 165.0
Provision for Contingencies - 19,001 150,000 150,000 150,000 0.0 0.0
Total Recreation Fund Expenses 8,623,650 9,024,858 12,283,910 11,309,250 16,373,740 44.8 33.3
Net Surplus/Deficit 1,162,088 3,131,301 806,230 2,230,890 (2,330,980) -204.5 -389.1
Est. Fund Balance - Beg of Year 9,631,162 10,793,250 13,924,553 13,924,551 16,155,441 16.0 16.0
Est. Fund Balance - End of Year 10,793,250 13,924,551 14,730,783 16,155,441 13,824,461 -14.4 -6.2
Fund Balance Policy Designations
Non-spendable 138,150 57,571 57,571 57,571 57,571 0.0 0.0
Restricted 4,734,817 - 130 133,310 12,690 -90.5 9628.2
Committed 3,208,363 3,546,349 4,126,092 4,002,604 4,356,800 8.8 5.6
Assigned 2,711,922 10,320,736 10,546,990 11,961,958 9,397,402
Unassigned - - - - - 0.0 0.0
Est. Fund Balance - End of Year 10,793,252 13,924,656 14,730,783 16,155,443 13,824,463 -14.4 -6.2
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Proposed Budget Highlights
Revenues are budgeted at $14,042,760, an increase of 3.7% over the 2023/24 projected actual due to increased participation, reallocation of tax dollars,
and increased interest income. The following chart illustrates the relationship between revenue categories.

Actual Actual Budget Projected Proposed
2021/22 2022/23 2023/24 2023/24 2024/25
Tax Receipts $ 4,009,481 4,452,404 4,958,710 4,865,020 $ 5,027,060
Interest Income 13,437 320,082 386,490 818,690 570,550
Donations & Misc Revenue 15,943 13,110 13,900 20,110 14,050
Program Guide Advertising 4,100 - 500 12,000 680 2,000
Scholarships/Discounts (16,199) (40,167) (80,000) (80,000) (80,000)
s T Room Rental 52,559 56,881 52,570 52,470 59,540
CEEEED Concession Sales 24,623 97,908 98,280 118,450 129,190
NWSRA Administrative Fees 141,350 141,350 141,350 141,350 141,350
Pool Admissions 385,793 753,682 761,090 723,720 726,650
Program Revenue 5,154,655 6,246,091 6,745,750 6,879,650 7,452,370
e Total $ 9785741 12,040,841 13,090,140 13,540,140 14,042,760
$726,650
Real Estate Taxes
M.ﬁ'i‘:”::;.“i-m The Recreation Fund has a tax rate of 13.0¢ per $100 of assessed valuation. Tax proceeds for
Ui S0 the Recreation Fund reflects a 3.3% increase over the 2023/24 projections.

Concession
Sales Revenue Lo%

$129,190 $75,590
10% 0.6%

Pool Admissions
Summer 2023 experienced the return of the summer pool pass. Additionally, patrons could use their ARC Splash or PlusPass, or pay the daily fee. Over
the summer months 98,372 patrons visited an outdoor pool and 22,580 visited the ARC. Rec Pool remained open until September 22. In total, 2,242

swimmers used Rec Pool in September compared to 3,630 the September prior.

The 2024/25 aquatic budget assumes that weather will be seasonable. Revenues are based on being 100% back to normal operations for both pass sales
and programming.
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Program Revenues

The proposed 2024/25 program revenues are budgeted at $7,452,370. Staff is preparing to build upon a full year of programs and special
events, which were offered in 2023/2024. The largest percent of revenue comes from Day Camp & CAP, Athletics, and Cultural Arts
program categories. The Program Summaries section reviews the major recreation program areas, identifies major objectives for the
budget year, and summarizes their annual operating budget.

Recreation Program
Revenues by Source

Actual Actual Budget Projected Proposed
2021/22 2022/23 2023/24 2023/24 2024/25

Active Adule |Cultural Arts $ 732,121 $ 856435 §$ 728290 $ 876250 $ 938,580
Programs |Day Camp & CAP 2,119,609 2,591,407 3,050,110 3,024,770 3,333,840
3% | Active Adult Programs 213,419 319,745 438,730 338,900 399,200
Fitness & Preschool 390,828 414419 441,700 386,670 448,290
Fitness & Athletics 1,078,854 1,234,127 1,252,170 1,308,420 1,338,550
Preschool Outdoor Aquatics 131,125 152,364 234,300 209,550 221,670
: Center Programs 414240 584,503 501,430 619,580 646,210
Lake Programs 74,458 93,091 99,020 115510 126,030
/ Total - Recreation Programs  $5,154,655 $ 6246091 $ 6745750 $ 6,879,650 §$ 7,452,370
Museum Programs 43,109 56,272 84,750 70,650 75,830
Total - All Programs $5,197763 $ 6302363 $ 6830500 $ 6950,300 $ 7,528,200

Museum//l
Programs Lak
1.0% axe Center 2.9%

Outdoor
Aquatics
Pr(:g;;zms Programs
: 8.6%

05.14.2024 The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun. 103



Document Map

Recreation Fund AHPD} )

Expenses
Expenses are budgeted at $16,373,240, an increase of 44.7% from the 2023/24 projected actual and relates to increased capital outlay. The following
chart illustrates the relationship between expense categories.

Actual Actual Budget Projected Proposed
2021/22 2022/23 2023/24 2023/24 2024/25
Salaries and Wages $ 2,529,352 3,031,215 3,673,470 3,354,360 $ 3,711,740
Insurance 290,958 274,397 338410 325,330 405,320
Commodities 227,589 273,991 476,530 403,690 606,160
Utilities 404,545 404,936 466,240 532,880 564,200
Contractual Services 377,486 504,663 618,790 578,720 644,090
Maintenance and Repairs 90,587 213,194 365,000 340,020 448,350
Dep Service Other Expenses 22,820 28,296 74,000 57,650 78,480
byt Program Expenses 2,687,171 3,603,380 3,962,790 4,073,860 4,540,560
o Debt Service Expense 1,390,400 340,000 340,000 340,000 340,000
ssea200_ Capital Outlay 602,742 331,785 1,818,680 1,152,740 4,718,640
oot Provision for Contingencies - 19,001 150,000 150,000 150,000
rovision for Commodities
i v 3404160 Total $ 8,623,650 9,024,858 12283910 11,309,250 16,207,540
0.9%
Siosz
2.5% Maintenance
— and Repairs .
S wiaise Salaries and Wages
$78,480 . . H H
o5 Commactus This category is budgeted at 10.7% more than the 2023/24 projected actual. Full-time
T e salaries are budgeted at the current (or expected April 30, 2024) salaries of existing

4.0%

personnel. Vacancies have been budgeted at the middle salary range for each vacant
position. Full-time accounts reflect full staffing levels for existing positions. Merit increases
are based on a 4.0% increase for full-time salaries and an Executive Director pool of 1.0%.

Insurance

This category is 2.5% of the Recreation Fund Budget and is budgeted at 24.6% increase
from the 2023/24 projected actual due to vacancies during the year. The Park District
approved Blue Cross Blue Shield in calendar year 2024 because it offered a cost-effective
yet comprehensive health insurance benefit for employees. The proposed budget reflects
a 0% increase increase in health insurance premiums for the first eight months of the
2024/25 fiscal year and a 10% increase for the remaining four months.
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Commodities
Commodities are 30.2% ($202,470) more than the 2023/24 projected actual. This increase is primarly due to non-capital assets that include replacement
of watercraft at Lake Arlington, fitness equipment, IT equipment, and center equipment. Additional information can be found in the Capital Projects section.

Utilities
This category is budgeted at 5.9% ($31,320) more than the 2023/24 projected actual. The utility budget has been prepared based on 2024/25 estimated
usage, the contract price on natural gas and electricity, and historical facility use.

Program Expenses
Program Expenses are | 1.5% more than last year’s projected, primarily due returning to historical program and staffing levels and increasess in the minimum
wage rate. This returns program expenses to approximately full operations.

Contractual Services
This category is budgeted at | 1.3% ($63,370) more than the 2023/24 projected actual due to returning to more historical use of facilities and an increase
in techonlogy services.

Maintenance & Repairs
Maintenance & Repair — This category is budgeted at 31.9% more than 2023/24 projected actual. Once again, primarily due running facilities at full
operational levels.

Capital Outlay

The Recreatin Fund is funding approximatley $4.82 million worth of capital projects for 2024/25. See capital plan for detailed projects.

Performance Measures
Performance Measures are used to assess the efficiency and effectiveness of functions, programs, and activities. Performance measures for each of the
program areas are identified in the Program Summaries section.
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The Forest View Racquet and Fitness Club Fund is a subsidiary fund of the Recreation Fund, established to account for operations and
maintenance of indoor tennis, indoor racquetball/handball, and fitness facilities. Operations include rental of the racquetball and tennis courts,
fitness areas, and related programs. Financing is provided by the proceeds from user charges and program revenue.

Description

Forest View Racquet and Fitness Club features six indoor tennis courts, six racquetball courts, a complete fitness facility, fitness studio, and six
outdoor tennis courts, five of which are lighted. Professional instructors hold classes for individuals and groups of all ages. Private club amenities
include locker rooms with saunas, pro shop, lounge, leagues and tournaments, and permanent court time.

The racquetball portion was built and financed through a Contract Purchase Agreement in 1976. The contractual debt was paid off in fiscal year
1987/88. The tennis club portion, built in 1972, was financed with revenue bonds. The Park District was able to prepay the remaining bonds on
May [, 1988, and operations continue to sustain themselves.

The fitness portion was built and financed through a Contract Purchase Agreement in 1991. Construction was completed in February 1992. Facility
amenities consist of fitness equipment that includes Cybex strength equipment, Precor ellipticals and stationary bikes, and Life Fitness treadmills.
Two racquetball courts were converted into a |,500-square foot fitness studio. In 2023, all Cybex strength equipment was removed due to the
lack of use and most members having access to the ARC.

Proposed Budget Highlights
Revenues are budgeted at $1,208,180, an increase of 2.7% from the 2023/24 projected year-end. The following chart illustrates the relationship
between revenue categories.

M vl Actual Actual Budget Projected Proposed
1% o1 2021/22 2022/23 2023/24 2023/24 2024/25

Gross Profit Pro Shop Sales ~ $ 1,198 1,084 2,940 2,850 2,550

Memberships 123,125 109,685 96,520 111,230 110,430

Pro Shop Court Time 158,266 170,019 152,800 152,100 154,800

- { L:&gf%" Lessons 849,542 849928 861,700 857,100 885200

$32000 Leagues 39,931 31,805 39,000 32,000 32,000

Miscellaneous 23,527 27,113 29,080 21,560 23,200

Total Operating Revenues $1,195588 1,189,635 1,182,040 1,176,840 1,208,180
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Lessons
Projection of total lesson revenue from all activities for 2023/24 show an increase of Lesson Participants by Year
2.0% from the prior year actual. The proposed 2024/25 budget reflects an increase of Lsoo gl 1504, | 1525

2.4%. Staff is projecting an increase due to the increase in demand.

1,400

Tennis — During 2023/24, Staff continued to evolve two clubs into one operation, staff 1200
have been challenged to maintain the same levels as 2022/23. The club continues to 1,000
hire additional quality professional staff that will allow an increase to lesson capacity.
Group lesson revenue is being conservatively budgeted due to the significant increase
over the past four years and this budget reflects a 3.3% increase s00

800

Participants

400

Membership 200
Membership revenue in 2024/2025 is projected to decrease
0.5% from 2023/24. The anticipated decrease is due to changes
in fitness memberships. Tennis memberships increased by 5.4%
in 2022/23.

Fiscal Year

Court Time/ Leagues Individual Membership Statistics
Total proposed 2024/25 court time and league revenues were consistent with Last 10 Years
2023/24 projections. Leagues include USTA and Tennis Travel Teams. Formal
racquetball league play has been discontinued as players prefer a more informal
format. Racquetball court usage has increased as most racquetball players have
opted for the all-inclusive membership which includes court time.

Memberships

2014715 2015/16 2016/17 2017/18 2018/19 2019/20 2020721 2021/22 2022/23 ProjectedBudgeted
202324 2024725

Fiscal Year
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Expenses are budgeted at $943,110, a 22.2% increase from 2022/23. This is due to significant increases in commodities expenditures and increased
pension and insurance expenditures due to adding additional pension eligible employees. The following chart illustrates the relationship between
expense categories.

Actual Actual Budget Projected Proposed

202122 202223 2023124 2023124 2024125
Salaries and Wages $ 636,346 611,483 686,060 567,670 600,980
Insurance 53272 50,136 69,680 51,910 59,240
(o Pension Expense 55,922 65,330 56,700 48,450 58,780
sas0 Commodities 17,040 33,841 28,730 23,150 45,300
Utilities 67,201 47,951 72,570 69,140 72,570
Contractual Services 48,783 53,016 51,910 55,770 58,550
Maintenance and Repairs 12,762 8,809 10,300 23,520 10,300
"onci Rapi Other Expenses 386 210 850 830 850
e Total Operating Expenses  $ 891,713 870,775 976,800 840,440 906570
Capital Outlay - 33,000 - - 36,540
Total Expenses $ 891713 903775 976800 840440 943,110

Salaries, employee benéefits, utilities, and contractual services continue to represent
the major portion of the expense side of the budget. Overall operating expenses are
Commaodities increasing 0.9% over the 2022/23 projected year end and are budgeted consistently

sls’TJn . . . . . . .
29% with prior year operations, and proportionately with anticipated revenues.

Performance Measures
Performance Measures are used to assess the efficiency and effectiveness of functions, programs, and activities.

Actual Actual Actual Actual Actual Actual Actual Actual Budget Projected Proposed

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2023/24 2024/25
Total Operating Budget (less capital) $ 671,520 680,040 720,960 758,250 756,880 760,134 891,713 870,775 976,800 840,440 906,570
Memberships 773 820 742 760 647 634 634 568 640 640 650
Cost Per Member $ 869 879 1,022 998 1170 1199 1406 1533 1526 1313 1395
Average Percent Tennis Court Usage 71% 70% 63% 70% 70% 71% 71% 73% 72% 74% 74%)
Lesson Participants 1,335 1,380 1,504 1,380 1,010 1,203 1,203 1,210 1,300 1,350 1,390
League Participants 203 200 197 200 160 182 182 180 200 170 170
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The Heritage Tennis Club Fund is a subsidiary fund of the Recreation Fund established to account for the operations and maintenance of an indoor tennis
facility. Operations include rental of the tennis courts and related programs. Financing is provided by the proceeds from user charges and program
revenue.

Description
The Heritage Tennis Club features eight indoor tennis courts, lounge, multi-purpose room, sauna and locker rooms. Lessons and leagues are offered
year-round, along with permanent court time, tournaments, and special events.

In November 1988, the Heritage Tennis Club was purchased for $1.1 million. A portion of the purchase was financed through the use of a Contract
Purchase Agreement in the amount of $900,000, and the remainder was borrowed from accumulated fund balances in other Enterprise Funds.

A renovation project was completed in November 2016 and the club now features a multipurpose room in addition to renovated restrooms, locker
rooms, staff offices, storage area, and an expanded lounge and viewing area.

Proposed Budget Highlights
Revenues are budgeted at $1,290,350, an increase of 2.1% from the 2023/24 projected year-end. The following chart illustrates the relationship between
revenue categories.

Actual Actual Budget Projected Proposed

2021/22 2022/23 2023/24 2023/24 2024/25

Gross Profit on Sales - Snack Bar 1,103 3,186 3,800 3,300 3,650

Gross Profit Pro Shop Sales 2,390 (488) 2,200 2,950 2,400

Memberships 134,590 141,073 139,700 142,100 142,500

Court Time 286,290 304,549 257,300 272,000 257,000

Lessons 654,521 785,289 733,300 814,400 857,000

Lessons Leagues 10,986 - - - -

Gross Profit e Miscellaneous 32,195 33421 31,000 29,590 27,800

ﬁ:v:;" Total Operating Revenues 1,122,076 1,267,029 1,167,300 1,264,340 1,290,350

Lessons and Court Time

Lesson and court time remain a primary source of revenue for the club and account
for 86.3% of total revenues. Lesson revenue in 2023/24 is projected to increase 5.2%
from the previous year.

-
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Court Time
Court time revenues are projected to decrease 5.5% in 2024/25
compared to 2023/24 projected actual due to an increased demand for Individual Membership Statistics
lessons. The 2024/25 proposed court time budget is 19.9% of the club’s Last 10 Years
revenues. 70
650

Memberships o e &
2023/24 projected memberships sold are 635 (768 members). m 539 542 I
The following has contributed to an increase in membership sales: g sw -l -
e A monthly payment option is offered for adult and family |

memberships. § o
e Members can reserve open court time 7 days in advance, non-

members can only reserve 24 hours in advance. 300
e Members receive a discount on group lesson fees.
e Members have priority sign-up in registration schedule. e
e Membership is required for players participating in the junior drill & o

match play programs, permanent court time, travel and in-house

league programs. .
) Members receive a discount on Private |essonS. 2014/15 2015/16 201&/17 2017/18 2018/19 201920 2020/21 2021/22 2022/23 P;;izgf;d B;odf;;:d

Fiscal Year

Club Highlights

e Residents reserved 210 summer weekly court hours at nine different outdoor locations. This is up from 131 reservations in summer 2022.
e Winter/Spring 2022/2023 registration was 829 and Winter/Spring 2023/2024 is projected at 935 registrations.
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Expenses budgeted before capital outlay is $866,410, an increase of 12.0% from the 2023/24 projected actual. The increase results from needing to
increase part time wages to attract and retain tennis pros. The following chart illustrates the relationship between expense categories.

Maintenance

M:I';fmﬁ Actual Actual Budget Projected Proposed
22% 2021/22  2022/23  2023/24  2023/24  2024/25
Salaries and Wages 457,737 540629 588800 514060 519,180

Exporee Insurance 70,622 85230 103,640 67,360 76,320

- Yo Pension Expense 43,866 34,170 28,400 16,280 23,630
Commodities 16,529 17,075 25,700 22,040 24,370

Utilities 43,365 48,639 53,520 50,610 53,520

R Contractual Services 44,883 62,049 68,520 85,330 105,290

o Maintenance and Repairs 5,486 6,284 18,000 15,000 18,000

Other Expenses 1,176 1,618 6,600 2,900 4,100

Total Operating Expenses 683,665 795,694 893,180 773,580 824,410

Capital Outlay - - - - 42,000

CEI:,';.’::' Total Expenses 683,665 795694 893,180 773,580 866,410

12.8%

Salaries represent 59.9% of the Club’s operating expenses. An increase from the 2023/24
projected actual by 1.0%. Insurance increased 13.3% primarily due the type of insurance selected
by the employee. Contractual Services is being proposed with an increase of $19,960 from the
2023/24 projected actual due to the replacing a full-time custodian and using a cleaning service.

Performance Measures
Performance Measures are used to assess the efficiency and effectiveness of functions, programs, and activities.

Actual Actual Actual Actual Actual Actual Actual Actual Budget Projected Proposed

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2023/24 2024/25
Total Operating Budget (less capital) $ 787,070 719,160 735,480 737,830 677,273 629,032 683,665 795,694 893,180 773,580 824,410
Memberships 539 451 542 451 531 534 534 635 650 630 635
Cost Per Member $ 1,460 1,595 1,288 1,595 1,276 1,178 1,280 1,253 1,374 1,228 1,298
Average Percent Court Usage 56% 54% 51% 54% 61% 51% 51% 64% 75% 65% 65%)
Lesson Participants (Indoor & summer h ) A A ]

3,153 2,391 2,175 2,391 2,014 1,371 1,371 2,857 2,700 2,700 2,789

outdoor lessons)
League Participants (Fall and S)I‘m@ 168 160 160 160 160 86 86 41 N/A N/A N/A
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The Arlington Lakes Golf Club Fund is a subsidiary fund of the Recreation Fund established to account for operations and maintenance of an |8-
hole golf course and driving range. The golf course underwent a comprehensive |3-month renovation project and was reopened for play on July |, 2016.
All greens were resurfaced or reshaped. All tees and bunkers were completely rebuilt with new forward family-friendly tees being added. Three holes
were completely redesigned for better routing and enhanced playability, while many other existing holes received some eye-popping upgrades. The goal
was to provide a golf experience that delivers more fun and enjoyment for our guests and based on the feedback thus far it has been successful.

Operations include: golf activities, food sales, sale of related services and merchandise. Funding is provided by the proceeds from user fees.

Description

At Arlington Lakes Golf Club, we continue to promote fun golf at fantastic rates. The course is located on eighty-nine acres, and is an |18-hole, par 68
layout that has 38 sand bunkers and 14 lakes, making accuracy a priority over distance. The club accommodates golfers of all skill levels and is very
popular for golf leagues, seniors, outings, and families. Arlington Lakes introduced new 3 and 6 hole options when the course was reopened in 2016. The
new options have been well received and are geared toward player development and making golf more affordable and less time consuming.

Arlington Lakes has banquet facilities that received a facelift prior to the reopening of the course on July |, 2016. Two different banquet rooms overlook
the golf course. Business meetings, weddings, showers, and parties are held in two banquet rooms year-round. The snack bar provides golfers with
sandwiches during the golf season and our newly remodeled patio has been a popular spot to relax after an enjoyable round of golf.

Sunset Meadows Driving Range makes creative use of a storm water detention basin. This lighted driving range has 25 permanent tees and a putting
green for golf practice. The driving range is open daily from April-September.

Proposed Budget Highlights

Revenues are budgeted at $1,555,960, a 8.7% increase from the 2023/24 projected. The following chart illustrates the relationship between revenue

categories.

Driving Range Gross Profit on Actual Actual Budget Projected Proposed

#122,000 siom 150 2021/22 2022/23  2023/24  2023/24  2024/25

Porpent N O ameous Restaurant & Snack Bar Sales $ 188410 185420 190,350 199,850 233,000
2.6% $41,920 Cost of Goods Sold (91,519)  (81,561)  (75,250) (87,590)  (88,500)

y [ 2% Gross Profit 96,891 103,860 115,100 112,260 144,500

Pro Shop Sales 66,037 77,944 81,500 91,800 84,000
Cost of Goods Sold (77,050) (78,009) (71,950) (89,000) (66,350)
Gross Profit - 11,013 - 65 9,550 2,800 17,650
Gross Profit on Sales 85,878 103,795 124,650 115,060 162,150
Greens Fees 927,439 889,501 914,530 840,230 892,700
Cart Rentals 287,319 294,651 296,160 290,050 296,190
Driving Range Revenue 94,601 88,574 99,000 105,000 122,000
Lessons 52,309 38,195 44,000 37,000 41,000
Miscellaneous 48,893 40,179 38,250 44,150 41,920
Total Operating Revenues $1,496,439 1,454,894 1,516,590 1,431,490 1,555,960
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Green Fees

Green fees represent 57.4% of the golf club’s revenues and are budgeted to be $892,700 in 2024/25. Permanent tee times will continue to be offered
when the course opens for the 2024 season and will be available Saturdays and Sundays from 6:00 a.m. to 8:30 am. The course returns 30-foursomes
that regularly register for the permanent tee times on Saturdays and Sundays. Each weekend there are contests for the permanent tee times golfers to
participate in. The Tournament series will continue this year after great success in 2023. Arlington Lakes will be hosting monthly unique tournaments
for golfers to come out and enjoy the golf course. This includes: Luck O Irish 3 Club Scramble, Patriots Cup, Triad Tournament, Arlington Amateur
and Toys for Tots Turkey Shootout. Additionally, this year there will be Couples Golf Events and Nine and Wine Events. Over 300 junior and adult
golfers participate in instruction programs through the park district. The programs are held at all three park district golf facilities allowing participants to
use the course nearest to them for play. The General Manager is a Certified Callaway Club Fitter and Staff Professional with Callaway Golf and there
will be numerous Callaway Fitting Events throughout the season. The goal is for golfers to have more fun and enjoy this amazing game. Arlington Lakes
serves guests with great customer service, great amenities, and a great conditioned golf course at an affordable price. The number of leagues that
committed to returning to Arlington Lakes is 27 for the 2023 season, accounting for almost a quarter of the projected 40,000 rounds.

Expenses
Expenses are budgeted at $1,506,520, a 7.4% increase from the 2023/24 projected. The following chart illustrates the relationship between expense
categories.

Insurance
564,000 Pension
4.2% Expense
$52,250
3.5%

Actual Actual Budget Projected Proposed

2021/22 2022/23 2023/24 2023/24 2024/25

Salaries and Wages S 733,354 747,052 862,360 858,490 919,430
Insurance 49,970 52,358 75,840 36,760 64,000
Pension Expense 69,772 48,454 45,350 46,500 52,250
Commodities 188,326 187,254 210,720 223,160 213,460
Utilities 71,760 60,869 75,830 75,280 80,620
Contractual Services 94,086 108,657 127,280 101,430 116,000
Maintenance and Repairs 12,667 22,246 28,740 58,850 52,110
Other Expenses 7,031 3,131 6,900 2,610 8,650
Total Operating Expenses $1,226,964 1,230,019 1,433,020 1,403,080 1,506,520

Maintenance
and Repairs
Other Expenses $52,110
58,650 3.5%
0.6%
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Staff will continue developing new players with the three- and six-hole rounds and look at any specials needed to fill underutilized tee times.

G- the cloud based point of sale has been in place for a year now and staff has enjoyed using the software with some of the new features. Gl allows
staff to send mass text messages to golfers to inform about conditions, restrictions, special sales, etc. The use of IPADS for the starters is a great
benefit for real time updates on the tee sheet and to allow the starters to interact with the golfers more.

The new monthly tournament and events have been a great success and staff looks to continue this success in the future. The monthly events are
team based, fun, and there are some unique formats that golfers really enjoy.

Staff has worked hard to rebuild the banquet portion of the operation and has seen a large uptick in inquires and bookings. This is a great sign and
look forward to getting back to the levels of events prior to the pandemic. New 85” smart TV will add a fresh look to the hearth room for
presentations and slideshows.

Staff has worked hard to increase the appearance around the clubhouse and patio to have a more inviting atmosphere for golfers to enjoy a drink on
the patio after their round. Solar power lights and large fan have been added to the patio as well.

Sunset Meadows will be offering private and group lessons with PGA and LPGA professionals that are on staff. The addition of the new artificial
putting and chipping green have increased the amount of private lessons and the amount of golfers we have seen. Staff will have specific short game
clinics on the putting and chipping green. Callaway Fitting Days will continue after the success staff has seen in the past with them.

Performance Measures
Performance Measures are used to assess the efficiency and effectiveness of functions, programs, and activities.

Actual Actual Actual Actual Actual Actual Actual Actual Budget Projected Proposed

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2023/24 2024/25
Total Operating Budget (less capital) $ 878,610 1,133,200 1,205,400 1,233,440 1,162,283 1,103,590 1,226,964 1,230,019 1,433,020 1,403,080 1,506,520
Number of Rounds 5,604 39,495 41,411 39,495 37,789 44,338 44,347 41,240 40,000 39,832 40,000
Cost Per Round $ 157 29 29 31 31 25 28 30 36 35 38
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The Nickol Knoll Golf Club Fund is a subsidiary fund of the Recreation Fund, established to account for the operations and maintenance of a 9-hole
golf course. Operations include: golf activities, food sales, and sale of related services and merchandise. Financing is provided by the proceeds from user
charges.

Description

Nickol Knoll Golf Club is built on 56 hilly acres and is consistently rated one of the best Par-3 courses in all of Chicagoland. Three holes feature vertical-
drop tee shots and three holes boast uphill shots to the green. Bent grass tees and greens give this small course a big course feel. The 1,163-yard, 9-
hole, Par-3 course features 27 sand bunkers, and water comes into play on two of the nine holes. The beautiful 360° panoramic view of the area includes
the Chicago Skyline. It is also home of “Payton Hill”, where former Chicago Bear great Walter Payton would train. Many pieces of memorabilia are on
display in the clubhouse.

Proposed Budget Highlights
Revenues are budgeted at $319,180, which is a 10.7% increase from the 2023/24 projection and a 14.0% increase from actual 2022/23. This increase is
based on a conservative estimate of rounds increasing over the past year. The following chart illustrates the relationship between revenue categories.

Actual Actual Budget Projected Proposed

2021/22 2022/23 2023/24 2023/24 2024/25
Gross Profit on Snack Bar $ 8838 8,488 8,000 9,850 13,600
Gross Profit Pro Shop Sales 3,207 4,718 3,440 3,000 3,450
Greens Fees 203,119 215,004 222,340 212,920 232,680
Cart Rentals 33,901 36,533 36,250 37,200 41,800
Miscellaneous 23,061 15,145 30,350 25,230 27,650
Total Revenue $ 272,126 279,887 300,380 288,200 319,180

The budget proposed reflects a directed effort to provide a quality customer-focused facility for the
beginning and seasoned golfer, and to promote golf by producing future generations of golfers to enjoy
el oo the game through innovative instructional programs. Continuing Senior and Junior rates on the
sofitonsales  Weekend allows golfers of all agest to enjoy playing Nickol Knoll on the weekends and promoting a

$17,050 . .
5.3% family atmoshpere with these new rates.

New programs and incentives will continue to be offered to generate revenue at Nickol Knoll. The
programs will include Little Stars Clinics, Summer Junior Golf League, and Play with the Pro Clinics for
junior golfers. The Junior Golf League at Nickol Knoll sees about 150 junior golfers every summer.
New for 2024, there will be Monthly Par 3 Contests for all golfers on select Saturdays. The course will
host two parent/child events during the summer. Customers will receive 5% back in reward points that can be accumulated and then redeemed towards
green fees or cart fees. Architect Mike Benkusky was consulted to produce a master plan for the future to investigate potential bunker, drainage, and
green complex improvements. Staff is budgeting to conduct work at Payton’s Hole as a result of the master plan. The golf shop will be stocked with golf
balls, golf hats, golf gloves, and new dri-fit AHPD Golf T-Shirts.
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Expenses are budgeted at $305,040, a 2.0% increase over the 2023/24 projected actual. The following chart illustrates the relationship between expense

categories.
Actual Actual Budget Projected Proposed
' 202122 2022/23 2023/24 2023/24 2024/25

T Salaries and Wages $ 139,130 87,024 163,530 146,130 175,190
Insurance 12,858 4,072 14,520 4,680 8,400

Commodities 34,171 35,472 34,720 45,870 53,720

Utilities 24,769 25211 26,970 26,250 26,030

Contractual Services 17,124 25,463 31,350 20,070 23,400

Maintenance and Repairs 10,896 30,240 27,550 16,350 17,750

Other Expenses 95 - 550 300 550

Total Expenses $ 239,043 207,483 299,190 259,650 305,040

Salaries represent 57.4% of the budget and increased 7.1% ($29,060) from
budget 2023/24 as the course continues to return to historical levels of service
and addressing minimum wage increases. An Assistant Superintendent of Golf
Operations was hired to fill an open position at Nickol Knoll. Expenses remain
at historical budgeted levels. All programs used in maintaining this location have
been monitored and refined, expenses are contained and are modeled after

Insurance
$8,400
2.8%

Performance Measures

Arlington Lakes Golf Club’s control strategies.

Performance Measures are used to assess the efficiency and effectiveness of functions, programs, and activities.

Actual Actual Actual Actual Actual Actual Actual Actual Budget Projected Proposed
2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2023/24 2024/25
Total Operating Budget (less capital) $ 249,670 241,010 215,690 237,430 220,184 225,046 239,043 207,483 299,190 259,650 305,040
Golf Rounds 16,771 17,000 15,170 15,170 14,300 20,121 20,121 16,326 16,500 17,436 16,500
Cost Per Round $ 15 14 14 16 15 I 12 13 18 15 18
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This Fund was established in 2019/20 to account for all financial activity at the Arlington Ridge Center (ARC), which opened to the public on December
31,2019. The ARC is a state-of-the-art community destination for all things aquatic, athletic, and fitness. There are revenues and expenses reflected in
the Recreation Fund and thus the ARC subsidiary fund could reflect an operating loss as it is supported by the Recreation Fund.

Description

In 1968, a referendum was passed and Olympic Indoor Pool was opened in 1970. The facility operated jointly with High School District 214. In 1986,
8.92 acres of land around Olympic was purchased from District 214. District 214 continued to rent pool time at Olympic for area high schools through
2015. Tennis courts and Safety Town were renovated in 1990. In November 2000, a $15 million referendum was passed to renovate Camelot, Frontier
Heritage & Olympic pools. Olympic closed for renovations to update the aquatic amenities to meet resident expectations in May 2003 and re-opened
in June 2004. The project included a new zero-depth family activity pool with a 50-foot flume slide, tot slide, floor geysers, water play features and stair
entry. Additional renovations included a renovated lap and swim lesson pool, a renovated diving well with a drop slide and walk-out stairs, a unisex
sauna on pool deck, new family changing rooms and remodeled locker rooms, a renovated customer service/registration area, and party room. The
total project cost for the Olympic renovation was $5,327,000. In 2006, the lower level of Olympic was renovated to enhance the multi-purpose dividable
room space.

The facility was renamed to Arlington Ridge Center (ARC) during renovations that started in September of 2018 and continued through December of
2019. The $16 million dollar renovation and expansion included another $1 million in enhancements to the existing building. New features at ARC
include: two high school sized gymnasiums, an elevated track, a 5,100 square foot fitness center with over 70 pieces of equipment, five locker rooms,
two exercise studios, lap pool, diving well, family activity pool, and a wellness pool. An expansion project is being considered for 2024/25

Proposed Budget Highlights
Revenues are budgeted at $2,159,880, a 4.1% increase. The three focuses of revenue are memberships, aquatics, and fitness. The following chart
illustrates the relationship between revenue

Actual Actual Budget Projected Proposed

2021/22 2022/23 2023/24 2023/24 2024/25
N Rental Income S 2,450 220 1,000 9,800 32,200
$iao0 Swimming Pool Revenue 935,027 997,359 1,016,690 1,284,180 1,325,730
Fitness Revenue 560,276 669,603 654,300 774,310 794,150
Grose Pt sales Gross Profit on Sales 587 4,287 4,500 4,500 5,000
o Donations & Miscellaneous Income 70 4,364 4,340 2,790 2,800
Total Operating Revenue $1,498,409 1,675,833 1,680,830 2,075,580 2,159,880

categories.
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Memberships

Membership sales for the newly renovated center began on August 19, 2019. There are four categories for memberships: FitPass, SplashPass, PlusPass,
and BasicPass. Within each category, there are options for individual, couple, family, senior, non-resident, and corporate. There are pay in full annual
memberships and monthly electronic payment options. Also, there is a 30-day pass for ARC and a caregiver pass that can be used by a member to
have a non-family caregiver bring a child to the pool. FitPass is access to the fitness center, fitness classes, gym, and track. SplashPass is access to pools,
five outdoor pools, water exercise classes, gym, and track. PlusPass is access to all things in Fit and Splash passes. BasicPass is an annual option for just
access to the gym and track.

The 2023/24 year end projections reflect 4,490 memberships, which represent | 1,729 individual members. Splash memberships continue to be the
most popular option as they do include all the outdoor pools in the summer.

Actual Actual Actual Actual Projected Proposed

2019/20 2020/21 2021/22 2022/23 2023/24 2024/25
Total operating budget (less capital) S 353,020 S 961,137 S 1,367,647 S 1,516,350 S 1,691,990 $ 1,918,070
Fit Memberships 799 505 701 789 800 850
Splash Memberships 1,565 1,206 1,866 2,053 2,100 2,300
Plus Memberhips 1,684 890 903 901 925 1,000
Basic Memberships 167 451 860 628 635 700
ARC 30-Day - 1 21 29 30 40
Paid Daily Admissions 3,109 517 9,080 46,060 19,900 21,000
FitPass Check-Ins 8,101 12,974 35,671 45,023 51,502 53,000
Splash Check-Ins 12,576 14,032 52,004 61,994 72,179 75,000
Plus Check-Ins 25,054 24,292 55,567 63,689 67,582 70,000
Basic Check-Ins 3,425 4,369 14,768 25,686 29,141 32,000
ARC 30-Day Check-Ins - 15 696 1,956 3,222 4,000
Caregiver Check-Ins 40 139 230 212 334 400

Aquatics

Within the ARC budget Aquatics accounts for $1,325,730 in revenue, a 3.2% increase, and $571,730 in expense, an18.3% increase primarly due to
increases to minimum wage. This includes memberships, swim lessons, and competitive teams. Also included are district wide birthday parties and
aquatic related special events. The largest expense is lifeguards at $247,010. Indoor open swim continues to be operated with a deck attendant during
the school year from opening until 4 pm Monday through Friday.

Fitness
Within the ARC budget Fitness accounts for $794,150 in revenue, a 2.6% increase, and $388,840 in expense, a 2.0% increase. This includes memberships,
personal training, and classes. The most significant expense is staff for the desk and fitness classes at $212,800.
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Expenses

Expenses are budgeted at $1,918,070, a 13.4%. Most of this increase is attributable to increases in minimum wage, an additional full-time staff member,
utilities, and maintenance and repairs. The following chart illustrates the relationship between expense categories for 2024/25.

Arlington Ridge Center Fund

Actual Actual Budget Projected Proposed
2021/22 2022/23 2023/24 2023/24 2024/25

Salaries and Wages $ 291,529 319,015 356,660 373,180 456,390

Insurance 24,758 19,249 20,520 23,080 35,640

Pension/FICA 30,902 33,073 36,320 28,290 41,220

Insurance Commodities & Supplies 29,018 31,099 38,600 34,500 39,200

/" 1% Utilities 212,828 208,163 239,590 266,800 274,900

Contractual Other 50,041 78,299 84,660 82,180 86,320

‘hmhnmm Maintenance & Repairs 17,864 18,775 23,000 19,620 23,830
541,220 Other Expense 655 2,500 - -

2.1% Pool Expense - 480,071 476,930 483,200 571,730

e Fitness Expense 426,869 327,951 387,200 381,140 388,840
$39,200 Capital 283,837 - - - -

0% Total Expenditures $1,367,647 1,516,350 1,665,980 1,691,990 1,918,070

Contractual Other
$86,320
623,830 4.5%
1.2%

Maintenance &
Repalrs

Administrative Expense

There are administrative expenses to the facility that are not specifically assigned to aquatics and fitness and total $957,500. Salaries and wages include:
front desk staff, custodians, and the facility supervisor, $456,390. Utilities account for $274,900 and there are additional expenses for wearing apparel,
supplies, and concessions that total $125,520. Minimum wage increases are also being included in this area.

Performance Measures
Performance Measures are used to assess the efficiency and effectiveness of functions, programs, and activities.

Actual Actual Actual Actual Actual Actual Actual Actual Budget Projected Proposed

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2023/24 2024/25
Total Operating Budget $ N/A N/A N/A N/A 362,090 961,137 1,367,647 1,516,350 1,665,980 1,691,990 1,918,070
Number of Memberships N/A N/A N/A N/A 4215 3,053 3,053 4,400 4,875 4,490 4,625
Number of Members N/A N/A N/A N/A 10,967 9,684 9,684 11,279 11,965 11,729 12,433
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The Museum Fund is a Special Revenue Fund established to account for revenues derived from a specific annual property tax levy; expenses are
for programming and operations of the Museum. The Historical Museum is a cooperative effort of the Arlington Heights Park District, the Arlington
Heights Historical Society and the Village of Arlington Heights. The Park District’s responsibility is to provide comprehensive historical programs
and events at the Museum. A full-time administrator coordinates the programs, services, facilities, part time staff and volunteers.

o Actual Actual Budget Projected Proposed
Proposed Budget Highlights 2021/22  2022/23  2023/24  2023/24  2024/25
Revenues are budgeted at $247,790 for 2024/25, 15, Receipts $148,874 139,752 153,800 155380 160,560
an increase of $13,660, a 5.8% increase, from the G R T - 500
2023/24 projected, primarily due to program and rant ever\ue ) ) ’ ] z
grant revenues. The following chart illustrates the |Rental & MiscRevenue 6,180 7,555 8,830 8,100 8,400
relationship between revenue categories. Program Revenue 43,109 56,272 84,750 70,650 75,830
Total Operating Revenue $198,163 203,580 255,380 234,130 247,790

Real Estate Taxes

The Museum Fund has a tax rate of 0.4¢ per $100 of assessed valuation. Tax Revenues
remain the largest source of revenue providing 64.8% of total revenue.

Program Highlights

The Museum offers a variety of programs for all ages, school & scout programs, special
events, teas, and summer camps. Summer Camps, which is part of youth programming,
continues to be the most popular program at the Museum. In the summer of 2023, there
were 339 registrations for camps.

Budgeted 23/24 Projected 23/24 Proposed 24/25

o Revenue | Expense | Net |Revenue| Expense [ Net |Revenue| Expense| Net

- 3.0% General Programming S 4,030 3,060 970 - 300 - 300 - - -
';!l\zg Adult Programs 3,270 2,590 680 330 360 - 30 610 220 390
6% Soda Factory 6,700 3,800 2,900 7,200 3,500 3,700 7,300 3,800 3,500
Youth Programs 43,610 16,490 27,120 43,500 16,840 26,660 47,390 23,080 24,310
Scout Programs 3,740 3,070 670 3,740 3,070 670 3,900 3,190 710
Family Programs 1,080 530 550 1,080 380 700 1,200 500 700
Special Events 12,120 6,470 5,650 5,000 6,470 - 1,470 5,250 4,480 770
School Programs 10,040 3,740 6,300 9,800 3,740 6,060 10,180 3,020 7,160
Total Museum Programs | $ 84,750 39,750 45,000 70,650 34,660 35,990 75,830 38,290 37,540
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The AH Historical Society continues to oversee the Farmers Market operations and runs the Community Egg Hunt in the spring. In 2023, the
Farmer’s Market attendance totaled over 55,000 visitors.

Program participation at the Museum totaled almost I,100 registrations. Total Museum visitation including all programs, general visitation,
community events, special events, Farmer’s Market, etc. was approximately 58,000.

The Heritage Gallery main exhibit “Arlington Heights Through the Alphabet” continues to share interesting pieces of history tied to the Arlington
Heights community, including artifacts & photographs from the Park District, The Cellar, and the fire at the race track.

Special events held on the Museum grounds in 2023 included: Irish Fest, All Hallows Eve, Oktoberfest, Frostival, and Heritage Fest.

Arlington Club Soda continues to be sold from the Heritage Gallery as well as at the Farmer’s Market.

Expenses are budgeted at $249,960, an increase of 13.6% from the 2023/24 projected year-end primarly due to resuming a normal schedule of
programs & events. The following chart illustrates the relationship between expense categories for 2024/25.

Actual Actual Budget Projected Proposed

2021/22 2022/23 2023/24 2023/24 2024/25
Other Expenses Salaries and Wages $120,002 147,723 164,540 147,270 168,670
51,200 Insurance 17,539 18,056 19,880 18,750 20,720
Contractual Commodities 4,660 4,698 7,850 7,300 7,250
i Utilities 4,574 5,037 4,250 5,500 5,780
2% Contractual Services 3,208 2,489 15,100 5,500 8,050
U;;";::—\__x Other Expenses 450 1,361 2,400 1,100 1,200
2.3% Program Expenses 12,323 23,809 39,750 34,660 38,290
A Total Expenditures $162,757 203,173 253,770 220,080 249,960

Commeodities

$7,250
2.0%

Salaries and Wages

Full-time wages consist of the Museum Administrator. Recreation support
staff includes the following: part-time staff program coordinator, part-time
curator, heritage gallery attendants, instructors, and room rental/ facility
attendant.
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Museum Fund

Projects

AHPD:

The Village of Arlington Heights funds the capital maintenance and upkeep projects for the Museum. Current projects in 2023/24 included new
HVAC on the Soda Pop building, gutter repair to the Soda Pop building, gutter installation on the Coach House, and tuck-pointing to the Soda Pop

building.

The Museum Advisory Committee (MAC) updated the intergovernmental agreement between the Village of Arlington Heights, the Historical
Society, and the Park District in 2022. From this process, the MAC requested to develop a five-year strategic plan. The plans was completed in
the fall of 2023 and now the goals and strategies are being executed by the agencies, staff, and volunteers.

Performance Measures

Performance Measures are used to assess the efficiency and effectiveness of functions, programs, and activities.

05.14.2024

The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun.

Actual Actual Actual Actual Actual Actual Actual Actual Budget Projected Proposed
2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2023/24 2024/25
Total Operating Budget (less capital) $ 172,540 222,720 207,080 223,340 201,100 118,968 162,757 203,173 253,770 220,080 249,960
Room Rentals 104 105 60 53 109 0 0 34 50 48 50
Heritage Gallery Visits 941 1,350 1,806 1,977 937 976 976 2,500 2,700 2,850 3,000
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Program Revenue Summary AHPD

Program revenues are anticipated to continue to run at 100% for the new fiscal year. Program Revenues are budgeted at $7,528,200 for 2024/25, an
increase of 8.3% from projected year-end. The largest percent of revenue comes from Day Camp & CAP, Athletics, Cultural Arts, and Center Program
categories. The Program Summaries section reviews the major recreation program areas, identifies major objectives for the budget year, and

summarizes their annual operating budget.

Actual Actual Budget Projected Proposed
2021/22 2022/23 2023/24 2023/24 2024/25 Recreation Program
Cultural Arts $ 732,121 $ 856,435 $ 728290 $ 876,250 $ 938,580 Revenues bY Source
Day Camp & CAP 2,119,609 2,591,407 3,050,110 3,024,770 3,333,840
Active Adult Programs 213,419 319,745 438,730 338,900 399,200
Preschool 390,828 414,419 441,700 386,670 448,290
i Active Adult
Athletics 1,078,854 1,234,127 1,252,170 1,308,420 1,338,550 Programs
Outdoor Aquatics 131,125 152,364 234,300 209,550 221,670 5.3%
Center Programs 414,240 584,503 501,430 619,580 646,210
Lake Programs 74,458 93,091 99,020 115,510 126,030
Total - Recreation Programs ~ $ 5,154,655 $ 6,246,091 $ 6,745750 $ 6,879,650 $ 7,452,370
Museum Programs 43,109 56,272 84,750 70,650 75,830
Total - All Programs $ 5,197,763 $ 6,302,363 $ 6,830,500 $ 6,950,300 $ 7,528,200

Recreation Program Revenue
Last Ten Years

8,000,000 $7.528.200

36,766,240
7,000,000 $6,474,320
$6,221,020

$5.838.280

6,000,000 $5.616.675
$5.197.763

, 000000 | $5506,647 Qutdoor
: Prt;s;;ms Aquatics
3 4000000 . Program Center 2.9%
1.7% ""‘;36";'“5
3,000,000 )
2,000,000
$1,860.200
1,000,000

0 + + + + + + + + + i
2014/15  2015/16  201&/17  2017/18  2018/19  2019/20  2020/21  2021/22 2022/23  2023/24  2024/25
Estimated® Proposed

Fiscal Year Ended

#2020 Decrease Due to Reduced Program Offerings That Resulted From COVID-19 Restrictions
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Description

Cultural Arts programs are held at six facilities throughout the District.: Administration Center, Hasbrook Park, Pioneer Park, Camelot Park, Forest
View Tennis Club, and Heritage Tennis Club. Dance studios are utilized at Admin (Annex), Hasbrook, Pioneer, Camelot, and Forest View. Art programs
are scheduled at Pioneer, Hasbrook and Heritage Tennis Club. Theatre classes and rehearsals are held in the Admin lower level with final performances
at Forest View Educational Center Theatre when scheduling allows. Cultural arts programming includes dance, drama, art, and music offerings for various
age groups.

Program Budget

The 2023/24 program net revenue for the Cultural Arts is projected to be $459,040 combining Dance, Vibe, Drama, and Art classes. The Proposed
combined net revenue for 2024/25 is $421,490. This current fiscal year, our projected net exceeded budget. With a new Supervisor in place going into
fiscal year 2024/25, staff is being slightly conservative with enrollment to ensure the current pattern of enrollment remains consistent and well as adjusting
to higher expenses in program supplies.

Actual 22/23 Proposed 23/24 Projected 23/24 Budgeted 24/25
Revenue Expense Net Revenue Expense Net Revenue Expense Net Revenue Expense Net

Arts & Crafts $ 78,757 $ 31,402 $ 47,355 $ 56,300 $ 36,800 $ 19,500 $ 84,000 $ 38,000 $ 46,000 $ 88,700 $ 55510 $ 33,190
Dance 382,543 162,590 219,953 325,000 180,800 144,200 383,500 175,460 208,040 423,000 232,110 190,890
Vibe Dance Company 264,671 205,824 58,847 240,900 152,100 88,800 300,000 155,500 144,500 311,550 161,780 149,770
Community Band - 6,000 (6,000) - 6,000 (6,000) - 6,000 (6,000) - 6,000 (6,000)
Drama/Theatre 85,008 35714 49,294 60,000 36,180 23,820 64,700 28,500 36,200 65,140 37,160 27,980
Contractual Dance 72 - 72 500 580 (80) 50 - 50 1,090 750 340
Arts Camp 45,384 13,888 31,496 45,590 14,580 31,010 44,000 13,750 30,250 49,100 23,780 25,320

Total $856,435 $455418 $401,017 $728290 $427,040 $301,250 $876,250 $417,210 $ 459,040 $ 938,580 $517,090 $421,490

Program highlights

After having success running our dance season for the 33-week school year, the District kept the same format for the current fiscal year. Dance highlights
include having the annual May recital with 720 dancers. This spring, the annual recitals are scheduled to be held May 2 and May 4 at St. Viator High
School. There are 810 dancers participating in the current session.

Vibe Dance Company has 74 dancers this year (71 in 2022/23) and 18 “Vibe Minis” and “Vibe Bros” offering dancers ages 5-6 to have an opportunity to
compete as well (10 in 2022/23).

In the summer of 2023, Arts Alive had 28| camp registrations. This was decline compared to 2022 which had 42| students enrolled. With strong
registration for this summer, 2024, staff feel this area will bounce back.
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Cultural Arts AHPD

Drama and Theatre programs continue to grow. The stage in the lower level of the Administration Center is still being used for classes and rehearsals.
We are continuing to hold our productions in the auditorium at Forest View Educational Center to accommodate the growing cast and audience sizes.
In 2023, productions included: Monster in the Closet, Disney Descendants the Musical, Disney’s Finding Nemo Jr., and Disney’s Frozen Jr.

Performance Measures
Performance Measures are used to assess the efficiency and effectiveness of functions, programs and activities.

Actual Actual Actual Actual Actual Actual Actual Actual Budget Projected Proposed

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2023/24 2024/25
Total Operating Budget $ 267,610 269,250 330,910 356,790 339,304 209,253 397,298 455,418 427,040 417,210 517,090
Visual Arts Participants 751 778 972 875 703 469 469 812 720 750 780
Arts Alive Camp 368 315 286 328 317 79 79 305 380 275 325
Performing Arts Participants N/A 203 419 493 312 222 222 727 600 350 400
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Actual 22/23 Proposed 23/24 Projected 23/24 Budgeted 24/25
Revenue Expense Net Revenue Expense Net Revenue Expense Net Revenue Expense Net
Day Camp $ 389,161 $ 205532 $ 183,629 $ 450,000 $ 235300 $ 214700 $ 487,700 $ 310,940 $ 176,760 $ 590,790 $ 398500 $ 192,290
SD #25 Camps 18,258 8,648 9,610 15,080 8,250 6,830 9,090 10,380 (1,290) 15,550 12,110 3,440
Children At Play 2,183,988 1,277,405 906,583 2,585,030 1,500,120 1,084,910 2,527,980 1,578,600 949,380 2,727,500 1,578,060 1,149,440
Total $2,591,407 $1,491,585 $1,099,821 $3,050,110 $1,743,670 $1,306,440 $3,024,770 $1,899,920 $1,124850 $ 3,333,840 $ 1,988,670 $ 1,345,170

Park District day camp is for children entering grades |-5. Day camp is offered over the summer at four Park District Community Centers. Camp Arlington
is held in conjunction with the School District 25 summer school program and is held at one of their schools. Extended care options are available before
and after both day camp and Camp Arlington. Camps are also offered, with extended care, over winter and spring break.

Day Camp

Day Camp enrollment continues be strong. In 2022, camp had 1,979 campers enrolled. This past summer, participation grew 2,120 day campers with
3,867 camp enrollments for both day camp and the extended before/after care add-on. Day camp continues to be an essential program for the working

parent.
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Children at Play

The CAP program is a before and after school recreation program for children
attending elementary schools in School District 25, Juliette Low School in School
District 59, and Poe and Riley Schools in School District 21. CAP is held at ten
schools plus two satellite locations at Pioneer and Recreation Parks that serve the
large Westgate, Windsor, and Olive School CAP waitlist families. In cooperation
with District 25, two shared bus routes transport 100+ children each day. In the
2022-2023 school year CAP had 977 children enrolled. In the current 2023-2024
school year, CAP has 1,072 students enrolled.

CAP is budgeted to meet all direct and indirect costs including the cost of two
full-time recreation supervisors. Staff costs will continue to grow in this area to
meet the demand of increased registrations and to stay competitive with other
agencies offering similar services. During the current 2023/24 school year, an AM
wage premium was offered to attract more staff to work the 2-hour AM shift.
This incentive proved to be successful as all sites were fully staffed for the AM
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CAP Enrollment
Last 10 Years
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shift. School District 25 will be starting full day kindergarten during the upcoming Fiscal Year
24/25 school year which we are anticipating will increase our enroliment to 1,100.
Performance Measures
Performance Measures are used to assess the efficiency and effectiveness of functions, programs and activities.
Actual Actual Actual Actual Actual Actual Actual Actual Budget Projected Proposed
2015/16 2016/17  2017/18  2018/19  2019/20  2020/21 2021/22  2022/23  2023/24  2023/24  2024/25
Total Operating Budget $ 1,123,250 1,263,850 1,234,600 1,330,190 1,156,310 332,437 934,118 1,491,585 1,743,670 1,899,920 1,988,670
Day Camp Participants 1,488 1,488 1,646 1,189 1,997 760 760 1,979 2,120 2,120 2,520
Number of CAP Participants 869 86 1,056 1,056 1,160 297 297 977 1,000 1,072 1,100
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Description

At the Arlington Heights Senior Center, active older adults have the opportunity to exercise with a variety of fitness classes. Other offerings include
bridge, a variety of arts and crafts programs, dance classes, day and overnight travel, a workout facility, and wood shop. The Senior Center is a cooperative
venture of the Village of Arlington Heights, Park District and seven other agencies that provide service to older adult citizens of the community.

Active Adult Programs

Active Adult programs are proposed to net $48,440 in 2024/25; the projected net for 2023/24 is $38,520. The net increase takes into account increased
enrollment in center programming including performing arts/dance classes & a renewed interest in Mah Jongg classes as well a robust day trip tour schedule
in our Arlington Classic Tour Club. Program fees and charges pay for direct program costs, plus a specified percentage per Park District policy.

The Park District offers a variety of daily programs, trips, and special events Monday through Friday, in addition to evening and weekend programming.
Evening and weekend participation has increased due to the younger senior who may still work during the day, although the hours of 8:30am-noon Monday-
Friday are still the most popular times for classes. Morning classes, the Arlington Athletic Club, and the Gift Store, are available on Saturdays as well.

There are five memberships through the Park District at the Senior Center. The Fun & Fit Pass offers daily group fitness classes to participants ranging in
age from 50-90+. The Athletic Club Membership and the combo membership (Fun & Fit plus AAC) also provide seniors with access to the fitness center
at the Senior Center. The Wood Shop membership gives users the ability to use the equipment in the Senior Center Wood Shop. Lastly, the Tour Club
memberships provided approximately 60 day trips during the year.

Actual 22/23 Proposed 23/24 Projected 23/24 Budgeted 24/25

Revenue Expense Net Revenue Expense Net Revenue Expense Net Revenue Expense Net
Senior Fitness & Athletics $ 38627 $ 28394 $ 10233 $ 29490 $ 22,100 $ 7390 $ 42,000 $ 14250 $27,750 $ 44,000 $ 14,000 $ 30,000
Health Center Membership 22,717 1,036 21,681 19,000 9,000 10,000 22,000 22,300 (300) 23,400 23,850 (450)
Bridge 18,711 16,540 2,172 18,000 10,580 7,420 28,000 18,700 9,300 30,000 28,150 1,850
Performing Arts 26,641 20,127 6,514 29,040 16,250 12,790 25,000 16,300 8,700 27,000 17,800 9,200
Oil Painting 28,000 24,602 3,397 22,310 20,000 2,310 35,000 30,000 5,000 37,200 34,300 2,900
Crafts 6,735 3,820 2914 7,980 6,640 1,340 4,400 4,010 390 6,000 6,030 (30)

Woodcarving 596 173 422 1,530 500 1,030 700 - 700 - - -
Woodshop 5,064 11,498 (6,434) 4,000 10,700 (6,700) 3,500 11,400 (7,900) 11,300 15,700 (4,400)

No Fee Programs - - - - 560 (560) - - - - - -
Overnight Trips 4,864 4,942 (78) 25,500 21,130 4,370 4,250 - 4,250 1,930 - 1,930
Trips 143,208 157,491 (14,283) 248,500 181,850 66,650 135,000 152,620 (17,620) 189,000 191,600 (2,600)
Tour Memberships 8,063 - 8,063 7,500 - 7,500 9,050 - 9,050 10,150 - 10,150
Other Senior Programs 16,520 16,382 138 25,880 17,250 8,630 30,000 30,800 (800) 19,220 19,330 (110)
Total $ 319,745 $ 285,005 $ 34,740 $ 438,730 $ 316,560 $122,170 $ 338900 $300,380 $38520 $ 399,200 $350,760 $ 48,440
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Actual Actual Budget Projected Proposed
Program PartICIpatlon 2021/22 2022/23 2023/24 2023/24 2024/25
Over the past 20 years our staff continue to embrace change, think [Revenue
innovatively, excel in customer service/hospitality, and become trailblazers in |Gift Shop Revenues S R S e Al 2
the industry. Senior Programs 213,419 319,745 438730 338900 399,200
e . . . . . Total Operating Revenue 215,419 324,096 443,830 343,350 409,100
Cards, gift items, and miscellaneous craft items are for sale in the Gift Shop P &
at a price point that is reasonable to the Senior Center patrons. Recently (Expense
added are original pieces made in the wood shop by patrons and staff including [Salaries and Wages 62,202 64,948 88,000 62,000 82,200
holiday ornaments that sold out. Commodities 3,144 4,411 3,150 3,300 3,750
. . . Utiliti 3,493 4,561 5,200 5,000 5,200
One challenge is the growth of senior programming for the 50-70 age [~ "o
. . . Contractual Services 1,809 2,491 2,000 1,500 3,800
category. More people are working past the typical retirement age of 65 and 200 200
. . . . Mai d Repai - - ;
are not able to attend programing during typical center hours. Senior Center | o onance and Repairs
. . L . Senior Programs 175,733 285,005 316,560 300,380 350,760
staff is constantly evaluating the addition of evening and weekend programs,
. . Total Operating Expenses 246,382 361,415 415,110 372,180 445910
events, and trips. An ageless approach to programming allows patrons to
experiment and gravitate toward their own concept of leisure and recreation. |Operating Totals
Total Revenues 215,419 324,096 443,830 343,350 409,100
Total Expenses 246,382 361,415 415,110 372,180 445910
Gross Surplus/Deficit $ (30963)  (37.319) 28,720 (28,830)  (36,810)

Senior Center Operations
The Senior Center meets bi-montly with agency directors to continue to find new and innovative ways to draw new users to the facility as well as keep
current users active and engaged. Senior Center Park District staff took a lead role is planning Senior Health & Fitness Day, Just a Taste — a new event
aimed at drawing in new users to the center, as well as highlighting our art students in our Art Showcase.

Performance Measures
Performance Measures are used to assess the efficiency and effectiveness of functions, programs, and activities.

Actual Actual Actual Actual Actual Actual Actual Actual Budget Projected Proposed

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2023/24 2024/25
Total Operating Budget $ 425,240 455,860 403,100 322,150 313,314 41,573 175,733 285,005 316,560 300,380 350,760
Tours Offered 48 49 45 49 60 I I 59 60 59 62
Arlington Athletic Club Members 231 209 189 209 191 59 59 87 120 8l 100

The Arlington Ridge Center opened in January of 2020 and this has resulted in a reduction of memberships at the Senior Center.
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Preschool Programs HPD

Description

Early Childhood programs are held at Pioneer, Heritage, Camelot and Recreation on a year-round seasonal basis. These programs are offered for children
three months through five years of age. Many are designed as parent/tot experiences. Classes emphasize basic motor development, development of social
and listening skills, music, rhythm, coordination, and/or sensory awareness. Preschool is offered at four community centers. There is a 3/4-year-old
program offered on Tuesday & Thursday and a 4/5-year-old program on Monday, Wednesday, and Friday.

Program Budget

Actual 22/23 Proposed 23/24 Projected 23/24 Budgeted 24/25
Revenue Expense Net Revenue Expense Net Revenue Expense Net Revenue Expense Net

Preschool S 266,484 S 152,346 S 114,139 $ 293,700 $ 173,200 $ 120,500 S 266,000 $ 156,000 $ 110,000 $ 270,500 S 169,900 $ 100,600
Safety Town 23,818 7,036 16,782 23,760 7,980 15,780 21,040 7,530 13,510 25,200 8,360 16,840
Kaleidoscope Camp 31,490 26,143 5,348 45,760 25,460 20,300 40,680 29,890 10,790 89,100 69,990 19,110
Early Childhood Programs 91,543 47,288 44,255 70,000 36,650 33,350 55,000 32,570 22,430 58,780 47,310 11,470
Concerts - 2,650 (2,650) - 3,320 (3,320) - 5,500 (5,500) - 13,100 (13,100)
NSP Events 1,408 - 1,408 6,080 1,390 4,690 3,920 300 3,620 2,310 740 1,570
Total S 414742 $ 235462 S 179,281 $ 441,700 S 248,000 S 193,700 $ 386,670 S 231,790 $ 154,880 S 448,290 $ 309,400 S 138,890
Preschool

Preschool year-end projected program net for 2023/24 is $110,000. Preschool enrollment experienced a decline during the current 2023-24 school year
with |17 students enrolled. The 3-year-old program at Frontier did not meet minimum enrollment to run. Staff took this opportunity and offered new
2-year-old programs to rebuild our pre-school base. There are 121 students registered for the 2024/25 school year, which is a positive sign. Staff
expects additional students to enroll throughout the spring and summer.

Kaleidoscope Camp ran at Heritage, Camelot, and Recreation. The program format was adjusted in order to be more flexible with a family’s busy
summer schedule. The feedback was positive, with 598 camp registrations. This is an increase from 411 in 2022. Program fees and charges pay for the
direct costs, plus a specified percentage per Park District policy.

2023 Summer Concerts

The District was excited to host our Kids & Adult Concert Series last summer. The 2024/25 budget reflects adding two additional evening concerts to
the schedule in addition to our returning local entertainment The Arlingtones and The Community Band. Concerts will be held in North School Park in
July and August.

Safety Town

In 2023, Safety Town took place at the ARC with updated buildings on the course. Participants between four and six-years old were educated on a
variety of topics dealing with bike, traffic, playground, water, home, railroad, bus, and pedestrian safety. The Arlington Heights Police and Fire Departments
visited the camp. This popular camp continues to see strong enrollment.
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Performance Measures
Performance Measures are used to assess the efficiency and effectiveness of functions, programs and activities.

Actual Actual Actual Actual Actual Actual Actual Actual Budget Projected Proposed

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2023/24 2024/25
Total Operating Budget $ 339,000 373,650 374,110 360,870 341,294 148,898 220,835 235,462 248,000 231,790 309,400
Preschool Participants 147 171 237 158 140 144 144 127 140 117 )
Number of Safety Town Participants 267 263 227 67 69 48 48 136 150 125 130
Number of Fitness Participants* 139 185 245 - - - - - - - -
Early Childhood Program Participants 1,047 1,141 1,124 1,141 527 190 190 610 600 550 575

* Changed fitness to Gold Fitness Pass Members, therefore stats 2015/16 onward are a different measure.
** Due to ARC renovation, smaller Safety Town program offered for 2018.
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Alhletcs AHPD:

Description

Athletic programs include coordination of men’s and co-rec softball leagues comprised of 318 teams; youth house league soccer consisting of approximately
1,420 kindergarteners through sixth graders in four divisions playing two seasons per year and travel team soccer, and summer t-ball and Rookie Ball classes
which run at Melas & Pioneer Park. There were 288 participants in the summer t-ball program. There are numerous softball; co-ed adult volleyball; and
men's and youth basketball leagues offered as well. In total adult leagues had 460 different teams.

Other athletic programming includes junior high and high school volleyball, summer sports camps, and clinics. Athletic supervisors work with the Arlington
Heights Youth Athletic Association to provide boys’ baseball, girls’ softball, youth football, and lacrosse.

Program Budget
Athletic program net revenue for 2024/25 is estimated to decrease 7.1% ($47,790) from 2023/24 projected actuals while still generating over $627,000 in
net profit. Staff believe this decrease is due to youth participating in higher level sports at an earlier age.

Athletic Field Rentals continue to be a strong source of revenue with budgeted revenue for 2024/25 anticipated to nearly $195,000 once again.

Travel Soccer began their season in the fall with 154 registered, which is comparable to the 150 players in 2023.

Actual 22/23 Proposed 23/24 Projected 23/24 Budgeted 24/25

Revenue Expense Net Revenue Expense Net Revenue Expense Net Revenue Expense Net
Pre-K Soccer S 121,339 $ 69,736 $ 51,604 S 142030 S 94450 S 47,580 S 142,030 S 94,450 S 47,580 S 157,200 $104,560 $52,640
Youth Soccer 72,574 16,502 56,072 73,760 34,800 38,960 101,700 27,950 73,750 101,100 36,950 64,150
Traveling Soccer 253,958 217,085 36,873 261,050 218,760 42,290 215,300 178,700 36,600 257,000 213,700 43,300

Soccer Camps - - - - - - - - - - - -
Co-Rec Volleyball 32,530 19,148 13,382 33,800 21,580 12,220 38,210 23,900 14,310 38,500 26,100 12,400
Youth Volleyball 55,419 35,907 19,512 61,100 43,270 17,830 63,280 44,540 18,740 64,400 45,600 18,800
Gymnasium Drop-In 3,065 - 3,065 2,500 - 2,500 1,900 - 1,900 2,000 - 2,000
Ice Hockey - 3,030 (3,030) - 8,000 (8,000) - 4,000 (4,000) - 5,000 (5,000)

Hoops & Headers - - - - - - - - - - - -
Tee Ball 31,027 20,977 10,051 33,830 22,780 11,050 26,500 18,920 7,580 31,100 22,950 8,150
Athletic Field Rentals 227,422 1,235 226,187 205,970 4,000 201,970 243,450 3,000 240,450 197,450 3,000 194,450
Youth Basketball 146,610 59,941 86,669 142,200 68,030 74,170 156,700 64,430 92,270 159,800 69,650 90,150
Men's Basketball 75,382 57,325 18,058 72,640 58,200 14,440 93,050 71,100 21,950 93,250 71,300 21,950
Softball 199,074 93,077 105,997 206,040 104,400 101,640 210,550 101,250 109,300 220,950 109,950 111,000
Dog Park 15,727 2,856 12,871 17,250 7,700 9,550 15,750 900 14,850 15,800 2,300 13,500
S 1,234,127 596,818 637,309 1,252,170 685,970 566,200 1,308,420 633,140 675,280 $1,338,550 711,060 627,490
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Melas Park

Activities at Melas Park are estimated to generate $348,000 in revenue and project a net profit of $120,650 for 2024/25. Melas was able to accommodate
318 softball teams over three different seasons compared to 275 teams in 2023. Senior Softball had 265 participants in 2023. Weekend field rentals continue
to be in high demand. Canine Commons is included in the Melas budget and for 2024/25.

Actual Actual Budget Projected Proposed

2021/22 2022/23 2023/24 2023/24 2024/25
Revenue
Softball $ 187,961 $ 199,074 $ 206,040 $210,550 $220,950
Gross Profit - Snack Bar 11,982 12,105 12,000 13,210 13,200
Field Rental Fees 74,443 104,334 95,970 93,450 97,800
Dog Park 16,731 15,727 17,250 15,750 15,800
Total Revenues $ 291,117 $331,239 $ 331,260 $ 332,960 $347,750
Expense
Salaries and Wages 22,841 25,965 30,630 28,900 30,630
Commodities 1,174 1,385 4,220 3,500 4,500
Utilities 56,393 52,231 57,240 74,550 76,820
Contractual Services 3,874 2,282 2,900 2,700 2,900
Maintenance & Repair - - - - -
Program Expenses 84,533 95,933 112,100 102,150 112,250
Total Operating Expenses $ 168814 $ 177,796 $ 207,090 $211,800 $227,100
Gross Surplus/Deficit $ 122,302 $ 153,443 $ 124,170 $121,160 $ 120,650

Performance Measures
Performance Measures are used to assess the efficiency and effectiveness of functions, programs and activities.

Actual Actual Actual Actual Actual Actual Actual Actual Budget Projected Proposed
2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2023/24 2024/25
Total Operating Budget $ 817,560 765,070 812,520 691,900 612,546 281,540 584,094 596,818 685,970 633,140 711,060
Youth Sports Participation 7,574 7,716 5,494 5,500 3,896 4,200 4,200 4,891 5,000 4,925 5,000
Adult Sports Participation 4,484 5,380 5,712 5,900 3,055 1,272 1,272 2,805 3,000 2911 3,000
Total Participation 12,058 13,096 11,206 11,400 6,951 5,472 5,472 7,696 8,000 7,836 8,000
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Description

The Park District features five outdoor pool complexes at Camelot, Frontier, Heritage, Pioneer, and Recreation Park and an indoor facility, at the
Arlington Ridge Center (formerly Olympic Indoor Swim Center). The Park District is dedicated to swimming and, therefore, committed to a long-term
extensive pool rehabilitation program. Recreation Pool was remodeled beginning in August 1987 and reopened in June 1988. Pioneer Pool was demolished
in August 1998, rebuilt and reopened in June 1999. Camelot, Frontier, and Heritage Pools were demolished in August 2001, rebuilt and reopened in June
2002. During the 2006/07 fall/winter season the pool concrete deck at Recreation was totally replaced after new drainage had been installed. The five
outdoor pool complexes are open during the summer (Memorial Day — Labor Day). Olympic Indoor Swim Center was renovated in 2004. The renovation
included the addition of an indoor family activity pool, family locker rooms, and deepening of the existing lap pool. The facility provides a year-round
comprehensive swim program for all ages, along with public swim times. Olympic was closed March 2019 through winter 2020 for a major renovation
project that included the addition of a wellness/instructional pool. It was renamed as the Arlington Ridge Center and opened in January 2020.

Program Budget

The Aquatics program features a comprehensive swim lesson program for infants (six months) through adults. There are novice swim teams that compete
at the local park level and a competitive swim team (the Arlington Muskies), which competes on a year-round basis. The variety of programs include
lifeguarding courses that train teens to fill lifeguard jobs, water exercise programs, arthritis classes, programs for older adult swimmers, and disabled
swimmers. The Park District annually employs over 400 local high school and college students as aquatics staff.

Summer 2023 experienced a full year of operations. All five outdoor pools were opened along with the indoor pools at ARC. Swim lesson enrollment
was 2,630. Interpark swim team retuned with 580 enrolled. Muskies competed both in summer and the school year with a total enrollment of 219.
Other competitive swim programs included Otters Swim Team and pre-season clinics. Those programs had an enroliment of 320.

Actual 22/23 Proposed 23/24 Projected 23/24 Budgeted 24/25
Revenue Expense Net Revenue Expense Net Revenue Expense Net Revenue Expense Net
Swimming Lessons $ 293,014 $ 150,116 $ 142,898 §$ 352,650 $ 142,680 $ 209,970 $ 349,970 $ 169,370 $ 180,600 $ 367,460 $ 201,950 $ 165510
Alligator Swim Team 5,579 - 5,579 5,500 - 5,500 10,280 - 10,280 10,200 - 10,200
Aqua Fitness - 29,363 (29,363) - 33,400 (33,400) - 25,190 (25,190) - 27,490 (27,490)
Muskie Swim Team 95,031 37,861 57,170 99,420 46,230 53,190 93,120 36,960 56,160 102,100 46,780 55,320
Otter Swim Team 15,304 4,824 10,480 31,800 15,650 16,150 19,410 6,050 13,360 24,170 9,030 15,140
Inter Park Swim 99,471 56,787 42,684 103,800 51,800 52,000 108,080 70,920 37,160 117,510 67,130 50,380
Water Polo 6,038 1,916 4,122 7270 3,300 3,970 6,548 2,880 3,668 6,930 2,840 4,090
Other Swim Programs 13,490 36 13,454 15,820 6,950 8,870 13,500 7,790 5,710 15,830 6,340 9,490
Total $ 527,927 $ 280,903 $ 247,024 $ 616,260 $ 300,010 $ 3162250 $ 600,908 $ 319,160 $ 281,748 $ 644200 $ 361,560 $ 282,640
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Swimming Pool Operations

The district returned to annual or summer only passes in Summer 2023. Recreation Park was also open until the end of September to give all the diehard
lap swimmers an extended season. Over the summer months 98,372 patrons visited an outdoor pool and 22,580 visited the ARC. The 2024/25 aquatic
budget assumes that weather will be seasonable. Revenues are based on normal operations for both pass sales and programming. The season will not be
extended for Recreation Park during this fiscal year, due to pending facility construction.

Public Swim Attendance

10 Years
240,000
Pool Pass and Admissions 220000 193472 - ooate e i52410
Pool admissions experienced a closer return to normal. All five & o /\ ‘l?ZA.éﬁ'? |a9.,295/0-—-"'T-4b-.h
; ; R g 154,964
outdoor pools were open, with very little I|m|tat|ons. to the 2 160000 g I69,94'9\/ \C ~
schedules. Summer only pool passes were sold. Recreation Park & 140,000 N\ 51247
was open until the end of September, which was very popular with :32%2 TIEIT3 -
lap swimmers. Over the summer months 98,372 patrons visited an  g5000 , . , i , , , , |
outdoor pool and 22,580 visited ARC. IS/6  16/7 1718 1819 1920 2021 2022 2223 2324 24025
Fiscal Year
Pool Lifeguards Actual Actual Budget Projected Proposed
Outd i di $519.670) for 2024/25 2021/22 2022/23 2023/24 2023/24 2024/25
utdoor lifeguarding expenses , or . - —
r fegtarcing exp ( 9) Daily Admissions $156,191 206879 209330 222,030 218,300
Recreation pool remained open well into September. ) )
Competitive wages and schedule ﬂexibility are two reasons Annual Swim Pass-Family 808,569 1,126,619 1,129,200 1,350,200 1,370,500
that lifeguards like to work at the Park District. Total Pool Admissions $964,760 1,333,497 1,338,530 1,572,230 1,588,800

Performance Measures
Performance Measures are used to assess the efficiency and effectiveness of functions, programs, and activities.

Actual Actual Actual Actual Actual Actual Actual Actual Budget Projected Proposed

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2023/24 2024/25
Total Operating Budget $ 403,940 439,110 337,360 358,230 329,154 79,980 279,674 417,262 359,590 418,970 480,800
Rental attendance 14,289 16,134 16,623 17,500 16,682 5,000 5,000 20,000 30,628 19,327 20,000
Number of activities offered - 2,604 2,456 2,219 940 1,395 1,395 990 979 985 990
Activity enrollment - 20,423 18,688 16,697 6,695 3,300 3,300 9,000 6,096 8,898 9,000
Number of rentals - 516 588 625 536 200 200 550 1,038 548 550
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Description

The Park District operates five community centers at Camelot, Frontier, Heritage, Pioneer, and Recreation Park. Large District-wide programs, that fall
under Center Programs include: gymnastics, karate, and contractual youth sports. This program area also includes general programs, special events, and
one-day workshops. One-day workshops include seasonal activities, crafts, and sport programs. Contractual programs in this category include All Star
Sports, Jelly Bean Sports, and Shotokan Karate. Most contractual programs operate on a revenue split with the sponsoring organization. A 70/30%

arrangement is typical for these programs. Actual 22/23 Proposed 23/24 Projected 23/24 Budgeted 24/25
Revenue Expense Net Revenue Expense Net Revenue Expense Net Revenue Expense Net

Center Programs $ 37012 § 29990 $ 7,022 § 45000 $ 29910 $ 15090 $ 40,000 $ 22640 $ 17,360 $ 40,000 $ 34400 $ 5600
Program Budget Contractual Youth Sport 236,103 173,598 62,505 192,000 133,000 59,000 249,920 155400 94520 245000 147,000 98,000
The net program revenue for the |[sports 14,052 7,840 6211 13,900 9,480 4420 15,600 9,990 5610 14,000 9,800 4200
proposed 2024/25 budget s [Pickiebal 382 - 382 2,000 ; 2,000 750 - 750 1,000 ; 1,000
$165,410. Most of this revenue is |G/mastics 159,194 109,644 49,550 125000 80,170 44830 161,000 95260 65740 180,110 123470 56,640
. , Karate 110613 66402 44211 88000 59,500 28500 125000 87,500 37,500 135000 89,000 46,000
derived from Gymnastlcs, Karate, Track Daily Admissions 65 - 65 - - - 110 - 110 200 - 200
and Contractual Youth Sports. Garden Plots 5,440 . 5,440 4940 810 4,130 5,350 500 4,850 5010 1,000 4010
Special Events 7,356 12,143 (4787) 7750 23610  (15860) 6850 21,180  (14330) 7700 20200  (12,500)
Center Special Events 14,186 17,644  (3458) 22,840 23,110 @270) 15000 26500  (I1,500) 18,190 55930  (37.740)
Total $ 584503 § 417262 $167241 §$ 501430 $359590 § 141,840 $ 619,580 $418970 $ 200,610 $ 646210 $480,800 $ 165410

Center program total is back to historical levels with approximately 19,000 enrollment at the community centers. The District also continues to host
traditional large free one-day events: National Night Out, Picnic in the Park, and Movies in the Park. Along with these free events, staff also planned special
events with a registration fee like Trunk or Treat and Family Swim nights. In 2024/25, staff are offering a variety of new events and include two evening
family concerts in North School Park targeting working families who are not able to attend our daytime Kids Concert Series; Plan to Play Everyday Park
pop-in program where residents can pop-in to parks throughout the community for an hour of themed fun activities; and BBQ, Bands & Brews, which will
cap-off the weekend of Irish Fest and Heritage Fest.

Performance Measures
Performance Measures are used to assess the efficiency and effectiveness of functions, programs and activities. The activity and rental statistics are a fiscal
year to year comparison from May | — April 30 based on data in ActiveNet.

Actual Actual Actual Actual Actual Actual Actual Actual Budget Projected Proposed

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2023/24 2024/25
Total Operating Budget $ 403,940 439,110 337,360 358,230 329,154 79,980 279,674 417,262 359,590 418,970 480,800
Rental attendance 14,289 16,134 16,623 17,500 16,682 5,000 5,000 19,640 20,000 19,100 20,000
Number of activities offered - 2,604 2,456 2,219 940 1,395 1,395 985 990 2,000 2,050
Activity enrollment - 20,423 18,688 16,697 6,695 3,300 3,300 8,900 9,000 19,000 20,000
Number of rentals - 516 588 625 536 200 200 551 550 554 560
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Description

During the summer of 2023, Lake Arlington continued to be a popular spot for residents looking to get outside and play, fish, sail, walk, & bike.
Concessions and boat rentals returned to their normal schedule. Staff also offered a full summer of sailing lessons and camps.

Actual 22/23 Proposed 23/24 Projected 23/24 Budgeted 24/25
Revenue Expense Net Revenue Expense Net Revenue Expense Net Revenue Expense Net
Adult Sailing $ 4198 $ 1,199 $§ 2999 $ 2580 $ 1290 $ 1290 $ 2620 $ 1000 $ 1,620 $ 2860 $ 1,350 $ 1510
Boat Rentals 22,424 - 22,424 23,000 - 23,000 23,530 - 23,530 24,500 - 24,500
Boat Storage 4,620 - 4,620 4,500 - 4,500 4,730 - 4,730 5,000 - 5,000
Boat Stickers 690 - 690 600 - 600 600 - 600 600 - 600
Launching Fees 560 - 560 500 - 500 560 - 560 500 - 500
Youth Sailing 47,177 33,801 13,376 48,060 35,820 12,240 54,410 34,100 20,310 58,670 36,200 22,470
Other Lake Programs 13,423 7,226 6,196 19,780 13,590 6,190 29,060 20,330 8,730 33,900 26,060 7,840
Total $ 93,091 $ 42226 $ 50,865 $ 99,020 $ 50,700 $ 48320 $I115510 $ 55430 $ 60,080 $126,030 $ 63,610 $62,420
Pro gram Bud get Actual Actual Budget Projected Proposed

2021/22 2022/23 2023/24 2023/24 2024/25

Net program revenue for the proposed 2024/25 budget is $62,420.

Sailing C ides sailors the options of half day or full d Revenue
alling Lamp provides sailors the options ot halt day or tull day camp. | prooram Revenues $ 74814 $ 93091 $ 99020 $ 115510 $ 126,030
When on land, the sailors learn about sailing terminology, boating | Snack Bar Gross Profit 4315 8,260 8,000 7,340 7,200
practices, and safety. Other activities include games, movies, and | Total Revenues 79,129 107,351 107,020 122,850 133,230
crafts especially on inclement weather days. S
Salaries and Wages 24,747 39,415 39,400 46,550 52,700
Commodities 5621 10,254 16,400 16,820 16,300
i i Utilities 11,074 11,717 12,220 14,180 14,660
Lake Arll.ngton Operatlng BUdget Contractual Services 1,654 1,127 5,230 2,900 3,000
This budget includes paddleboard, paddle pontoon boat, paddleboat, | M.intenance & Repairs i i ) ) )
kayak, and sailboat rentals, boat storage, and recreation programs. | Program Expenses 34,052 42226 50,700 55,430 63,610
Total participation in Lake programs was 232 enrollments. Total Expense 77,147 104,739 123,950 135,880 150,270
Gross Surplus/Deficit $ 1,982 (3.389) _ (16,930) __ (13,030) __ (17,040)

Performance Measures
Performance Measures are used to assess the efficiency and effectiveness of functions, programs, and activities.

Actual Actual Actual Actual Actual Actual Actual Actual Budget Projected Proposed

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2023/24 2024/25
Total Operating Budget $ 34,940 31,970 30,260 31,610 25,865 16,162 34,052 50,865 50,700 55,430 63,610
Number of Programs 47 42 37 33 37 35 35 30 44 38 40
Number of Participants 254 207 220 268 242 250 250 185 360 232 275
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Program Revenue Comparison by Category AHPD
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Budgeted 24/25 Projected 23/24 Proposed 23/24 Actual 22/23
Programs Revenue Expense Net Revenue | Expense Net Revenue Expense Net Revenue Expense Net
300 [Arts & Crafts KD 88,700 55,510 33,190 84,000 38,000 46,000 56,300 36,800 19,500 78,757 31,402 47,355
325|Arts & Crafts - - - - - - - - - - - -
350 [Adult Arts & Crafts KD - - - - - - - - - - - -
700 [Dance KD 423,000 232,110 190,890 383,500 175,460 208,040 325,000 180,800 144,200 382,543 162,590 219,953
725 [Youth Dance KD - - - - - - - - - - - -
750 [Adult Dance KD - - - - - - - - - - - -
765 |Vibe Dance Company KD 311,550 161,780 149,770 300,000 155,500 144,500 240,900 152,100 88,800 264,671 205,824 58,847
775 [Community Band KD - 6,000 (6,000) - 6,000 (6,000) - 6,000 (6,000) - 6,000 (6,000)
776 |Drama/Theatre KD 65,140 37,160 27,980 64,700 28,500 36,200 60,000 36,180 23,820 85,008 35,714 49,294
780 |Metropolis Performing Arts KD - - - - - - - - - - - -
799 |Contractual Dance KD 1,000 750 340 50 - 50 500 580 (80) 72 - 72
920 |Arts Camp KD 49,100 23,780 25,320 44,000 13,750 30,250 45,590 14,580 31,010 45,384 13,888 31,496
Total Cultural Arts 938,580 517,090 421,490 876,250 417,210 459,040 728,290 427,040 301,250 856,435 455,418 401,017
485 |Fitness SV - - - - - - - - - - - -
925 [Day Camp KW 590,790 398,500 192,290 487,700 310,940 176,760 450,000 235,300 214,700 389,161 205,532 183,629
928 [SD #25 Camps KW 15,550 12,110 3,440 9,090 10,380 (1,290) 15,080 8,250 6,830 18,258 8,648 9,610
980 [Outreach KW - - - - - - - - - - - -
997 [Children At Play KW| 2,727,500 | 1,578,060 | 1,149,440 | 2,527,980 | 1,578,600 949,380 2,585,030 | 1,500,120 | 1,084,910 2,183,988 1,277,405 906,583
Total Day Camp & CAP 3,333,840 | 1,988,670 | 1,345,170 | 3,024,770 | 1,899,920 | 1,124,850 | 3,050,110 | 1,743,670 | 1,306,440 | 2,591,407 | 1,491,585 | 1,099,821
800 [Senior Fitness & Athletics KH 44,000 14,000 30,000 42,000 14,250 27,750 29,490 22,100 7,390 38,627 28,394 10,233
803 [Health Center Membership KH 23,400 23,850 (450) 22,000 22,300 (300) 19,000 9,000 10,000 22,717 1,036 21,681
804 [Bridge KH 30,000 28,150 1,850 28,000 18,700 9,300 18,000 10,580 7,420 18,711 16,540 2,172
805 [Performing Arts KH 27,000 17,800 9,200 25,000 16,300 8,700 29,040 16,250 12,790 26,641 20,127 6,514
807 |Line Dance KH - - - - - - - - - - - -
820 |0il Painting KH 37,200 34,300 2,900 35,000 30,000 5,000 22,310 20,000 2,310 28,000 24,602 3,397
830 [Water Colors KH - - - - - - - - - - - -
835 [Crafts KH 6,000 6,030 (30) 4,400 4,010 390 7,980 6,640 1,340 6,735 3,820 2,914
840 [Woodcarving KH - - - 700 - 700 1,530 500 1,030 596 173 422
843 |Woodshop KH 11,300 15,700 (4,400) 3,500 11,400 (7,900) 4,000 10,700 (6,700) 5,064 11,498 (6,434)
845 [No Fee Programs KH - - - - - - - 560 (560) - - -
859 |Overnight Trips KH 1,930 - 1,930 4,250 - 4,250 25,500 21,130 4,370 4,864 4,942 (78)
860 |Trips KH 189,000 191,600 (2,600) 135,000 152,620 (17,620) 248,500 181,850 66,650 143,208 157,491 (14,283)
861 [Tour Memberships KH 10,150 - 10,150 9,050 - 9,050 7,500 - 7,500 8,063 - 8,063
899 |Senior Luncheons KH 19,220 19,330 (110) 30,000 30,800 (800) 25,830 17,250 8,630 16,520 16,382 138
Total Active Adult Programs 399,200 350,760 48,440 338,900 300,380 38,520 438,730 316,560 122,170 319,745 285,005 34,740
560 [General Fitness MH 2,400 - 2,400 30 - 30 2,400 - 2,400 - - -
561 [Fitness Drop-In - - - - - - - - - - - -
570 |Fitness Memberships - - - - - - - - - - - -
600 [Mini Gym LM - - - - - - - - - - - -
620 [Preschool EE 270,500 169,900 100,600 266,000 156,000 110,000 293,700 173,200 120,500 266,161 152,346 113,816
630 [Safety Town EE 25,200 8,360 16,840 21,040 7,530 13,510 23,760 7,980 15,780 23,818 7,036 16,782
640 [Kaleidoscope Camp EE 89,100 69,990 19,110 40,680 29,890 10,790 45,760 25,460 20,300 31,490 26,143 5,348
650 [Early Childhood Programs EE 58,780 47,310 11,470 55,000 32,570 22,430 70,000 36,650 33,350 91,543 47,288 44,255
785 [Concerts KD - 13,100 (13,100) - 5,500 (5,500) - 3,320 (3,320) - 2,650 (2,650)
786 [NSP Events KD 2,310 740 1,570 3,920 300 3,620 6,080 1,390 4,690 1,408 - 1,408
Total Fitness & Preschool 448,290 309,400 138,890 386,670 231,790 414,419 235,462 178,958
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Budgeted 24/25 Projected 23/24 Proposed 23/24 Actual 22/23

Programs Revenue Expense Net Revenue Expense Net Revenue Expense Net Revenue Expense Net
420 [Lacrosse NW - - - - - - - - - - - -
439 [Pre-K Soccer KW 157,200 104,560 52,640 142,030 94,450 47,580 142,030 94,450 47,580 121,339 69,736 51,604
440 |Youth Soccer KW 101,100 36,950 64,150 101,700 27,950 73,750 73,760 34,800 38,960 72,574 16,502 56,072
445 |Traveling Soccer KW 257,000 213,700 43,300 215,300 178,700 36,600 261,050 218,760 42,290 253,958 217,085 36,873
450 [Soccer Camps SD - - - - - - - - - - - -
480 [Co-Rec Volleyball CB 38,500 26,100 12,400 38,210 23,900 14,310 33,800 21,580 12,220 32,530 19,148 13,382
483 [Youth Volleyball CB 64,400 45,600 18,800 63,280 44,540 18,740 61,100 43,270 17,830 55,419 35,907 19,512
484 |Gymnasium Drop-In KW 2,000 - 2,000 1,900 - 1,900 2,500 - 2,500 3,065 - 3,065
525 |Ice Hockey BM - 5,000 (5,000) - 4,000 (4,000) - 8,000 (8,000) - 3,030 (3,030)
540 [Hoops & Headers CB - - - - - - - - - - - -
455 |Tee Ball CB 31,100 22,950 8,150 26,500 18,920 7,580 33,830 22,780 11,050 31,027 20,977 10,051
410 |High School Baseball NW - - - - - - - - - - - -
598 [Athletic Field Rentals NW 197,450 3,000 194,450 243,450 3,000 240,450 205,970 4,000 201,970 227,422 1,235 226,187
400 |Youth Basketball KW 159,800 69,650 90,150 156,700 64,430 92,270 142,200 68,030 74,170 146,610 59,941 86,669
401 |Girl's Basketball NW - - - - - - - - - - - -
404 |Men's Basketball NW 93,250 71,300 21,950 93,050 71,100 21,950 72,640 58,200 14,440 75,382 57,325 18,058
415 |Mens Football NW - - - - - - - - - - - -
425 |Women's Softball NW - - - - - - - - - - - -
430 [Softball NW 220,950 109,950 111,000 210,550 101,250 109,300 206,040 104,400 101,640 199,074 93,077 105,997
435 |Men's 16" Softball NW - - - - - - - - - - - -
437 [Tournament Fees NW - - - - - - - - - - - -
596 |Banner Advertising NW - - - - - - - - - - - -
965 |Dog Park CB 15,800 2,300 13,500 15,750 900 14,850 17,250 7,700 9,550 15,727 2,856 12,871

Total Athletics 1,338,550 711,060 627,490 | 1,308,420 633,140 675,280 [ 1,252,170 685,970 566,200 [ 1,234,127 596,818 637,309
100 [Swimming Lessons AN 93,960 50,860 43,100 79,970 44,370 35,600 87,350 53,180 34,170 40,279 22,626 17,652
150 |Alligator Swim Team AS - - - - - - - - - - - -
190 |Swim Tennis Camp AB - - - - - - - - - - - -
155 |Aqua Fitness SN - - - - - - - - - - - -
175 |Muskie Swim Team ES - - - - - - - - - (86) - (86)
176 |Otter Swim Team ES - - - - - - - - - - - -
180 |Inter Park Swim ES 117,510 52,950 64,560 108,080 56,550 51,530 103,800 51,500 52,300 99,471 53,729 45,742
185 [Water Polo SN - - - - - - - - - - - -
199 |Other Swim Programs SN - - - - - - - - - - - -
900 |Birthday Parties ES 10,200 5,960 4,240 21,500 16,100 5,400 43,150 26,580 16,570 12,700 3,248 9,452

Total Aquatics 221,670 109,770 111,900 209,550 117,020 92,530 234,300 131,260 103,040 152,364 79,604 72,760
200 |Center Programs KK 40,000 34,400 5,600 40,000 22,640 17,360 45,000 29,910 15,090 37,112 29,990 7,122
201 [Great America Tickets/Ent Books | CD - - - - - - - - - - - -
205 |Outdoor Ice CD - - - - - - - - - - - -
451 |Contractual Youth Sports KK 245,000 147,000 98,000 249,920 155,400 94,520 192,000 133,000 59,000 236,103 173,598 62,505
680 |Sports KK 14,000 9,800 4,200 15,600 9,990 5,610 13,900 9,480 4,420 14,052 7,840 6,211
490 |Pickleball KK 1,000 - 1,000 750 - 750 2,000 - 2,000 382 - 382
510 |Gymnastics KK 180,110 123,470 56,640 161,000 95,260 65,740 125,000 80,170 44,830 159,194 109,644 49,550
520 |Karate KK 135,000 89,000 46,000 125,000 87,500 37,500 88,000 59,500 28,500 110,613 66,402 44,211
563 |Track Daily Admissions KK 200 - 200 110 - 110 - - - 65 - 65
955 [Garden Plots KK 5,010 1,000 4,010 5,350 500 4,850 4,940 810 4,130 5,440 - 5,440
930 [Dog Obedience CD - - - - - - - - - - - -
940 |Special Events KK 7,700 20,200 (12,500) 6,850 21,180 (14,330) 7,750 23,610 (15,860) 7,356 12,143 (4,787)
941 |Center Special Events KK 18,190 55,930 (37,740) 15,000 26,500 (11,500) 22,840 23,110 (270) 14,186 17,644 (3,458)
945 |Teen Programs CD - - - - - - - - - - - -

05.14.2024 _ Total Center Programs The Arlington Hé#gi2E0Parld$0igtict ensigass|the6tdasmpunia$97orpvididecptfuplityEstation3sosEts, fadiitigs® and $as503 417,262 167,241 142




Document Map

Program Analysis

Budgeted 24/25 Projected 23/24 Proposed 23/24 Actual 22/23
Programs Revenue Expense Net Revenue Expense Net Revenue Expense Net Revenue Expense Net
420 |Lacrosse NW - - - - - - - - - - - -
090 |Adult Sailing KK 2,860 1,350 1,510 2,620 1,000 1,620 2,580 1,290 1,290 4,198 1,199 2,999
091 |Boat Rentals KK 24,500 - 24,500 23,530 - 23,530 23,000 - 23,000 22,424 - 22,424
092 |Boat Storage KK 5,000 - 5,000 4,730 - 4,730 4,500 - 4,500 4,620 - 4,620
093 |Boat Stickers KK 600 - 600 600 - 600 600 - 600 690 - 690
094 [Launching Fees KK 500 - 500 560 - 560 500 - 500 560 - 560
095 [Youth Sailing KK 58,670 45,600 13,070 54,410 34,100 20,310 48,060 35,820 12,240 47,177 33,801 13,376
097 [Other Lake Programs KK 33,900 26,060 7,840 29,060 20,330 8,730 19,780 13,590 6,190 13,423 7,226 6,196
Total Lake Programs 126,030 73,010 53,020 115,510 55,430 60,080 99,020 50,700 48,320 93,091 42,226 50,865
Total Recreation Facilities 2,332,460 | 1,374,640 957,820 | 2,253,060 | 1,224,560 | 1,028,500 | 2,086,920 | 1,227,520 859,400 | 2,064,085 | 1,135,909 928,175
Total - All Programs 7,452,370 | 4,540,560 | 2,911,810 | 6,879,650 | 4,073,860 | 2,805,790 [ 6,745,750 [ 3,962,790 | 2,782,960 | 6,246,091 | 3,603,380 | 2,642,711
Budgeted 24/25 Projected 23/24 Proposed 23/24 Actual 22/23
Revenue | Expense | Net Revenue | Expense | Net Revenue | Expense | Net Revenue | Expense | Net
Summary by Program Category
Cultural Arts 938,580 517,090 421,490 876,250 417,210 459,040 728,290 427,040 301,250 856,435 455,418 401,017
Day Camp & CAP 3,333,840 | 1,988,670 | 1,345,170 | 3,024,770 | 1,899,920 | 1,124,850 | 3,050,110 | 1,743,670 | 1,306,440 | 2,591,407 | 1,491,585 | 1,099,821
Active Adult Programs 399,200 350,760 48,440 338,900 300,380 38,520 438,730 316,560 122,170 319,745 285,005 34,740
Fitness & Preschool 448,290 309,400 138,890 386,670 231,790 154,880 441,700 248,000 193,700 414,419 235,462 178,958
Athletics 1,338,550 711,060 627,490 | 1,308,420 633,140 675,280 | 1,252,170 685,970 566,200 | 1,234,127 596,818 637,309
Outdoor Aquatics 221,670 109,770 111,900 209,550 117,020 92,530 234,300 131,260 103,040 152,364 79,604 72,760
Center Programs 646,210 480,800 165,410 619,580 418,970 200,610 501,430 359,590 141,840 584,503 417,262 167,241
Lake Programs 126,030 73,010 53,020 115,510 55,430 60,080 99,020 50,700 48,320 93,091 42,226 50,865
Total - All Programs 7,452,370 | 4,540,560 | 2,911,810 | 6,879,650 | 4,073,860 | 2,805,790 | 6,745,750 | 3,962,790 | 2,782,960 | 6,246,091 | 3,603,380 | 2,642,711
Summary by Division Manager
Recreation Programs* 5,119,910 | 3,165,920 [ 1,953,990 | 4,626,590 | 2,849,300 | 1,777,290 | 4,658,830 | 2,735,270 | 1,923,560 | 4,182,006 | 2,467,470 | 1,714,536
Recreation Facilities 2,332,460 | 1,374,640 957,820 | 2,253,060 | 1,224,560 | 1,028,500 | 2,086,920 | 1,227,520 859,400 | 2,064,085 1,135,909 928,175
7,452,370 | 4,540,560 | 2,911,810 | 6,879,650 | 4,073,860 | 2,805,790 [ 6,745,750 [ 3,962,790 | 2,782,960 | 6,246,091 | 3,603,380 | 2,642,711

*There is an additional $75,830 of Museum Program revenues and an additional $578,280 in Aquatic and Fitness revenue in Fund 10.

05.14.2024 The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun. 143



Document Map

ARLINGTOMN HEIGHTS PARK DISTRICT
3
b
{/

This page intentionally left blank.

05.14.2024 The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun. 144



V!

A

T oo ¢
[ %

By
Raratel?

LITET

S

jp L ErE

TR

CAPITAL
IMPROVEMENT

PLAN




Document Map

ARLINGTOMN HEIGHTS PARK DISTRICT
3
b
{/

This page intentionally left blank.

05.14.2024 The Arlington Heights Park Distirct enriches the community by providing quality recreation, parks, facilities and fun. 146



Document Map

Capital Improvement Plan

The capital budget authorizes and provides the basis for control of
expenditures for the acquisition of significant Park District assets and
construction of all capital facilities. The Capital Improvement Plan (CIP) is
developed and updated annually. Capital Budget appropriations lapse at the
end of the fiscal year, however, they are re-budgeted until the project is
complete. As capital improvement projects are completed, the operations of
these facilities are funded in the operating budget.

The operating budget authorizes and provides the basis for control of
operating expenditures for all services, including operating and maintaining
new facilities. Operating budget appropriations lapse at the end of the fiscal
year.

Capital Improvement Project Guidelines
The project must:
® Have a monetary value of at least $20,000.
® Have a life of at least three years.

o Result in the creation of a fixed asset, or the revitalization of
a fixed asset.

® Support the Strategic Initiatives outlined in the 2024-2031
Comprehensive Plan.
Included within the above definition of a capital project are the following
items:
Construction of new facilities.
Remodeling or expansion of existing facilities.
Purchase, improvement and development of land.

Operating equipment and machinery for new or expanded
facilities.

® Planning and engineering costs related to specific capital
improvements.

Each department submits project requests for review. These projects are
reviewed and further evaluated by the executive director and directors.
Individuals and group staff meetings are held throughout the process to
discuss the requests. Projects are prioritized based on the Park District’s
overall goals, department priorities, and anticipated funding. When requests
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exceed available funding sources in a given year, adjustments in scheduling or
scope of the project are recommended and agreed upon.

The final compilation of requests, sources of funding, and scheduling,
presented to the Board of Commissioners, are based on the consensus
agreement of the Board, executive director, and directors. By providing this
planning and programming of capital improvements, the effect of capital
expenses on the annual budget is determined. This provides for an orderly
growth of Park District assets.

The Park District’s Capital Improvement Program funds capital projects such
as the redevelopment of land, buildings, playgrounds, tennis courts, athletic
fields, swimming pools, golf courses, vehicles, and equipment. If these assets
are not maintained in good condition, or if they are allowed to become
obsolete, the result is often a decrease in the usefulness of the assets, an
increase in the cost of maintaining and replacing them and a decrease in the
quality of services. The average cost to fund these types of projects over the
next |10 years (excluding major renovations) is $2.9 million per year.

The recent Comprehensive Master Plan includes a seven-year capital plan
that ties to the financial forecast for the agency. Each year staff will try to
identify and pursue grant or other funding sources to assist with funding
capital improvements and ongoing maintenance projects.

Capital Improvement Plan Funding Sources

The Capital Improvement Plan uses funding from voter-approved bonds,
grant funds, land dedication funds, recreation funds, debt certificates, and
non-referendum general obligation bonds.

Operating Funds represent pay-as-you-go contributions from the
operating revenues for capital projects specific to the fund making the
contribution.

General Fund - The General Fund is the general operating fund of the
Park District. It is used to account for administrative, maintenance,
parks, and all other financial resources except those required to be
accounted for in another fund. Funding is provided from property
taxes, replacement taxes, interest income, and donations. Available
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fund balance in excess of 40% of annual budgeted expenditures may be
transferred to the Capital Improvements Fund to support future
capital projects and $2 million will be transferred in 2024/25.

Recreation Fund - This fund is a Special Revenue Fund used to
account for the operations of recreation programs. Financing is
provided from fees and charges for programs and activities and an
annual property tax levy. Program numbers are used to account for
separate recreation programs such as swimming, senior adult
programs, preschool, and day camp programs. The Park District’s
indoor swimming pool, five outdoor swimming pools, lake programs,
and Melas Park programs are recorded in this fund. The Park District
uses subsidiary funds to account for revenues and expenditures for the
golf and tennis club operations.

NWSRA Fund — This fund is a Special Revenue Fund established to
account for revenues derived from a specific annual property tax levy
and expenditures of these monies to the Northwest Special
Recreation Association, to provide special recreation programs for the
physically and mentally handicapped. It also assists in making the
existing facilities accessible as required by ADA (Americans with
Disabilities Act).

Interest and Miscellaneous Income represents interest income
earned on the capital projects funds’ investments and other miscellaneous
revenues related to capital projects.

Land Dedication Fund Contributions are cash contributions received
from developers in lieu of land for the development or improvement of
parks in development within the District. Financing is provided only
through cash contributions received in accordance with the Village of
Arlington Heights ordinance. The Land Dedication Ordinance requires
developers and subdividers to dedicate 9.9 acres of land for each one
thousand persons; contribute cash in lieu of land ($165,000 per acre); or
a combination of both for park and recreational purposes. Criteria and
formulas for the calculations are provided in the ordinance. The Land
Dedication Fund has provided over $4.3 million in cash, in lieu of land,

ARLINGTOMN HE|GHTS PARK D
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from developers for capital improvements in parks near major
developments.

Grants - The Park District has an impressive record of success with
obtaining grants from various agencies and organizations.

OSLAD Grants are grant funds from the Open Space Lands
Acquisition and Development Act (OSLAD). The Act provides for
grants to be disbursed by the lllinois Department of Natural Resources
(IDNR) to eligible local governments for the purpose of acquiring,
developing and/or rehabilitating lands for public outdoor recreation
purposes.

PARC Grants (Park and Recreational Facility Construction
Act) were created by Public Act 096-0820 effective November 18,
2009 to provide grants to be disbursed by the IDNR to eligible local
governments for park and recreation unit construction projects. Park
or recreation unit construction project means the acquisition,
development, construction, reconstruction, rehabilitation,
improvement, architectural planning, and installation of capital facilities
consisting, but not limited to, buildings, structures, and land for park
and recreation purposes and open spaces and natural areas. The Park
District received a PARC grant of $2.5 million for the Camelot Park
Community Center. The project was completed in October 2014. The
Park District received another PARC grant of $2.8 million for
Recreation Park in 2023.

Referendum General Obligation Park Bonds are bonds that are
secured by the full faith and credit of the issuer. General obligation bonds
issued by local units of government are secured by a pledge of the issuer’s
property taxing power and must be authorized by the electorate. The legal
debt limit for the Park District bonds is 2.875% of assessed valuation ($100
million) for total debt including referendum and non-referendum bonds. The
Park District has approximately $89 million in legal debt margin.

Non-Referendum Limited General Obligation Park Bonds are
bonds that are secured by the full faith and credit of the issuer. General
obligation bonds, issued by local units of government, are secured by a pledge
of the issuer’s property taxing power. The legal debt limit for non-
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Maintenance of Facilities and Equipment — The Park District
anticipates continuing its program of renovating and updating facilities,
structures, tennis courts, playgrounds, and general infrastructure under its
current schedule of improvements. The implementation of capital projects
depends on available financing and the following are projects under $25,000

Capital Improvement Plan

referendum bonds is .575% of assessed valuation ($21.1 million). The Park
District has the capacity to issue $13.3 million in bonds; however, the debt
service extension base (DSEB) on these bonds limits maturities to $2,621,212
per year. The Park District uses the funds from these bonds to fund capital
improvements and development, maintain and improve parks and facilities,

acquire land, and replace outdated equipment.

that has been included in the budget and total $582,750.

Major WOrk Projects 2023/24 2024/25
Window Replacement - Administration 361,700 $ - 2024/25 2024/25
for 2023/24 .4 shoreline Restoration - ALGC* 247,240 250,000 Projects Capital Fund  Recreation Funds
and 2024/25  Playground Replacement - Sunset Ridge 175,000 - Computer Equipment/Replacement $ 20,000 $ .
Remaining Projects From Prior Year 350,480 - Security Cameras 20,000 -
. Elevator Upgrade - Administration 154,000 280,500 Office Equipment 5,000 -
The followmg Basketball Court Replacement - Evergreen* 167,500 29,580 Ceiling Tile Replacement - FVRFC - 20,000
projects, along Elevator Upgrade - Forest View* 187,000 187,000 RTU Replacement - Frontier Service (Carried Over) 12,000 -
with those Playground Replacement - Happiness 165,000 - RTU Replacement & Ductwork - Hasbrook - 25,000
. Tennis Court Replacement - Heritage* 360,000 71,020 Floor Replacement - Heritage _ 18,000
projects Path Replacement - Pioneert 425,000 - HVAC Replacement - Heritage N 25,000
outlined in the  OSLAD Grant (1) - Recreation 400,000 3,316,800 Watercraft Replacement - Lake Arlington - 20,000
Capital Boom Truck Replacement 165,000 - Roof Replacement - Melas - 18,900
Potential Land Acquisition 400,000 63,340
Improvement  Demolition of Rental P 155,000 149,050 Gutter Replacement - Melas ) 7350
P emolition of Rental Froperty ! ! Holiday Displays - North School - 5,000
Pl ti Roof Replacement - Davis - 387,200
an section, . ) Landscape Improvements - North School - 5,000
. h Tennis and Basketball Court Replacement - Creekside* - 314,290 Fit Equi - ARC 25.000
require the Basketball Court Resurface - Heritage - 125,370 é ne.ss/Pq.mpmer:A\r;C ) 20’000
Park District Pond Shoreline Restoration - Lake Terramere - 121,000 opier/Frinter - ) . ’
B . Extension of Rubber Flooring - ARC - 12,000
to be Payton's Hole - Nickol Knoll - 150,000 1 :
. Ashalt Pavement - Nickol Knoll* ) 213,400 Pool Shade for Concessions - Pioneer - 12,000
ﬁnanually Fitness Equipment - ARC* R 260,000 Fence Replacement - Recreation 25,000 -
astute to ARC Renovations* - 2,523,800 5::;:3:2 (e:°”rt - Sunset Meadows ) ?g‘ggg
Lo i - )
maintain its Playground Replacement - Prairie - 210,000 Park Fugrniure - 15,000
present OSLAD Grant (ll) - Recreation - 315,000 Marketing Printer R 20,000
healthy PARC Grant - Recr‘eatlon . 1,800,000 Tree Removal & Replacement 10,000 -
financial :\Sh.PhaIt W:Ik . VIVIHOW Eunded Th . . 151,030 Irrigation Upgrades 10,000 -
condition and rojects Under $150,000 or Funde roug Comuter Upgrages at Centers - 5,000
. . Insurance Proceeds 1,625,550 1,770,080 .
maintain Center Equipment - 10,000
. Total 5,338,470  $12,688,460

quahty Pool Furniture Replacement - 15,000
. * Capital Project is Funded Through Recreation Fund ) .

services and Concession Equipment Replacement - 8,000

iliti occer Goal Replacement - ,

facilities. Soccer Goal Repl 5,000
Contingency - 150,000

Total $ 102,000 $ 480,750
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Capital Improvement Plan

Physical Accessibility of Facilities — In 2003, special legislation removed the NWSRA Special Recreation fund from the tax cap. This permits the Park District
to levy up to the full statutory rate of 4¢ to provide services to the disabled in lllinois. In June of 2005, the Park District contracted with the National Center
on Accessibility (NCA) to conduct a physical accessibility assessment of 66 parks and program use spaces. The assessment provi